CCEPD July 10, 2012 Meeting
Graphic Notes and Images
Additional Meeting Guidelines
· Bring your passion and present action items

· Focus on broader discussions as well as task at hand

· State name and use mic.
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Committee Member Introductions

Members were asked by the meeting facilitator to introduce themselves by providing the following information:

-Name and where you're from/who you represent

-What you bring to the Committee

-What you hope to get out of the Committee

Members' answers are surrounding a colorful group of people in the center and above them a symbol of people in a boat with the caption "Rip Roaring Good Time!" Responses are as follows (left to right, top to bottom):
· Tom Lee: Develop a comprehensive goal as a Committee, Concrete & measurable steps (symbolized by a ruler)

· Dennis Petrie: Break barriers, Common customer & staff, Integrate services

· Robert Fried: Brings functional understanding, Empower!

· Brian Winfield: Gain ideas to bring back to department, Break barriers (symbolized by a broken square)

· Ken Quesada: Bring lessons learned to Board, "Embrace Work" (symbolized by arms hugging the phrase)

· John Ervin III.: Increase awareness and knowledge (symbolized by an arrow pointing upwards), Impact disability employment rate in the next 2 years, Concept to practice

· Anita Wright: Employer's perspective (symbolized by magnifying glass), See employment numbers increase

· Mike Wilkening: Loves the mix of members (symbolized by heart)

· Elsa Quezada: Employment!, Brings community perspective

· Jaime Pacheco-Orozco: Specific tangible goals, Threshold for working with disabled vendors, System of care mandated through funding cycle
· Eric Glunt: Brings national perspective, Partnership

· Yomi Wrong: Brings perspective as employer & employee, Develop scalable and measurable goals (symbolized by ruler with the caption "Embrace Work!")

· Scott Berenson: Establish larger WorkAbility programs from 30+, Expand College to Career programs
· Maria Nicolacoudis: Brings local voice (symbolized by speaking bubble), Reinvigorate business community

· Laurie Hoirup: Discrimination, barriers, and accomplishments!, See numbers decrease, See people love their jobs! (symbolized by heart)

· Jonathan Clarkson: Brings perspective of training, "What is the right thing?" ("Most want to do the right thing, but don't know what it is"; symbolized by heart with a question mark)

· Dondra Lopez: Develop set of tools to effectively impact the statistics

· Russell Stacey: Bring more awareness to media, Strength in facilitation and understanding of organizational structure

· "Understanding the Animal" (symbolized by path with lion, birds, bees, and elephant)
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Committee Infrastructure
Six buildings in center of image with thought squares surrounding each building. Underneath the buildings, there is a road with the words "Engage through workgroups" in the center. To the left of the road are images for social media depicted by the Twitter bird and Facebook symbols. To the right of the road is a megaphone and the words "messaging and communication". Near the bottom of the buildings is a large arrow pointing to the right with the words "Revisit priorities from Gov. Committee?" in the center. Underneath arrow in large capital letters reads "Too Many Goals In The Past"...

Contents of the thought bubbles are:

· Too many priorities makes nothing a priority (symbolized by an airplane)

· Start a new trail, not revisiting (symbolized by a curved line)

· Not reinventing the wheel; work assigned rather than topic generated workgroups (symbolized by a large wheel)

· Focus on specifics (symbolized by a magnifying glass)

· Branding: established but did not get into the "meat" (symbolized by a steak)

· Responding to big picture issues (symbolized by arrows going from both sides of thought bubble)

· Don't get caught up in staff work (symbolized by a break in a staircase)

Contents of thought bubbles in the "Revisiting Priorities" section:

· Planning for YLF? Need discussion

· "What we do is what we accomplish"

· Good to review [priorities from Gov. Committee] but not influence process

· What were the lessons learned?
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Committee Vision and Mission
Vision Statement (included in Comprehensive Strategy) and symbolized by a sun rises over a grassy hill:

"People with disabilities will be prepared to maximize their self-sufficiency by integrating into the mainstream of a California labor market that is accessible to the diversity of its workers and job seekers".

Mission Statement (included in the Comprehensive Strategy) and symbolized by directional arrows between two flags and a path on the grassy hill:

"California commits to achieving an employment rate for people with disabilities as close as possible to that of the general population.
· Removing barriers to work; and,

· Providing needed services, supports, and incentives to maximize individual economic growth and development.
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Committee Networks and Knowledge
Committee members engaged in discussion regarding strengths and gaps in their collective networks and knowledge. The discussion is symbolized by a person with their brain open surrounded by ideas in thought bubbles. Contents of thought bubbles are (bottom to top):

· Need to identify goals and objectives

· Youth w/ disability to Committee

· Small business administration

· Youth/Youth Transition

· Smaller employers w/o HR capacity

· Young adults not engaged in educational system

What meaning do you find in these results?

What needs to be added?

Committee values discussion is symbolized by a sun surrounded by answers (top to bottom):

· Statistics of employment for State?
· 5 current working issues at each meeting

· Identify funding for youth workgroup

· Same expectations from CHIIP as departments

· What are our real values? "Setup discussion" & drill down (Thoughts re Comp Strategy goals revisions?)

· Focus reports

· Is self-employment, entrepreneurship a subset of employment self-sufficiency?

· Surprised at lack of voting for WI (work incentives)

a. Thought it was contained in more general issues

b. Incentives vs. disincentives; 2-prong approach

c. CA needs to look at supporting beneficiaries (programs defunded)

· Lack of energy around work incentives and self employment. Why? (symbolized by scale balancing words "incentive" and "partnership")

· Economic self-sufficiency interpreted as self-employment (metrics?, looking into as options, perhaps it should be its own subcommittee)

· Following the money

· Mindsets not individuals (How?)

· Need to flush out Committee charges
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Committee Networks-Survey Results
Bar graph depicting results from member survey:

· 23.1%: Local board or commission

· 23.1 %: Statewide board or commission
· 15.4 %: Local committee or council (i.e. mayor’s committee)
· 61.5 %: Statewide committee or council 

· 15.4 %: Local service club (i.e. Lions or Rotary clubs)
· 38.5%: Employer affinity group
· 15.4%: Business Leadership Network

· 53.8%: Disability-related organization
· 23.1 %: Veterans service organization
· 38.5%: Cross-agency workgroup or task force
· 46.2%: Other
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Resource Materials Discussion
The following is a list of suggestions from Committee members to add to the resource materials document. Suggestions are next to bubbles with the purpose of the document in squares with the word "Why?" written in large letters. Please submit additional suggestions to CCEPD@dor.ca.gov.
Purpose of Resource Materials ("Why?")

· Provide program awareness
· Discover promising practices (symbolized by open eye)

· Opportunities for collaboration (symbolized by alternating directional arrows)

· Comprehensive list of disability efforts in CA (symbolized by piece of paper)


Suggestions from Committee members (left to right, top to bottom)

· Update member list to reflect changes? [reference to division of Dept. of Mental Health functions & programs]

· Define and organize by funding source (state $ & private$)

· Why not reach out to K-12?

· How big the programs are and how many it serves

· Part of Committee charge to include self employment

· Add OFCCP to list (Office of Federal Contract Compliance Programs)

· Pulling out local, state, federal components

· Post on website (symbolized by arrow pointing to computer screen)

· Explanatory paragraph (symbolized by thought bubble with lines)

· Institutionalized population

· Add asterisk to inform individuals of available resources

· Data collection and recording system as new initiatives move forward (symbolized by papers going into a bowl)

· Link to key policy committees? (Senate and Assembly)

· Admin & Leg. (How they interface fiscal & policy)

· Pending or upcoming legislation on web
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Public Comments
Members of the public were give the opportunity to address the Committee and offer their feedback. Public comments are represented within clouds as follows (left to right, top to bottom:
· Ann (Board for Persons with Disabilities): Hear from employers in private sector (Justify existence & reconnect with local committees), Do Not Ignore!, Would love to work with statewide local committees

· Tony (ARC of California): Hope to continue development, Congratulations on 1st kick off of meeting

· [Beverly] Scott: Family member in county Mental Health system, State program for mental health service buyers/users; disappointed with services

·  Mike Clark (Tarjan Center):  Inspired!, Work of CC is confluent, We will contribute to your success

· [Sarah Triano] (Silicon Valley Independent Living Center): Interested in Committee's work, July 21st Disability Pride Parade in Mountain View
· Burns Vick: Need firm answers, Specific action items & working with Administration on issues, Interfacing with Administration, How are expertise implemented?
· [Garren] (Area Board on Developmental Disabilities): MIND Institute connection, Gain employer viewpoint
· [Shayn] A. (Dept. of Public Health): Make sure [MH] voices are heard (symbolized by an ear)
· Joseph Williams (Youth Action Project): Look at CYC (California Youth Connection) for youth member
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