Item 5, Attachment 5b

California Committee on Employment of People with Disabilities (CCEPD)

Building the Pipeline Workgroup

Work Incentives and Benefits Reform Strategy Chart
Outcome: People with disabilities in California have meaningful choice in obtaining rehabilitation, vocational, and healthcare coverage services that support their efforts to work and achieve their career goals; a decrease in the growth rate of people with disabilities in California on income maintenance programs.
Goal: By June 30, 2014, California promotes innovative reforms of public benefit systems and processes for new applicants and current recipients with disabilities with the principle objective of maximizing work and economic independence.
	Strategies
	Internal Scan


	External Scan 

	Potential Responsible Entities
	Action Steps and Evaluation

	Strategy 1:

Educate health professionals who certify people with disabilities for benefit programs such as, Supplemental Security Income (SSI), Social Security Disability Insurance (SSDI), and State Disability Insurance (SDI) about healthcare coverage options other than public support.
Milestones
- Gather information and data on continuing education programs for health professionals and amending required curriculum

-Explore training opportunities within the statewide health care employer partnering with CCEPD on Employer Demand goals
-Give presentations to health professional organizations

- Facilitate the distribution pamphlets on Medi-Cal Working Disabled program to doctor’s offices as part of health care expansion efforts. 
Strategy 2:

California has a presence on the State Human Service Secretary’s Innovation Group to reform SSI/SSDI systems for new applicants and recipients.
Milestones:

-Develop proposal on State Human Service Secretary’s Innovation Group outlining pros/cons of California’s participation.
	-Nationally known policy experts on benefits reform

-DB101

- Talent Knows No Limits (TKNL) website

-Representation on the Health Workforce Development Council (HWDC)

Funding 

Fiscal impact More people with disabilities in the workforce and less on income maintenance programs
Benefit to the Committee
-Deeper understanding of work incentives and benefits reform and ability to maximize work and economic independence.

-Fulfill statutory requirement to facilitate, promote, and coordinate collaborative dissemination of information on employment supports and benefits.
-California becomes a leader in a bipartisan effort to develop innovative reforms to public benefit programs (strategy 2).
Internal limitations:

Balance between policy objectives 
Capacity Building

-Centralized service for people with disabilities to access benefits counseling services and information
-Mechanism for dissemination of information about benefits planning services and information
-Training and educational materials on healthcare coverage options and work incentives targeted to health professionals.
	-Work Incentive Planning Assistance (WIPA) programs

-Local service providers

Implementing entities


-Health professionals who certify people with disabilities for benefit programs

-Statewide benefits planning and training projects
Window of opportunity
Affordable Care Act implementation includes info dissemination component related to health care coverage options, and mandatory training for professionals.
The State Human Service Secretary’s Innovation Group has a current initiative around SSI/SSDI systems reform.
	Primary entities
-California Hospital Association

-California Primary Care Association
Secondary entities -CHIIP
-WID
Decision making authority
-Health professionals providing certification for benefit programs
	-Awareness of health professionals about health coverage options and work incentive programs
-Attitudes of health professionals and people with disabilities about the possibility and benefits of employment
-Dissemination of information about benefits planning services and information

Check-in for evaluation and course correction

Quarterly

Evaluation
% of new applicants for SSI, SSDI, SDI
Analyze Committee impact in meeting stated goal and strategies
Meta data:

% of people with disabilities in CA on SSI, SSDI, SDI, and Cal-WORKS

% of people with disabilities in CA utilizing work incentives
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