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Coordinator:
Welcome and thank you for standing by. At this time all participants are in a listen-only mode.

However during today’s conference we will be conducting a question and answer session and if you would like to ask a question at that time you may press Star 1.

Today’s conference is being recorded. If you have any objections you may disconnect at this time. I would now like to turn the conference over to Thomas Dempsey. Thank you.

Thomas Dempsey:
Good afternoon. I want to welcome and thank everyone for joining the call today. My name as just mentioned is Thomas Dempsey, a manager within the Office of Legal Affairs and Regulations at the Department of Rehabilitation often referred to as the DOR.


This public forum is part of a series of forms of major program specific areas of the New Federal Workforce Investment and Opportunity Act often referred to as WIOA.


A transcript of the previous public forums conducted by the DOR is made available on our Web site as well will this call when it is ready. And it can be found at www.dor.ca.gov and then clicking on the blue and white W-I-O-A banner link.


There is also a link on that site to the WIOA email inbox which is W-I-O-A@dor.ca.gov. It may be used to make comments for this process at any time outside of these forums. So if you have participated in the previous calls you will recognize our format and perhaps even some of the information presented.

However before we begin for those that are joining us for the first time I will go over today’s format and introduce today’s speakers.


First we will have an introduction and overview from our Department Director, Joe Xavier and Chief Deputy Director, Juney Lee.


Then we will have presentations from the Deputy Director at the Vocational Rehabilitation and Employment Division, Bill Moore on some of the specific program changes from this federal law followed by a structured question and answer session to obtain your input.


Again please remember that all participants are muted until the question and answer portion of the conference call. You may speak during the question and answer period by pressing the Star key and then the Number 1 key and speaking your name when prompted.


Now I’d like to turn it over to the Director of the Department of Rehabilitation, Joe Xavier. Joe?
Joe Xavier:
Thank you Tom. Good afternoon everyone welcome. Thank you for making the time to join us on the call today.

Let me start by acknowledging and thanking the many individuals here in the room and on our staff that have been working on these calls and working on the implementation for the WIOA.


We have over 180 lines on today’s call. And as you can imagine there’s probably multiple individuals at each line. So that’s a robust interest and we appreciate that and we’ll certainly look to provide you with some information around this particular topic as we go through the afternoon.


For those of you who have been on the call before you’ll feel a bit of repetition as I provide some overview. But it’s important that we share this for those who have not joined other calls so that you have some background and some context for the conversations. When the President signed the Workforce Innovation and Opportunity Act and took place back in July we started doing work on that almost immediately.


One of the first things that we did was a side by side comparison that’s on our Web page. We held a forum in November. And we’ve held two other forums prior to this one. And we have one more that will be occurring after this call today.


We have been engaging with our advisory body. They’ve all been briefed and have begun conversations. And we continue to engage with them. And we would encourage you to take the opportunity to attend the advisory body committees.


We have the State Rehabilitation Council as our partners are on the line, a Blind Advisory Committee, Deaf and Hard of Hearing Advisory Committee and Technology Act and the rest of our advisory bodies.


Congress’ message to vocational rehabilitation across the nation is really very important for us to keep in mind. And it’s really that the vocational rehabilitation program public program needs to change and needs to become relevant in today’s workplace needs and our performance and outcomes need to change.


And it’s important that we keep that in mind because a lot of the efforts that’s underway today and in the months to come will be in response to that call from Congress.


Innovation and opportunity is going to be at the root of much of what you hear today and much of what we need to do. We need to find new ways to do business to meet the expectation that Congress has set for us.


One of the things that we need to think about is the individual, not just at the stage that they come to DOR for services but where they begin their careers, their lives as individuals with disabilities, not careers but their lives individuals with disabilities and then beyond the services. It’s about looking at the person and not just the systems that we serve them in.

Regulations have been delayed to this spring. We certainly encourage you as we have on many other occasions to be prepared to review and to respond to those regulations.


It will be the opportunity for us to inform the regulatory body on what’s in the regulations that’s okay, what’s not in the regulations that’s problematic.


I’ve always said that the regulations will be most effective when they achieve the balance between providing us with the clarity that we need and the flexibility that is necessary for us to operate in all the different states as well as all the different localities here in California.


One of the things that’s important to keep in mind is that the regulations will not change what’s in the WIOA. It will clarify it, they can add some more detailed to it but they do not add new provisions and they don’t change the existing statute.


Once the federal regulations have been enacted of course we will then look at California’s regulations to make sure that they’re aligned with both the statute and the federal regulations.


The opportunity that the WIOA presents to us is huge. It’s the largest opportunity to influence our programs and services since the early 90s for the amendments that took place at the Rehab Act back then.


The WIOA has two major emphases that it brings to us. One is more individuals going to work. As I mentioned earlier congress is really looking at the VR programs to do a much better job of putting individuals with disabilities to work and two is an improved engagement with business.


Obviously we know that it’s the employer that gives the jobs to the consumers that we serve so both of those are very much at the focus of the changes that have occurred with the WIOA.


The President has a number of initiatives underway. And they’re all focused at jobs driven training, jobs driven schooling, jobs driven curriculum.


And so this is what we see in the WIOA and the message from Congress is very much aligned with what the President is doing.


And certainly all of us will recognize that the unemployment rate among individuals with disabilities remains persistently high. It hovers somewhere around 70% which is again the emphasis for us to need to look at doing things in a different way.


It’s important to also keep in mind that Congress has established what we must do. That’s the WIOA. Our task, our charge is to figure out how to get there. It’s to figure out how do we move from where we move from where we are today to where we need to be as the law calls (a cell).


And we also want to recognize that this isn’t the only thing that’s impacting certainly us here at the department.

But many of you who are on the line today and who’ve been on previous calls we know that there’s been other requirements that have come down such as Uniform Grant Administration requirements that have an impact on your work. And we appreciate that. We acknowledge that and certainly will account for that as we continue our work.


The other thing that I wanted to mention is that since there’s quite a few, 200 or 300 individuals participating on the call today we’d love to have an open discussion preferably face to face, not possible open telephone discussion. But with this many people calling in it’s simply not feasible.


So today’s call we will share information with you. We’ll open it up for questions and answers. It unfortunately does not lend itself to a protracted dialogue exchange of ideas.


But there will be other opportunities provided. And we’ll speak to that at the end of today’s call. And again as I mentioned earlier there will always be opportunities to engage when the advisory bodies take up this topic. Let me stop here and turn this over to Juney Lee, our Chief Deputy Director for some more details and comments.

Juney Lee:
Okay thank you Joe. As noted today Bill Moore will provide an overview of the WIOA provisions on supported employment and sub minimum wage.


When WIOA was signed into law in July of 2014 the provisions related to supported employment became effective. However the WIOA provisions addressing sub minimum wage will not go into effect until July 2016. This will give us more time to carefully review this sensitive and complicated subject.

Last December Director (Xavier) entered into a formal agreement with our state partners, the Directors of the Department of Developmental Services and the California Department of Education to develop a blueprint, a plan for California to improve opportunity for competitive integrated employment for individuals with intellectual disabilities.


The WIOA provisions of supported employment and sub minimum wage will intersect with the blueprint.

While WIOA present tremendous new opportunities, identifying a syntax and aligning its services programs and systems to meet its mandate will take a variety of resources. One of our key challenges is implementing additional services when there are no new funding associated with WIOA.


Therefore we want and need your help in developing new approaches to service delivery and maximizing existing resources both within the DOR and the community. We want to know where you believe opportunities exist as we move to implement WIOA in California.

If you do not get the opportunity to share your thoughts today you still have the opportunity to do so by sending in questions and comments to wioa@dor.ca.gov. We appreciate your participation in today’s presentation. Thank you and now I will turn the call over to Deputy Director Bill Moore.

Bill Moore:
Thank you Juney. As previously noted the passage of WIOA brings significant changes to the vocational rehabilitation and independent living programs and furthers the President’s commitment to job driven training.


WIOA is the first legislative reform of the public workforce system in more than 15 years and it was passed by a wide bipartisan majority. I would like to take a moment to highlight some of the changes related to supportive employment and sub minimum wage.


The most notable changes to the supportive employment services for individuals with disabilities include an emphasis on services to you. WIOA emphasizes competitive integrated employment which is defined for the first time in this law as the optimal employment outcome.


Customized employment is now part of the Rehabilitation Act and is among the services available from public VR programs nationally.


Under this legislation individuals may receive supportive employment services for up to 24 months. That period may be extended if necessary to achieve the outcome identified in the individualized plan for employment.


Funds allotted may be used to provide extended services to only you with the most significant disabilities. Under WIOA extended services may not exceed four years.


WIOA puts new limitations on staff minimum wage jobs for individuals 24 years of age and younger. Administrative costs will shift to other grant funding.


There is no additional funding for implementation of WIOA.


Consequently DOR and its partners, the California Department of Education, CDE and the Department of Developmental Services, DDS must creatively explore methods to leverage resources or replace existing approaches with new approaches.


Currently we are working with CDE and DDS through a Memorandum of Understanding mentioned earlier to meet this goal.


We have established an Advisory Committee to oversee this effort which will gather stakeholder input for consideration of new approaches that will be included in a blueprint.


The blueprint will outline efforts that will be taken over a five year period and improve outcomes for individuals with an intellectual and developmental disabilities.


The DOR would like to take this opportunity to reach out to our partners at the state and local level including community based organizations, independent living centers, regional centers and local education agencies to seek your guidance.


We have developed some questions we believe will provide us with valuable information and feedback from you to help inform how we work together to successfully implement this very important legislation.


With regard to the changes in supported employment the questions are one, what are the unique challenges in providing supported employment services to you? How can these challenges be addressed?

What types of supported employment services should DOR provide to students with disabilities in high school to assist them in obtaining competitive integrated employment?


What programmatic or system barriers exist that make it difficult for students with disabilities to successfully transition from school to postsecondary training and our work? How do we work with our community-based organizations to ensure the availability of sufficient supported employment services statewide?


These are the questions for sub minimum wage. How may we effectively work with our community-based organizations and employers to improve our increased competitive integrated employment?


What unique challenges do you expect related to the sub minimum wage requirements? Also we welcome additional questions and comments. I will repeat these questions at the end of my presentation.


Supportive employment was established in 1988 to provide opportunities for individuals with significant disabilities to work towards competitive integrated employment with appropriate support such as job coaching.


WIOA emphasizes competitive integrated employment. At the federal level competitive integrated employment is referenced. And I’ll refer to it as either Competitive Integrated Employment or CIE, C-I-E.


Under WIOA the definition of supportive employment has been modified to clarify that supported employment is competitive, integrated employment including customized employment or its individual working on a short term bases in an integrated noncompetitive employment setting leading to competitive integrated employment.


WIOA defines competitive integrated employment as full or part-time work at minimum wage or higher, wages and benefits similar to those earned by those without disabilities performing this same work and working in a setting that is fully integrated. The individual coworkers must be persons without disabilities.


WIOA now permits the VR agencies to provide supportive employment services for up to 24 months. The 24 month time frame may be extended if necessary. Customized employment is now a recognized VR service under WIOA and included in the definition of supported employment.


As you’re probably aware the biggest change that comes with WIOA is the focus on services to youth. WIOA defines youth as an individual with a disability not younger than 14 nor older than 24.


A subset of youth is student with a disability which is defined as being an individual with a disability not younger than 16 not older than 21.


VR must provide students the following pre-employment transition services to students with disabilities. These services include job (expiration) counseling, work based learning experiences, counseling related to post-secondary opportunities, workplace readiness training and SAS advocacy training.


WIOA requires that half of the money that states receive be used to support youth with the most significant disabilities and may be used to provide extended services for up to four years.

California spends significantly more than its federal allotment on supportive employment services. Because they are new requirements under WIOA and no new funding DOR will continue to work with its partners to creatively leverage resources.


Information on sub minimum wage placement, WIOA limits placement and sub minimum-wage jobs to encourage the transitioning of youth with disabilities into competitive integrated employment upon exiting K to 12 schools.


WIOA prohibits schools from contracting with sub minimum wage providers.


Under the new law individuals with disabilities age 24 and younger will no longer be allowed to work for less than minimum wage unless they first receive pre-employment transition services at school and attempt VR services for a reasonable amount of time.


Starting July 22, 2015 WIOA requires a series of activities be completed to determine whether an individual with a disability is eligible for VR services and is able to work in an integrated setting.


Sub minimum wage placements can only occur after all activities are completed including individual placement for a reasonable period of time without success.


For individuals working in a sub minimum wage setting when the law takes effect the DOR has increased responsibilities to ensure that the individual is providing career counseling and information and referral from the DOR.

The individual must be informed by the employer of locally available SEP advocacy, SEP determination and peer mentoring training opportunities. There is an increased emphasis on accountability by both the DOR and its partners including new requirements for documentation and review.


Next I will share with you potential program impacts internal first.

Given WIOA priority on services to youth regardless of whether they are eligible for supportive employment or sub minimum wage services it is likely that the DOR will experience program impact that includes but are not limited to, DOR will experience a significant increase in the number of applications for VR services from individuals under the age of 24.


This may include special education students in California who are 16 years of age and older to be served by approximately 550 SVR seats in the state.


VR local offices are required to provide coordinated vocational services to students with disabilities through partnerships with schools, employers and local workforce development programs to support transition activity.


DOR team members are required to participate in individualized education programs meetings for students with disabilities when invited.


Additional required training and technical assistance may be needed. And also integration of common data elements for supportive employment services with BNRMOU with the California Department of Education and Department of Developmental Services Regional Center.


External impacts, anticipated external stakeholder impacts could include the following. Decrease in the number of individuals referred to group supportive employment.


Necessity to retool existing supportive employment services to meet the needs of youth and students with disabilities, identification of opportunity for collaboration and innovation to attract and retain vendor resources necessary to meet the increased demands under WIOA.


WIOA requires changes to the DOR service delivery system by requiring more attention to service for youth with a disability. We anticipate serving many more students with disabilities who will require DOR vocational support. The DOR is currently taking the following actions to ensure that we have the information needed before we make any decisions about the changes.


Evaluating our current allocations of staff and resources, hosting a series of WIOA related public forums to garner stakeholder feedback such as this one today in order to collaborate with our stakeholders including students, families, local education agencies, community-based organizations, independent living centers and others.


Successful collaboration has been the cornerstone of several innovative projects and initiatives developed and implemented by blue and its partners to increase quality employment opportunities for youth with disabilities.


Some examples the DOR collaborates with California employment first committee. The committee partners of families, schools, regional centers and service providers to achieve competitive integrated employment in our post second education leading to career advancement for individuals receiving supportive employment services.

In collaboration with the California Community College Chancellor Office the DOR develops the college to career C2C project with five local community colleges.


Their project provides youth with disabilities that are both DOR and regional center consumers with support to be successful in college courses, gain work experience and become competitively employed in the community using natural support.


The project has recently been expanded to include three additional community colleges.


DOR is a member of the California Employment Consortium for Youth. The goal is to ensure youth with disabilities are provided the opportunity to achieve competitive integrated employment.


Also the DOR partners with expandability in the San Jose district to prepare consumers to work with, staff, SEP and Special (unintelligible) a German-based software company which assesses trains and employs individuals with autism as IT consultants. Their goal is to hire 650, that’s 650 people with autism representing about 1% of their workforce.


Additionally the DOR workforce development section develops and coordinates linkages with the business community in order to increase meaningful employment opportunities for individuals with disabilities.


The workability IV  contracts with the Koegel Autism Center at UC Santa Barbara provides personal social adjustment services to UC Santa Barbara students on the autism spectrum to ensure their success in completing their education training and preparing for employment.


The program also works with DOR consumers referred from the community who can benefit from the center services to ensure their success in entering and maintaining competitive employment.

The DOR will continue to explore opportunities to collaborate with partners and stakeholders. Together we can implement creative, innovative and cost-effective ways such as internship and work experience to maximize opportunities for youth with disabilities to achieve competitive integrated employment.


At the beginning of our conversation today I asked to keep - I asked you to keep in mind the questions.

I would like to take this opportunity to repeat the questions and use them as a springboard for dialogue which I believe will help inform how the DOR in collaboration with our community partners develop policies.


With regards to supportive employment the questions are what are the unique challenges in providing supportive employment service to you? How can these challenges be addressed?

What types of supportive employment services should DOR provide to students with disabilities in high school to assist them in obtaining competitive integrated employment?


What programmatic or system barriers make it difficult for students with disabilities to successfully transition from school to post-secondary training and our work? How do we work with our community-based organizations to ensure the availability of sufficient support employment services statewide?


Questions related to sub minimum wage are how may we effectively work with our community-based organizations and employers to improve or increase placement in competitive integrated employment?


What unique challenges do you expect related to a sub minimum wage requirement? And as I said we also welcome your questions, additional questions, comments and concerns. I will turn this over now to our project manager to help facilitate your questions, Thomas Dempsey. Tom?
Thomas Dempsey:
Thank you Bill. At this time our operator will now assist us with the question and answer period. Operator would you please begin our question and answer session now and also remind the participants how they may identify that they want to get into the queue?
Coordinator:
No problem. If you would like to ask a question please press Star on your phone. Please un-mute your phone and record your name clearly when prompted. And to withdraw your question you may press Star 2. So once again if you would like to ask a question at this time you may press Star 1. One moment for the first question. And the first question comes from (Dwight Hansen).

(Dwight Hansen):
Hello. Can you hear me?

Thomas Dempsey:
Yes.

Bill Moore:
Yes.

(Dwight Hansen):
Thank you very much for doing this call folks. This is going to be very helpful as we work our way through this complex situation. And an awful lot of positive stuff can come out.


The question I have for you today is that in the developmental disabilities side of the work that you do there are literally hundreds if not thousands of individuals who are currently working under 14 C certificates both in work activity programs but also about half of the folks that are in the DD supported employment program working group supported employment and work at 14 C or less.


What are the strategies that you guys are considering to make sure that none of those people lose their job if in fact we phase out 14 C or productivity-based wages?

We can get great statistics for better outcomes for a lot of people but we could displace a lot of other folks. So I guess I’m looking for your thoughts about how to allow people that are already working to hold onto their jobs?

Jeff Riel:
This is Jeff Riel. Thank you for that question. Yes we recognize currently that we have many consumers that are working in sub minimum wage settings. Note that the law does not take effect for sub minimum wage until next year so we do have some time to start to consider some of those strategies.


As noted any new individuals coming to our system that are 24 years and younger will not be placed in sub minimum wage setting without us having exhausted our efforts to secure integrated competitive employment.

For individuals that are currently in sub minimum wage settings especially those adults we have no current plans to displace those individuals in their employment setting. However we’re actually looking to you folks on the phone to help us think about strategies that we might have to put persons in their optimal employment setting ideally sub minimum wage.

Bill Moore:
And this is Bill. I just want to add that while WIOA places limitations on sub minimum wage presently it does not eliminate sub minimum wage.

(Dwight Hansen):
Yes thank you. I’m aware of that. I wonder if I could do a follow-up because you raised the issue of the workgroup, the Memorandum of Understanding.


And one of the elements in that Memorandum of Understanding is in fact phasing out 14 C. So that’s why the issue I think is relevant. Regardless of WIOA there apparently is a movement in California to eliminate.


And while I’m all for paying higher wages I just don’t want to see the folks with the most significant disabilities displaced in the name of progress for some others.

Man:
Okay.
(Dwight Hansen):
Thank you.

Thomas Dempsey:
So Dwight thank you. I’m sorry. I wanted to just separate there’s two issues that you bring up. And we certainly understand that the work that’s ongoing with DOR CDE and EDS addresses that issue.


But part of that is to develop a plan to transition to that competitive integrated employment. So why we will be starting that work that work will also be informed not just by the comments that we receive on this call but by future calls or future opportunities to inform that.


So I appreciate the question. And I really would reiterate what Bill and Jeff had said which is please help us think through what does that look like? How do we make that transition for those individuals so that the concern you share does not materialize?

(Dwight Hansen):
Thank you Mr. Director. I appreciate the answer.

Coordinator:
The next question comes from (Tom Hynes).

(Tom Hynes):
Hi. I don’t know if this is the appropriate time to comment on the questions that you put out to the audience.

Thomas Dempsey:
Yes it is.
(Tom Hynes):
Okay. I have several suggestions. I’ll just go through them quickly. Currently challenges to supported employment providers involve the rates, first low reimbursement for job development, job placement, et cetera.

And there was a pilot project I think the DR did or is doing in one of the districts. San Francisco is one of them where there’s an incentive payment for providers who find consumers a job that results in pay that’s over SGA or 30 hours a week.


I think that would be a hopeful first step to make that incentive payment available to supported employment providers who get those same outcomes for consumers. So that’s one idea. I know that incentive payment is part of a larger project that involves some pre-employment work with people.


I don’t particularly think that the other pieces of that pilot project are really that necessary for supported employment providers but the incentive payment would be extremely helpful for us.


That’s one. Of course the job coaching rate is too low. And that’s in statute. So, you know, I assume we’re all going to work with the legislature on trying to fix that. That’s not DR’s issue necessarily.


I also think that in terms of reaching employers, especially private sector employers that the incentives to hire people with developmental disabilities are too low compared to other groups in our society that have barriers to employment. And I would urge DR to look at models that currently exist for veterans, incentives for employers to hire veterans or CalWorks recipients.


The tax incentives for employers that hire those two groups are way more robust than the incentives that are available to hire people with developmental disabilities and for DR clients in general.


I think in terms of reaching students before they transition out of school of course we’ve got barriers in law where supported employment cannot begin before somebody exits K12. That really needs to go.

And we should at least be able to start working with folks on job preparation and job development at least six months before they graduate. And I don’t - I do not believe that that would have a cost impact on the regional center system that’s very significant.


There’s also a big shortage in my area of supported employment providers. There used to be maybe ten. Now there’s maybe three or four and maybe one or two are active in individual placement services in a county as big as Alameda and Contra Costa County. That’s horrible situation.


We have a zillion people on our waiting list for individual placement. One thing that would be helpful would be to eliminate the requirement that vendors need to go through CARF in order to be eligible to be supported employment providers.


CARF is expensive. It’s many of its standards are very outdated. They’re facility-based sort of standards in many areas. And it’s just not relevant enough to put out the money and time that vendors have to put out every three years hopefully to comply with the CARF standards.


The CARF standards are important. That CARF accreditation is important for us to be eligible to be on the employer training provider list within the WIOA system.


So if we eliminate CARF there has to be a way for DR vendors to still be eligible training providers in the WIOA system. So that is important to keep somehow.


Finally I just want to say that to increase the number of people that are in individual placement you would have to flex the general rule of job coaching stabilization rates be 20% intervention.


Somehow there has to be some flexibility in that so that you can close the DR case and transition somebody over to regional center habilitation services with more than 20% intervention.

It’s way more cost effective even probably a 40% intervention for people to transition to regional center services at that point then for them to be in a day program. And those are my comments.

Man:
Thank you.

Coordinator:
The next question comes from (Jan Todd).

(Jan Todd):
Yes hello. I just had a question I wanted some clarification on and it was regarding your sub minimum wage. You said that in July 2016 if you are under 24 years of old you will not be eligible to be placed in the sub minimum wage.


So my question is what if you - we already have individuals who are the age probably between 22 and 24 that are already in sub minimum wage placement? Are they going to be grandfathered in or are they going to have to be transitioned out?

Jeff Riel:
Hi. This is Jeff Riel. Our understanding is anybody under 24 currently in a sub minimum wage setting would be grandfathered in. But we do await regulations for further clarity.

(Jan Todd):
Okay. Okay and then I also wanted to comment that the gentleman that just stated his comments that I also agree with everything that he said that I think he’s made some very valid points cost-wise and moving forward so thank you.

Coordinator:
The next question comes from John Ryan.

Andrea Schacht:
Thank you. It’s Andrea Schacht. I’m listening with John Ryan in - at Tri-County Regional Center. And actually my question has in our area of course the job availability is always an issue and developing jobs is always an issue.


But my comment is is there any looking at or incentives for having governmental agencies be required to provide opportunities for individuals with disabilities? I know we’re always looking at the private sector to provide opportunities for the people that we support.

And then along with that is there any thought to give consideration to some kind of public awareness campaign where we could make this more of a normalized kind of thing?


And I’m - what I am thinking is that if the state and governmental agencies make it a priority we could maybe create - and I know there’s not money to do it but certainly there are jobs that could be filled by individuals with disabilities within our governmental system. So it’s kind of a question and a comment. Thank you.

Joe Xavier:
So thank you for your - this is Joe. Thank you for your both comments and questions. At the federal level you may recall that the President issued an executive order asking for the higher of 100,000 individuals with disability. So that’s a step in the direction that you described.


At the state level we have a couple of efforts to see to that one is the limited examination equipment program that provides an easier pathway for individuals with disabilities into state employment.

And on top of that there is currently an initiative underway by the California Human Resources Department and the Department of Rehabilitation is a partner in that as well as a number of other departments to improve the participation of individuals with disabilities in the state’s workforce.


So all three of those efforts speak to your comment that certainly we will look to at your suggestion for other opportunities that we can build on to expand that opportunity.

Andrea Schacht:
Thank you.

Coordinator:
The next question or comment comes from (Donna Feingold).

(Donna Feingold):
Hi. Well I also want to ditto what (Tom Hynes) said in all his comments and I have a few others. Some of them are questions and some of them are suggestions and some of them are just I’ve just been doing this kind of work for a long time.


So I know that this is coming from the federal government. There’s a bias against groups and group sites. And I - although I don’t manage them now I used to manage a lot of Source America formally known as niche groups jobs that paid excellent, excellent wages with better benefits that we - than we were able to offer our staff.


And sometimes they were in integrated settings but sometimes because of the nature of the work they aren’t so integrated.


And it concerns me that with so much emphasis on having people become self-sufficient and to work in the community that we are limiting some of that because it may not be seen as integrated in the purest sense of the word.


So I worry about that. Just want to reiterate what Tom said about rates. It’s the biggest deterrent. It’s very costly to develop jobs. Job development fees barely covers anything.


And in order to achieve the kind of results we all want to achieve the rate structure’s going to have to be looked at. I know years ago especially when we were trying to develop innovative programs. Establishment grants were available through the Department of Rehab.


This was a great way to do something creative and to not worry about losing tons of money for the first two to three years while you got established. I don’t know if there’s any money coming down from the federal government to start a process of establishment grants again.


I also know that in the good old days there’s a vendor category under Department of Rehab work adjustment. And when I first started working in California almost 30 years ago we would be able to be funded for work adjustment for six, nine months. Now, you know, and some departments, in some areas department rehab doesn’t like to even funded for three months.


This is a great way for us to expand that whole internship system to give folks experience in a way that employers will learn that they can make good employees.


I think work adjustment, I worked with a lot of young folks with high functioning autism and Asperger’s and nonverbal learning disabilities. And fortunately I work in an area where the Department of Rehab counselor was willing to fund folks to go through work adjustment and with a high retention rate at those jobs for them or at least they were able to build their resumes so that they could get jobs. So I highly recommend the use of more programs like that.


Similarly to what Tom said I think the 20% stabilization needs to be looked at if we want to work with folks with more significant disabilities. And I just wanted to say I know there’s a lot of discussion about the sub minimum wage certificate and a lot of people have strong feelings about it.


Although I don’t manage a program that has that I see the folks who work in and some of those places where they are making sub minimum wage and they have very, very significant disabilities.


I know employers and most employers care about productivity. And I really, really am concerned that we are basically going to throw the baby out with the bathwater in trying to do some great things. We really may be hurting are very most vulnerable citizens. Because I’m not sure that there will be a place for them in the competitive world of work.


I hope I’m wrong but I really worry because small - those paychecks that people have whether small or big mean so much to them. And to take that meaningful work away from them it could just be heartbreaking.

So that’s it. And I really do hope there’s more forums for a more face to face discussions. There’s a lot of people out there who have great ideas. And I hope we can all work together to, you know, make some great things happen.

Bill Moore:
Thank you for your comments. And I also want to encourage you to take advantage of a regulation process notes and comment periods that are executives or director Xavier noted earlier. And also just to inform you too we still provide work adjustment services. But your comments have been noted.

(Donna Feingold):
Thank you.

Coordinator:
The next question or comment comes from (Norma Jane Vinscoval).

(Norma Jane Vinscoval):
Yes. I had several comments and maybe some answers to some of your questions.

One thing is that it is just almost the thing that you have to do is start getting kids independent living skills and independent - to live independently when they’re in 14, 13, 14 because they need to have that school. And that’s something that I would promote to the Department of Aging to do because it’s important.


The families are one of the critical things about getting jobs because a lot of times the families don’t want the person to go to work or is scared for them to go to work.

And they also and yet they’re in an integrated setting. A lot of times they get teased and things happen and they don’t, you know, really want to be there and the parents kind of are there to protect them.


They also sometimes need their I - their SSI to live on and it’s a another threat to them. The - is this going to be only on DD only or does this mean all disabilities? I’m questioning.

The self-advocacy is really important. But that begins at a younger age but can be done later but is - but for the DD population it needs to be more at an earlier age.


The Office on Disability and the colleges and community colleges is a good resource to work with the students to give them some advice and some direction of what’s available to them. And that’s not always done. And DR as a partner should be working with that. I know that we do from the Independent Living Center.


Employment is one of the things that I find is if you’re - if you can’t really push for clients to give me the programs when they’re really not ready or - and I realize that we don’t want that. But making sure of that it just discourages employers they don’t want to bring another client in. And so and it discourages the client from getting another job so all those things are important.

And I think that the - so I think that if there was some cooperation with the school there’d be things that we could do on the outside from independent living center living center or come into that.


There’s other things that other people can do. But I think that that has to be worked with in order to get those things done. Thank you.
Irene Walela:
Thank you (Norma). This is Irene Walela, Acting Deputy for Independent Living and Community Access Division. I appreciate your comments in particular highlighting essential partnerships between the ILCs and the schools, certainly an area to move forward in and all of your comments on areas that we can build that partnership.

Coordinator:
The next comment or question comes from (Kathy Stiles Cook). Your line is open.

(Kathy Stiles Cook):
Hi. This is (Kathy). Can you hear me now?

Irene Walela:
Yes.

(Kathy Stiles Cook):
Okay. One of the largest barriers that I have to employment are the disadvantages that, the Social Security disadvantages.


For example in order for someone to get off of Social Security and have a maintainable living wage by the time they end up losing their Social Security all of their wages now go to residential.

And so the cost between what they are able to make and the earning power versus the cost of living puts them in worse standards of living than if they remain on Social Security and get assistance with housing, et cetera, so that’s a really big barrier for employment.


So as example I have ten positions that are all above minimum wage. And three of those positions are 1450 and offer benefits and I can get a referral for them because they’re afraid of the Social Security issues and also because they’re just not able to work for that and lose the cost of their other benefits.

Man:
Thank you for your comments. They are noted. And, you know, I also just wanted to share that the Department of Rehabilitation currently has added work incentive planners to our team.


We recognize the importance of having the ability to share with our applicants and our consumers information that will allow them to make informed decisions.


We realize that some of our applicants and their families may be making decisions based on inaccurate information. So we acknowledge this concern and we are attempting to provide more information so that our consumers can do a better job making informed decisions.

Coordinator:
The next question or comment comes from (Jimmy Soto).

Jimmy Soto:
Hello? Hello?
Man:
We can hear you.

Jimmy Soto:
Oh, okay. Hey, I have just two comments here. One is probably redundant because a lot of people have already said it. It has to do with the sub minimum wage in the supportive employment. You know, we don’t do that here at - but I do work closely with the agency here in Bakersfield that do do this type of - have this type of program.


And I can tell you that I’ve been there several times and, you know, hopefully I’m not - doesn’t come off in a bad way but, you know, there’s a lot of people there that do have some significant disabilities.


And I think the reality is is that they’re just - they’re not going to be able to be in a type of workplace without that type of supportive employment because if they did, you know, we would be hiring them or everybody on this call you would go in and hire them. But you don’t because, you know, their functioning level is just too severe.


And they need that program there. And as probably a lot of us know it’s more than just the employment, it’s more than just a paycheck. It’s this socialization and it’s having building their confidence up.

There’s all these other hidden things that are attached to them being able to go someplace and to work.


But I think the bigger issue is has to do with the issue of enforcement of people that are making the decisions to put them in supportive employment and how is that being monitored? And again I think it’s a matter of enforcement issue and I think that supportive employment options needs to be a tool on the table that is an option for folks.


The second comment has to do with - and I think some other folks had talked about it had to do with job placement and the fees that are associated with it.


You know, we do that here. And I think one of the obstacles that I’m constantly juggling has to do with the amount of payment that is associated for the types of services we do with the job placement.


You know, a lot of us have these cost allocation plans that are requiring us to have to distribute the way in which we do our administrative costs which is, you know, depending on how many people you have which is a significant cost.

But then also that, you know, there’s only so much money to pay these people to do this type of work. And obviously the more that we pay them the higher the - our indirect costs get - the higher our admin indirect costs.


And then what happens too is, you know, once you find someone good and they’re getting, you know, they’re finding and looking at all these jobs then they end up leaving. And I understand that’s on my side of the fence to kind of deal with.


But, you know, there’s only so much money it brings in in trying to keep, you know, a good person with the amount of money that we’re able to bring in is just - it’s just challenging. So that’s my comments.

Irene Walela:
Thank you (Jimmy). This is Irene Walela again. I appreciate your participation in the call. And I know that we have some of these concerns that we will continue this conversation about. So thank you for calling in today and we appreciate your participation.

Coordinator:
The next comment comes from and Ana Acton. The phone line is open.

Ana Acton:
Hello? Can you guys hear us?

Bill Moore:
We can hear you.

Justin Hartford:
Okay. This is (Justin Hartford) and Ana Acton from Freed Center for Independent Living. And first we just wanted to start by, you know, expressing our appreciation for the DOR getting involved in this issue.


You know, I imagine a lot of the folks on this call have actually spoken directly to people with severe disabilities and cognitive disabilities and low levels of functioning. And maybe that’s the way they’ve got their ideas that people like working for 50 cents an hour.


But we’ve also spoken to people with pretty severe cognitive and developmental disabilities in our community. And we actually know about five of them who for many years were working for sub minimum wages and it wasn’t really considered that they could actually earn their keep. And now though their working in regular jobs. And they’re making money for their work. One of them in particular comes to mind who works at Safeway.


So certainly yes there’s maybe we at Freed or, you know, the folks down in (Kern) wouldn’t hire people with these kinds of disabilities because maybe there are kinds of jobs require different skills. But there’s skills for everybody and there’s work for everybody out there and there’s work at reasonable wages too.

So I think - oh, and also the other thing I would just like to add too is, you know, the administrative costs I get the sense from some folks that are concerned about the cost of training of working with people who have these kinds of severe disabilities. And I would point out that supportive employment services which are different from sheltered employment, it’s been tried since the 80s.


Supported employment is where the person has a coach that supports them but they work for a regular salary. And those have been shown to work. They have lower admin costs overall and they have better outcomes.


And we also are in agreement with (Norma)’s comment that independent living centers are enthusiastic to participate and support the DOR in its new work. Thank you.

Bill Moore:
Thank you for your comments (Justin).

Coordinator:
The next question or comment comes from Traci Hollinger.

Traci Hollinger:
Hi. Can you hear me?

Bill Moore:
Yes. We can hear you.

Traci Hollinger:
Okay. So hi. I’m Traci Hollinger. And I’m from the Achievement House and I just have a question.

As we move more individuals with severe disabilities into competitive supported employment will long term job coaching be funded or will it run out creating a negative impact on those individuals?

Bill Moore:
This is Bill Moore. And long term supportive employment is a part of if you’re referring to extended services it is our plan to continue to provide the supportive employment services that are required to help our individuals who are eligible to obtain maintain their employment and achieve that stabilization that’s required.

Man:
Yes.

Woman:
Yes.

Man:
(Unintelligible) done.

Woman:
Okay.

Man:
They’re just going to wait for your answer (unintelligible).

((Crosstalk))
Man:
Thank you.

Woman:
The discussion from you.

Woman:
Sorry.

Woman:
Yes.

Coordinator:
The next question comes from (Karen Jones).

(Karen Jones):
Good afternoon. I wanted to echo the very first comments that were made today by (Dwight Hansen) regarding those folks that are working under Section 14 C. Literally hundreds of them throughout the state that we don’t want to have displaced. We definitely don’t want to throw out the baby with the bathwater.

At the same time we do want to celebrate the most appropriate jobs for people. And if competitive employment is that appropriate job then I think we out to celebrate that for as many people as we can.

My question is I think I heard you say that persons under the age of 24 will not be able to be in an environment with a provider that’s operating under Section 14C unless there’s been attempt at community integrated employment and as of 2016 that there has to be certain activities that have to take place. And then they must attempt community integrated employment without success.


So I’m just curious how are you defining that? Is that multiple tries? Is that one try? And where does choice come into all of this?

Bill Moore:
Okay thank you for your comments. So let me just read that section that you referenced. Under the new law individuals with disabilities age 24 and younger will no longer be allowed to work for less than minimum wage unless they first receive pre-employment transition services at school and attend DR services for a reasonable amount of time.


And in regards to your comment a question regarding informed choice it is my understanding WIOA does not eliminate informed choice.

(Karen Jones):
Going back to a reasonable amount of time how is that being defined? Is that something that still has to be worked out as we work through this process?
Bill Moore:
This is Bill and my understanding is WIOA presently does not provide a definition for reasonable period of time. In our current delivery of services the amount of time that’s required is agreed on by the client and the counselor and of the - and/or the consumer excuse me, representative. And of course we still have a client’s rights and remedies available to him.

(Karen Jones):
Thank you.

Thomas Dempsey:
I should add one point because I think this is an opportune time to remind everybody of an earlier comment that I made which is that when the regulations are published that’s the opportunity where some of these types of issues could be clarified.


So I’d encourage all of you to be mindful of that and so use this as an example where the regulations could put into play what that time period might look like. And then of course, you know, from your perspective weigh in on that. That’s what the whole public comment period will be about.

Coordinator:
As a reminder Star 1 for questions and Star 2 to withdraw your question.

The next question comes from (Shannon Arowin).

(Shannon Arowin):
Yes. Hello. Can you hear me?

Thomas Dempsey:
We can hear you.

(Shannon Arowin):
Hello. Oh good. I wanted to echo some of what (Dwight) had said is well. Obviously he gave some very wonderful feedback that we’re all piggybacking on him.


But I thought his comment about tax incentives for employers was really great. At the same time I found myself thinking isn’t this just moving one - moving money from one pot to the other, that you can do it through sub minimum wage or you can do it through tax incentives but the bottom line is the employers are not paying minimum wage to people with significant developmental disabilities.


Is that - would the tax incentives be permanent if we were to look at it that way? I don’t know just it to me it seems that, you know, a rose by any other name. And someone else had said, had talked about a public awareness campaign. And I thought that was a great idea.

And, you know, at the state level if you all were to maybe engage someone like the Ad Council, you know, does some of the PSAs sometimes I think there’s real potential out there and I think people need to see images of our clients.


And, you know, part of the reason that there is such a bias I think against, you know, not as integrated employment but, you know, many of the sub minimum wage workers are in is because people don’t know what it looks like. They’ve never seen it. So maybe we should show them. And that’s it. Those are my two comments. Sorry.

Bill Moore:
Thank you. We appreciate your comments.

Coordinator:
The next question or comment comes from (Wendy Regina).

Man:
Yes. Hi. This is actually no (Regina). Can you hear me?

Thomas Dempsey:
Yes we can hear you.

Man:
Okay perfect. You know, I really appreciate you guys doing this being proactive. I know this is coming from the federal government. This is the second forum that I’ve sat on. And there’s been, you know, a lot of the same information but definitely some additional information and I appreciate that.


But my biggest concern is us as providers and I think most of us on this call here are providers, you know, of course we want and we talk about race and we talk about services and individuals under the 14 C.


I want to - we want - we need to make sure that are you guys using any type of other advisory groups including the parents and consumers and also what about the employers? Are the employers being brought on as an advisory group because they are the key to this whole WIOA process? There are the key to everyone in supported employment.

You know, whether it comes from whether it’s an under a sub minimum wage or not it’s about productivity. They are private for-profit entities that they have to adhere to their shareholders. And if they don’t they’re out of a job which means our consumers are then out of a job.


You know, we just - I want to make sure that, you know, DOR is hopefully hosting these advisory groups for those individuals. And also, you know, kind of what (Karen) was - (Karen Jones) mentioned earlier about client choice, It doesn’t sound like there’s an option in there that considers client choice because that’s huge.


And then Social Security for a lot of the consumers we serve is a major issue with us. We have individuals that we’re going through one right now actually that is actually trying to get hired on by an employer where he is too worried about losing his Social Security.


And if he does that and he loses that job six, seven months down the road how’s he going to be able to get back on to SSI to continue to pay for, you know, the bills that he has as a taxpaying citizen in California? So those are just some of my comments.

Joe Xavier:
Thank you for - this is Joe. Thank you for your comment. I want to first address the issue of wide range stakeholder participation. As many of you who are on this call will attest you probably received the invitation for this call, you know, four or five or even more times.


So from our end we are making every effort to ensure that any interested individual any interested network is aware of the forums and has the opportunity to inform the conversation and the decisions that need to be need to be made.


Earlier I referenced our advisory bodies, our State Rehabilitation Council, our Advisory Committee, Deaf and Hard of Hearing Advisory Committee, you know, Assistive Technology Ad Committee and there’s others.


So every time that those individual bodies take up this conversation they encourage the community at large including the business community to contribute and participate and inform that conversation.


Also the compensation that the advisory body brings together representation from all of these networks including the business community. On our State Rehabilitation Council we have a number of individuals that are employers that represent that community.


We’re also of course working closely with our partners at labor to make sure that the network associated with the Labor Department is aware and they are participating in the conversation. And then finally if you are aware of a network that we are not reaching out to we’ll provide contact information at the end of the call.


And we certainly wouldn’t invite you or anyone else on the call to share with us any other interested party that is not presently receiving these invitations. And then I’ll turn this over to Bill to address your other comments.

Bill Moore:
So I appreciate your comments. Let us know if you have - your questions have not been responded to.

Coordinator:
The next comment comes from (Catherine Arsenal).

(Catherine Arsenal):
Hello. I work in San Luis Obispo County. And so I can only speak of our little part of the map here. And since the emphasis of WIOA pronounced differently but the emphasis between 14 and 24 years of age I do appreciate it. Because one there’s a lot of high schoolers that come in at 14 and then it gives two years thereafter for those that exit at 22-year-old adult program.


So because the emphasis is now in this youth my comment in concern is kids who turn 16 at present is when they start getting a transition plan. And this comes from the schools for those students with (IEP)s. Perhaps if the schools can start the transition plan at 14, that would be helpful. The transition plans presently I guess because of lack of funding maybe personnel but they’re very weak. And I mean that in the nicest way.

But there is no - there’s really no assessment whatsoever to kind of see what the student’s abilities are really what their interests are. And I’m looking at aptitudes as well. There’s really nothing.

I think we need to start with assessments to really understand who the student is and where they want to go because instead of just placing them in a job and hope that that works.


The next important thing I think that needs to be beefed up is our WorkAbility 1 program. Here is it’s under (Selfa). And our (Selfa) serves six high schools. And only about 30 or less students can get into the WorkAbility 1 program where they’re placed in jobs. And we are told it’s only for those students who can independently work which defeat the purpose in my opinion.


So if we are going to serve the most severe we need to serve the most severe, find jobs in the community for them to get the experience with support so that they’re better prepared when they get out of the high school program.

Jeff Riel:
Hi. Thank you for your comments. This is Jeff Riel. Let me cover a couple things you mentioned. One you talk about a prerogative of education to begin transition planning.


Right now under IDEA transition planning is required at the age of 16. I think we all agree that earlier - the earlier we can provide transition services the better.


We do have a pilot program right now called Promise which we’re intervening on the behalf of 14 to 16-year-olds as coming into our systems with very substantial interventions and supports. So we concur that early transition planning is essential to success.


In regards to the types of assessments that schools are currently doing they have a very robust program in California called Transition Partnership Program where we serve over 50,000 students in high schools. And those programs are designed to secure early assessments both aptitude assessments as well as vocational assessments. We share evaluation.


We do joint planning to ensure that when the student’s exiting school that we have not only a joint plan but a plan going forward for postsecondary education and vocational placement. So we want to work with our school partners and our community partners to make sure that we have a very robust transition plan going forward.


In regard to WorkAbility 1 for those of you on the phone WorkAbility 1 is an education grant that provide students with work experience in a special education system. And only special Ed students can qualify for this particular program.

And so those issues are best addressed I take it through the California Department of Education. Although I will say WorkAbility 1 across the state is a very powerful program that serves hundreds and thousands of students.


And I will say that our DOR students do benefit from the services that WorkAbility 1 provides.

(Catherine Arsenal):
My only comment was just to emphasize this part of the map as I said at the beginning. I do believe those programs do exist and they do succeed. It’s just not here in San Luis Obispo County. That’s all I wanted to I guess up in Sacramento to understand.

Jeff Riel:
Thank you very much.

Coordinator:
The next comment comes from Paula Johnson.

Paula Johnson:
Hi. This is Paula Johnson. I’m from the Arc of Ventura County. You - I’m on? You can hear me?

Jeff Riel:
Yes. We can hear you.

Paula Johnson:
Okay. I actually have two questions and a comment. And my question - my first question is one, if you could kind of further describe the advocacy or excuse me, Advisory Committee for WIOA you mentioned earlier and how that committee came about and who is part of that committee?


My second question is you talked about competitive integrated employment as being defined as full or part-time work at minimum wage or higher.


And my question is what - how do you define part-time work?

And my third is more of a comment which is I’m hoping that with WIOA and the money that is there for the transition use that DOR considers using some funding for seasonal work. Because I think it would be a great opportunity to use true transition individualized services for students to work during the times that they’re off during the summer and during the holidays.

Bill Moore:
Hi. This is Bill. And I will address the question regarding part-time.
Paula Johnson:
Okay.

Bill Moore:
My colleagues might want to add additional comments to your other comments. But part-time, how do we define part-time or how is part-time work defined? It is really individualized based on the consumer. It could be anything from, you know, 30 hours or less than 30 hours. But really part-time is individualized.

Jeff Riel:
And this is Jeff Riel. I’ll jump in on the seasonal work aspect. Many of our consumers do receive seasonal via OJT’s internships, summer youth programs. So we absolutely do sponsor those types of activities.

However oftentimes we’ll keep those cases open because ultimately we want to make sure our consumers are getting full-time work if possible, part-time if necessary. But definitely not work that is seasonal in nature. So we do see seasonal work however as a pathway towards full employment.

Joe Xavier:
This is Joe. I’ll touch briefly on your question around the composition of your advisory committees. By statute both federal and state statute we have a number of advisory committees that inform and advise the department’s decision programs and services.


And those are spelled out. That - some of that information is on our Web page. We did not have a committee specific to WIOA because WIOA is a de facto reflection of programs and services more broadly.


It’s just a change in the statute and we’re just implementing that change through public forums as well as the engagement where there are advisory bodies.

Paula Johnson:
Okay. So does that also jumping back to the part-time employment less than 30 hours is that also including funding for someone who is out of school maybe still, 22 to 24?

Bill Moore:
Hi. This is Bill. I want to once again emphasize my comments in regards to part-time.


It is really individualized. We know that full-time can be 40 hours or more but part-time is really individualized. And it is really discussed with the consumer and the counselor are - and consumer it’s his or her advocate along with the counselor.

Paula Johnson:
Right I understand that part. All right thank you.

Coordinator:
The next comment comes from (Michael Thomas).

(Michael Thomas):
Yes. I just want to make a comment because I’ve heard a lot of concerns about individuals and their as far as working and what’s going to happen to their Social Security and all that? Here disability rights California we have a program through Social Security called Protection and Advocacy for Beneficiary Social Security.


And what our role is to educate and to eliminate barriers to people going back to work, to actually show them the laws and the rules and the regulations as to what would happen to the benefits when they go back to work and the medical coverage and make sure that they are aware of these things so that we can do benefit planning.


As mentioned DOR has started a work incentive type of situation too. And so we do the benefits planning to protect the person’s benefits as they transition back into the workplace.


With the past program we look at all types of work incentives out there. And there are work incentives within HUD and some other agencies that we look for the client when they go back to work because our whole objective is to eliminate barriers to work. So we try to make sure that they know these things and we give him that assistance.


Also with the Ticket to Work Act that was passed back in 2000 a provision of that is called Expedited Reinstatement.

Because one of the concerns was if the person lose their benefits after working well if they’re laid off or after seven months or whatever there is a provision in the law now called extradited reinstatement which allows the person’s benefits to be restarted without having to reapply to the system.


So there are resources out there and there are those of us out here who are advocates, that’s what we do to make sure the person benefits.


And you guys can go to the (Disability Rights) California Web site at www.disabilityrightsca.org and there’s a lot of information on these things because our agency is set up to protect the legal rights of people with disabilities.


So I just want to let you guys know that so these - some of these fears about working can be eliminated. And you can always call us and we go out in we do outreaches and we do trainings to groups, to families on an individual basis about all of this. So there are resources out there that can help as people transition to the workforce. Thanks.

Bill Moore:
Can you share resources? We appreciate you sharing your resources. Thank you for your comments.

Coordinator:
Our next question comes from (Erika Bell).

(Erika Bell):
Hi. I just want to make a quick comment to something that a participant brought up earlier in regards to integrated settings.


I think the majority of the time, you know, we definitely want integrated settings. So we’re starting to see more and more in the regional center system how folks that are certain kind of offenders are already left out of residential options.


And even more so with a full push for only integrated settings, you know, then it’s now we might possibly be leaving not any room for work opportunities for those folks as well.


And I know that’s a small percentage of the population but it seems as though there’s a time and a place for every kind of setting of work. So I just wanted to throw that out there.


And then additionally regarding tax incentives and work incentives it just seems as though, you know, another participant mentioned whatever we do we’re just pushing money around and chasing it into different roads.


And it seems as though that’s kind of true. It’s like if we don’t put a lot of money into the funding job development then we at least need to have tax credits and other incentives to get businesses knocking on the doors of our service industries and have them soliciting what we can do for them as opposed to us trying to go out and knock on their doors.


We need to reverse it kind of full force one way or the other and I think recommend an advocate for, no, legislation that helps do that maybe through this process. Anyways, sorry for being long-winded. Thank you.

Bill Moore:
Thank you for your comments.

Coordinator:
There are no questions in queue at the moment. As a reminder if you would like to ask a question or comment please press Star 1. Here’s a question from (Cindy O’Bannon).

(Cindy O’Bannon):
I have - yes hello? Can you hear me?

Bill Moore:
Yes. We can hear you.

(Cindy O’Bannon):
Okay. I actually work as a disability controller embedded into a company. And I was thinking about, you know, the new regulations. And it seems to me that WIOA is really about creating choice for those individuals that are between the ages of 12 and - I’m sorry 16 and 24.


I’ve worked in the social service industry late 80s and it seems to me that it’s really just about creating choice for those who are most impacted by disability.


I think it’s that supported employment or sheltered workshops still needs to be an option but they need to be an option after individuals have been presented with other opportunities. So that’s just a comment.


And because I work on the employer side of this now it seems to me that the social service industries need to think about how you market your skills to employers and assist employers to understand that you can be an asset to them.

I think of that as being like manpower or something where you’re bringing skilled employees who have viable skills that can be leveraged within business.


And because of my experience in the social service industry and also being on the employment - employer side of it now it seems to be that CARF is very redundant for oversight. Most agencies are already audited through state systems and so CARF isn’t an added burden to them financially, that may be redundant and unnecessary.


And in regards to transitions students it seems to me that supported employment vendors are very adept at identifying people skills. They’re adept at helping individuals to determine, you know, what course of employment they’d like to pursue.


And those things, avenues of exploration I think should be shared and they probably are with the school systems so that things are very consistent. From the time a child is 13 years old they know that they’re going to start exploring their career options.

And then when they transition to employment and they’re sitting with a vendor it’s the same system. They are familiar with it. They have an understanding of what is going to be expected of them. Thank you.

Bill Moore:
Thank you for your comments.

Coordinator:
The next comment comes from (Guy Macero).

(Guy Macero):
Yes hello. Basically we’re a company that has a large amount of group - we’re vendor for supported employment. And basically we did go through the IP process years ago and found that it was not supportive to our program. And so in my experience the funding definitely as some of you - some of the other commenters have said that it does I would say there needs to be more enhancement to the funding that those areas that we want to, you know, increase and enhance and attract.


And so because once these groups, you know, anybody 25 or older after July 22 of next year that are not able to find a job or we’re not able to find one for them I’m just wondering what’s going to happen to them? So there - and also the curiosity of a safety net. And I appreciate the expedited reinstatement, that’s appreciated to know about that.


Basically and then the school systems I would recommend that because we have a lot a consumers in our groups that are deathly afraid to go individual placement because they believe they’re going to lose all of their SSI. And their parents are telling me this.

And so there’s a lot of resources that are - they don’t know about. I’d say if their school system taught those services, you know, how they can get into the work sector and still survive if they get laid off because of course they’re going to - their SSI is going to get cut to some degree once they go minimum wage out of school.


So it would be good to educate the parents because they’re telling me even though this client got a raise they don’t - they demand not to give the client a raise because they’re going to lose their SSI. So I think it would be good to educate the people in the school system. So that’s my comment.

Bill Moore:
Thank you. We have noted your concerns.

(Guy Macero):
Thank you.

Coordinator:
The next comment comes from (Tom Hynes).
(Tom Hynes):
Hi. I just have one more thing to add. And like I said in our area there’s not very much active support of employment individual placement providers.


And there has to be a way if agencies are interested in becoming supported employment providers if they get some training and education on how to provide the service.


And when I started in the service we were fortunate enough to have DR fund the University of San Francisco Rehab Administration group go around the state and train on some job development and ask analysis. And they did that for a number of years. And maybe Bill you remember those days.

But that was incredibly helpful for because we were all new providers at that time. That was incredibly helpful for us to get our feet under us and, you know, be able to provide effective services pretty quickly.


I don’t know how much that initiative cost over time. But, you know, there’s a concern that there’s not only few providers providing supported employment in some areas of the state but if there are interested providers, you know, what kind of quality of service are they going to be able to provide?

And it only takes an employer to have one bad experience, an improper job match or job coach who doesn’t have adequate training for them to be turned off for a long, long time. So I just wanted to put that in the hopper.

Bill Moore:
Thank you. We’ve noted your comments and your concerns.

Coordinator:
The next comment comes from (Barbara Macy).

(Barbara Macy):
I. Thank you. I’m in the East Bay of San Francisco the same general area as (Tom) who just spoke. And the thing I wanted to say was I’m really struck in listening to the call about the gap between the vision and the goals of WIOA and how things actually are, you know, on the street here in the community in terms of providing services.


I’m putting myself in the shoes of those of you who are going to be responsible for working on a blueprint and making this plan that’s going to happen in five years.

I think it’s really important that you know just how fragile the community is, the community of service providers I mean. I know that most community-based organizations don’t like to be honest about that. We always like to put our best foot forward.

But things have really moved along to the point where I think you have to really stop and think about the possibility that depending on community partners is very important in terms of services and if they’re not there what’s going to happen?


And when we were talking earlier someone mentioned how we had maybe ten supported employment providers ten years ago now we’re down to three or four. I’ve watched that happen. And I watched the neighboring agency to ours that had to stop doing individual placements just about six months ago.


And the regional center of course was looking desperately for people to, agencies to pick up those supported needs and we could do it. I mean we’ve been dedicated to support employment for 30 years and have placed hundreds of people but because of the deficits we run we couldn’t help.


So I just wanted to say I think that it’s really important to put into the plan something about stabilizing and sustaining your community partners in service delivery because without that there’s going to be a huge gap.


And also I don’t know if it’s possible to really understand the depth of that when if you work for DR or any state agency. And I want to offer if anybody wants to come and look at the figures and look at our books and just talk about it I’d be happy to share all the information.


And we’re only about an hour and 50 minutes from Sacramento if anybody wants to come down. So but I do think it needs to be taken really seriously.


The second comment and I wanted to make is about the 14 C certificates. And I think that as the planning goes forward the question for me is, you know, you asked the question, you know, what could be done to address some of the barriers?


And I think what the 14 C certificates the question that needs to be asked is how do we reduce the need for them? I mean everybody talks about eliminating in the certificates but why are they there in the first place?


And I think that there needs to be a really serious look at why they are needed and what it would take to replace them and how do we find an alternative? If - I think they’re there for a reason. People can disagree about what the reason is but I think that has to be carefully looked at. But once that reason is identified and understood you have to find an alternative to it otherwise it’s just going to do harm to people.

I worry about this, you know, for our agency because between group supported employment and work activity programs and then a lot a lot of people working part-time in regional center day programs we probably have 500 people who if the 14 C certificates were eliminated would be suddenly further into poverty because they would lose their jobs.


And that’s because we serve people with very significant disabilities in addition to hundreds in integrated competitive employment. So I just think it’s important to look at the need for the certificates, identify that and then look at alternatives. That leads me to my one question.


I know that someone said at the beginning that the regulations can’t change the statute, the WIOA statute. And I watch that statute evolve. And I know that the people in Congress worked really, really hard to incorporate both opinions on the 14 C issue to do something to really move it forward to limit the use of the certificates and they focused on youth for that.


But they have also worked really hard to protect people who needed the certificates to continue to earn money. And they really struck a balance in my opinion in the law by making the distinction at age 24. So I know they worked really hard on that and they did not say that the 14 C certificates would be phased out.

And then in addition to that I know last year there was a whole big thing with an assembly and a Senate resolution in the California legislature to recommend to Congress that the certificates be phased out. And that the Senate in California resoundingly said no and defeated that.

So because of that my question is why does the MOU that you have with the three departments list one of the objectives is to phase out the payment of sub minimum wages and state-funded employment because that seems to me to be inconsistent with what the Senate did and also with WIOA? So that’s my question. Thank you.

Joe Xavier:
So this is Joe. You certainly had a lot of information in your comments. We very much appreciate that.

The - keep in mind that the blueprint that is being designed is it fades out. And so that means that we need to find a way to transition from where we are today to the point that you illustrated earlier which is what’s driving that need and look at ways that we can build the capacity so that that need isn’t there.


And we certainly hope that you will contribute. Thank you for your offer for visiting and seeing how you can do in business. But, we certainly hope that you will continue to contribute to that conversation as it picks up.


And the conversation around the blueprint has just began. The conversation today is really specific to the supported employment and sub minimum wage We realize there’s overlap but there will be much more to come on the blueprint side of that conversation.
(Barbara Macy):
Okay thank you. And you’re always welcome to come for a visit.

Coordinator:
The next comment comes from (Lori Rameriz).

(Lori Rameriz):
Okay, I just want to thank DOR for the opportunity to make a comment today. I also agree with everything (Tom Hynes) said earlier as well as (Barbara) now especially around addressing CARF standards.


The $9000 that we just spent on our survey was quite exorbitant I think for the 250 clients in the work program that that covered.


My main concern is over the 400 adults with significant disabilities that we serve in Fresno that were going to be unemployed if that 14 C sub minimum wage certificate is extinguished.


I’m thinking that I’m not the only provider on this call that will think we’re taking a huge step backwards for those who will lose their paychecks, their job skills and go home and probably sit on the couch and regress.

But I’m sure I’m not the only one who also sees these individuals going to higher day rated BDS programs and costing the state even more money in the end probably.


And when it comes to our supported employment clients in both group and individual placements who’ve been able to - unable to afford a job (unintelligible) for over ten years now.

And so many of our clients that we could find jobs for we’re not able to. I asked other staff who are doing many other jobs to try and look for jobs on the side but the rates are totally inadequate and the time to meet the time and effort to put into that job development is just not beneficial to us.

I guess I just want to say in closing that I would just really to implore DOR and DDS to hire our guys. I think they’re your clients just as much as they’re ours. And we would really encourage you guys to take that first step. Maybe you already have some but maybe you can hire a few more. Thanks again for your time.

Joe Xavier:
So I - this is Joe. I’m going to start the comment. I - this is my opportunity to do a little bragging about the Department of Rehabilitation.

We have in our workforce 33% of our workforce is individuals with disabilities. And we’re always looking for ways to improve that. Amongst our managerial rates, the workforce is 40%.


So thank you for the challenge. We’re going to look to move 33 of the 35 and 38. And we certainly will invite anybody else out there who’s listening to join us in that effort.

Woman:
Great.

Coordinator:
There’s one more comment from (Alice Chapley).

(Alice Chapley):
Yes I have three comments. The first one - and you can answer that last Bill is more clarification on the four year max regarding workgroups or supported employment workgroups and also with the rates traveling throughout the country the rates I agree with the previous callers that they’re inadequate.

Other states are paying anywhere between $60 to $80 an hour for supported employment hourly rates. We’re still at $30 and we’re one of the most high cost states in the country.


And also back to what the individual said - I forgot who said that they had 30% of so many individuals working with the department of Rehab with significant Disabilities.

My question is are these individuals with intellectual disabilities and development disabilities because there’s a wide range of disabilities that can be significant.

Those are my comments and I would like your answer. And thanks a lot for giving me this opportunity.

Bill Moore:
This is Bill and I will respond to your question regarding the four year (max). My colleagues may have additional comments. But let me just once again read to you what I noted earlier.

It says that WIOA requires that half of the money a state receives be used to support youth with the most significant disability and may - and may be used to provide extended services for up to four years. So this is what we know today and in the regulations.

As I said earlier, our audience, our community partners are certainly, you know, welcome and we encourage you to participate in this in the notice and comment period in regulations.

(Alice Chapley):
Okay.
Coordinator:
The next comment comes from Ms. (Diana).
(Diana Fuseray):
Hello. This is (Diana Fuseray) from Hope Services. And I’ve noticed throughout this whole conversation the Q&A period that several people have come up and talked the SEP rates in California and that there’s never really an answer for that, that that topic is avoided in all the answers.


And I want to just reiterate what everyone else has said. The reason there’s a lack of support employment service in this state and the reason it’s going to continue to decline is because we cannot do it at the current rates.


My agency losses close to $200,000 a year on individual placement. And that’s a substantial amount of money.

We are doing fundraising and everything we can to fill the gap but we are not allowed to do job placement right now in IP except under very, very limited circumstances because we lose so much money on job coaching that the bottom line is if that issue is not fixed we will not be able to grow the program or meet the requirements of WIOA. That’s a basic fact.


I have job coaches who are earning $14.50 an hour and they’re coaching people that are learning - earning $18, $19 and $20. We post positions and we don’t - we get out of in the San Jose Metropolitan area we may get two applications after months of posting because nobody wants our jobs.


This is a serious problem that has to be addressed. And I know the solutions are political that it said in legislation. But Department of Rehab is not going to be able to meet their goals unless this problem is solved in my opinion. Thank you.

Bill Moore:
Thank you for your comments and let me share with you that the Department of Rehabilitation we are certainly sensitive to the concerns that have been brought up to our attention about rates. And we have noted them.


You know, I said early in my comments that the department we are examining our employment preparation services in terms of trying to address the concerns that our community partners have brought up to our attention as well as our concerns in regarding to outcomes. So we appreciate your concerns and your comments.
(Alice Chapley):
Thank you.

Coordinator:
The next comment comes from (Crystal Navosh).

(Crystal Navosh):
Yes, can you hear me?

Bill Moore:
Yes.

Man:
Yes.

Bill Moore:
We can hear you.

(Crystal Navosh):
Yes hi. I just want to echo the same comments that (Lori), (Barbara) and (Dwight) have in regards to the importance of sub minimum wage. I know for our agency and our 58 groups for employments and 206 individuals that we serve that it is a vital part of the vocational training and also the link to individual placement for us. So it’s extremely important part of our program.

Also, you know, the continual changes when it comes to supported employment services and the rate reductions I do echo as well the difficulty of maintaining this program.


The question that I have regarding group supported employment paying less than, you know, paying sub minimum wage and workers that are in a group that pays sub minimum wage the clarification of what is considered short term basis is the charge and the question that I have.

Also in the blueprint that DOR is developing possibly having two individuals consist a group instead of three is that something also that could possibly be looked at down the line?

Thank you for this opportunity.

Bill Moore:
Thank you. We thank you for your comments and your questions. We have noted them. We will certainly follow-up on your issue as it relates to shorter basis.


You know, that is not as I understand defined. But we have noted your concern as well as your concerns about wages related to group and (unintelligible) about minimum wage.
Thomas Dempsey:
And operator with that looking at the time and if there are no more questions in queue I’m now going to ask you to end the question and answer session. And I’m going to be turning this back over to Bill Moore to start our closing comments.

Bill Moore:
Thank you Tom. The Department of Rehabilitation greatly appreciates your participation in today’s forum, the third in our four part series. We will continue to reach out to engage and collaborate with you as we move forward in fully implementing this exciting new legislation.


Again at this time I would also like to point out that we have an email box setup for WIOA to take comments and questions outside of these forums.

The address is WIOA, that’s W-I-O-A at dor.ca.gov. Once again that’s WIOA at dor.ca.gov. And it is also listed on our WIOA Web page which can be reached at www.dor.ca.gov. Once again that is www.dor.ca.gov and then clicking on the blue and white WIOA banner link. Now I’ll turn this back to our director Joe Xavier for closing comments. Joe?

Joe Xavier:
Thank you Bill and thank you all of you for joining us. I know you guys have very busy lives out there. You have a lot of work that you’re doing. And you made a time to inform this conversation and to give us a lot of good feedback and input on the work that is being done.


And it’s going to be our continued engagement on the implementation of WIOA. A number of you have alluded to the work that’ll be underway with the blueprint as well.

But we ask you to stay tuned to keep an eye out for the additional forums that’ll be noticed and invite you to come back and contribute. I also remind you of the opportunity to participate with your advisory bodies when those take place.

And then finally a number of you on the phone were in the same region. And to the extent that you don’t existing conversations or existing partnerships we certainly encourage you to do so.

We have a number of independent living centers, regional center, service providers. So there’s plenty of opportunity there to engage in our local conversation. And we just encourage all of you to take advantage of that and certainly include our local branch and district office in those conversations.

Thank you and have a good afternoon.
Coordinator:
Thank you. This will conclude the conference. All participants may disconnect at this time.

END
