California Committee on Employment of People with Disabilities (CCEPD)
Increasing Employer Demand Workgroup
Outcome: Employers in the health care industry in California increase the number of people with disabilities hired, retained, and promoted in that industry.

Goal: By June 30, 2014, a statewide employer in the health care industry will commit to making their workforce reflective of the people they serve by adopting an internal policy to increase the percentage of people with disabilities in their workforce (as measured by a defined percentage growth per year).
	Strategies
	Internal Scan 
	External Scan
	Potential Responsible Entity
	
Action Steps and Evaluation

	Identify and assist a statewide employer in the healthcare industry with adopting an internal policy to increase the percentage of people with disabilities in their workforce
Milestones

Organize opportunities to gather input from subject matter experts and stakeholders around the state
Develop and advance policy responses to priority issues identified
Statewide employer announces commitment to increase number of employees with disabilities 
Statewide employer develops and adopts internal policy

Statewide employer develops mechanisms to track progress of internal policy
Produce materials that will aid in successful implementation of suggested policies
	Strong connections with health plans and others in the health care community
Committee advises CHHS which is overseeing health care expansion 

Funding
Fiscal impact

Benefit to the committee 

Developing a strong relationship with a statewide health care employer could assist in other health care related committee efforts

Will establish a model/best practice that can be utilized and implemented by other health care employers and high growth industries
Internal limitations 
Enforceability

Potential employers’ current track record with the state 

Possible lack of data on current number of employees with disabilities 
Capacity building
Develop a more in depth level of knowledge about the health care industry and its HR processes
	Primary entities
California Workforce Investment Board – Health Workforce Development Council 
Labor organizations
Health plans with existing relationship or tie to CCEPD

Aging and Disability Resource Centers 

Implementing entity
Human resource department of employer

Window of opportunity 

Companies are hiring right now to prepare for health care reform so need to act fast.

“We want to catch the wave, not chase the wave”
	Chief of human resources of statewide employer

CEO of statewide employer

	Identify appropriate contact person within each statewide qualified health plan 

Identify hiring potential of each statewide qualified health plan

Identify past/existing hiring initiatives within each statewide qualified health plan 
Check-in for evaluation and course correction
Quarterly
Evaluation

Employer conducts baseline analysis and tracks percentage growth per year

Analyze Committee impact in meeting stated goal and strategy

Meta Data:

% of employees with disabilities in the health care industry in CA




1

