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Coordinator:
Welcome and thank you for standing by. At this time, all participants will be in a listen-only mode until the question and answer session of today’s call. At that time, you can press star one to ask a question from the phone lines. I’d also like to inform the parties that today’s call is being recorded. If you have any objections, you may disconnect at this time.

I’d now like to turn the call over to Mr. Thomas Dempsey. Thank you.

Thomas Dempsey:
Good afternoon. I want to welcome and thank everyone for joining the call today. My name -- as just mentioned -- is Thomas Dempsey, a manager within the Office of Legal Affairs and Regulations at the Department of Rehabilitation, often referred to as the DoR.

This public forum is a part of a series of forums on specific major program areas that the new federal Workforce Investment and Opportunity Act, often referred to as WIOA. A transcript of the previous public forums conducted by the DoR are made available on our Web site, as well will this call when it is ready. That Web site can be found at www.dor.ca.gov, and then clicking on the “WIOA” hyperlink.


There’s also a link on that site to the WIOA email inbox, which is WIOA@dor.ca.gov. This email inbox may be used to make comments to the DoR on our implementation process at any time outside of these forums.


If you have participated in the previous calls, you will recognize our format and perhaps even some of the information presented. However, before we begin, for those that are joining us for the first time I will go over today’s format and introduce today’s speakers.

First we’ll have an introduction and overview form our department director, Joe Xavier, and Chief Deputy Director Juney Lee. Then we will have a presentation by the Acting Deputy Director of the Independent Living and Community Access Division, Irene Walela, as well as Executive Director of the State Independent Living Council, Liz Pazdral on some of the specific program changes from this federal law; followed by a structured question and answer session to obtain your input.

Again, please remember that all participants are muted until the question and answer portion of the conference call. You may speak during the question and answer period by pressing star and then the number one key, and speaking your name when prompted.

Now, I’d like to turn it over to the Director of the Department of Rehabilitation, Joe Xavier. Joe?

Joe Xavier:
Thank you Tom. First of all, welcome all of you. Thank you for taking time out of your very busy day to join us on the call. Let me start by thanking the team -- Irene and (Kelly) and the rest of the team here in Central Office -- that have been working on this as well as our partners at the (Solta), Liz and the rest of the (unintelligible) body.

Today we have over sixty calls - or sixty lines on the call and undoubtedly multiple individuals at the end of each of those phone lines. I’m going to share briefly some of the information that I provided during the prior call. Although this is more specific to ILC, I think it’s important for us to keep in mind some of the larger context that is occurring with DR and how it relates to independent living.


Liz, welcome. I know Liz is on the phone. She’ll be, as Tom indicated, presenting with us and so I want to welcome here and thank the SILC for their partnership in preparing this presentation.


The ILC’s create a network in California - twenty-eight ILC’s and of course our Independent Living Committee Access Division is one of the partners of the IL network as is the State Independent Living Council. DoR provides technical assistance and financial support to the ILC’s and we’re working in partnership with the SILC in doing so.


One of the things that is important is for us to be as informed as we can be both about the changes to IL as with the changes to the DR; but we can look for both the opportunity, the linkages to collaborate and to establish partnerships on pieces that may not have been there and to advance partnerships on pieces that are already there.


You guys will recall that the President signed a WIOA in this past July and we have had any number of forums that provide information to the community. This is one of those forums. We started back in November. This is the fourth -- I think Juney will speak to that in a second -- of the series of forums.

The - one of the things that we’ve created -- and if you have not seen this, we invite you to go to our Web page and take a look at the side-by-side that gives you a snapshot of what the statute was before, what it is today. And that does include the section that applies to the Independent Living Network. And then also we have been engaging with our advisory body and will continue to do so. They’ve been informed. They’ve been advised of what’s taken place. They’ve began taking up these conversations as well as had the SILC.

So we encourage you to stay connected with those advisory bodies as they take up a conversation; and particularly, think about the area of focus that you have. Focus on work that is specific to DR. Think about those advisory bodies. Think about the SILC when it comes to IL network so that we can ensure that we have all of the collaboration and all the information necessary into all the various networks.


One thing that’s important to keep in mind is Congress’s message. And I’ve shared before that it’s given a significant message on the DR side; but it has also given a message to the independent living side of the equation, which is that we all need to do a better job of advancing the independence of individuals with disabilities.

On the DR side, we’ve been tasked with changing ourselves to become a relevant twenty-first century program and that our performance and our outcomes need to significantly improve. Innovation and opportunities can be at the heart of what we’re doing in DR - is at the heart of what we’ll need to do with AIL as well.


The other thing that I would mention is the changes that will be announced of all of us really require us to think about things in a different way and not just to continue to do more of the same. Regulations are going to be coming out. We have - in addition to the regulations on the DR side, we’ll have the regulations that are joint for the Department of Labor and then on a number of the programs that will be spoken of today, the regulations will come out from the Health and Human Services Agency. And I’ve often said that a good regulation will provide us a balance between the clarity that we need to administer and operate and sufficient flexibility to allow us to meet the unique needs of each of our communities within the confines or the geography of California, let alone across the nation.


Of course, once the regulations are issued, state regulations will follow on the DR side. And please, again, I keep mentioning that because we need your voice in our process not just on the IL side of the conversation, and it is incumbent upon all of us to be prepared to speak to those regulations when they’re published.


WIOA emphasizes more individuals going to work, engagement with business, and the added elements on the IL side which we’ll present on more specifically today. And it’s important to keep in mind that Congress has established what we need to do. Now it’s our jobs to figure out how we get from where we are to that end point that Congress has set out in the WIOA.


The other comment that I’ll make before turning you over to Juney is that we certainly would prefer a face-to-face or an open dialogue, but as you can imagine with the volume of lines and participants, it’s very difficult to have that. So keep in mind that this is one forum where we can share information with you, engage in some questions; but it is not the last forum, so please keep that in mind.


So let me stop here and turn this over to Juney Lee, our Chief Deputy Director, for some comments and additional details.

Juney Lee:
Okay, thank you Joe. Good afternoon and welcome to the public forum. This is the final of our four-part series, however we want you to know that we are continuing to inform the public and we invite you to provide comments and suggestions to us. We really envision having future opportunity and it shows that we will have more public forums in the future. And if you don’t get a chance to provide comment today, we want you to know that you can submit any ideas or suggestions or requests to our mailbox, and that address is WIOA@dor.ca.gov.


So shortly after the WIOA was signed into law, we wanted to share with you how the department responded. The department established a series or several internal workgroups and they were comprised of our program subject matter experts. These workgroups were to immediately identify impacts and options, and to now take into account all of the valuable information we are getting form our stakeholders -- all of the ideas and comments. So, again, I wanted to emphasize how important it is for you to be involved in this process.


As Joe mentioned, the changes or vocational rehabilitation generally went into effect July of 2014. With respect to independent living, some of the changes went into effect at the same time; however there are others that had the transition services that will occur later.

WIOA places an emphasis on transition, transitioning students from school as well as transitioning adults from institutional living to community living. One of the challenges we have shared with you repeatedly is that aligning the program with new obligations in WIOA is difficult because the grants for vocational rehabilitation and independent living did not increase.

So with today’s forum along with collaboration with our twenty-eight independent living centers, as well as getting comments and input from other stakeholders, we will be working to implement WIOA changes to improve independent living services for Californians as Congress and the President intend.


Again, we’re very pleased that Liz Pazdral, Executive Director of the State Independent Living Council and Acting Deputy Director Irene Walela worked in partnership to develop today’s presentation. Now I will turn it over to Irene and Liz.

Irene Walela:
Thank you Juney. This is Irene. Good afternoon everybody. Again, I thank you for joining today’s call which will focus on changes to independent living. After Liz and I do our presentation, we will hear your feedback.
Liz Pazdral:
This is Liz and I want to thank the Department of Rehabilitation for making this collaboration run smoothly. And I also want to let everyone know that we’re glad to be talking with you about our understanding of these long, anticipated changes to the Rehabilitation Act.
Irene Walela:
This is Irene again. We’re taking today’s opportunity to specifically reach out to independent living, traumatic brain injury, and assisted technology partners, and all other interested stakeholders so we can get your input as we go forward in implementing WIOA. We invite you, as Joe mentioned, to visit the DoR WIOA Web site because the transcripts of the three previous forums are up now on that Web site, as also is the document called “The Side-by-Side High Level Comparison”, which shows the law before and after. The DoR WIOA Web site is at www.dor.ca.gov.

Liz Pazdral:
Hi, thanks Irene. This is Liz. And some of the changes and their impact are sort of speculative because these things are going to be worked out in the regulatory process, which is why it’s so important for you to be aware of them and for you to be participating.


In addition to the resources the Department of Rehabilitation has, the National Council on Independent Living has prepared some helpful documents which can be found on their Web site, www.ncil.org/rehabact; and also Independent Living Research Utilization has some really good resources about the changes. Their Web site - www.ilru.org/topics/wioa-implementation.
Irene Walela:
Thank you Liz. After we present our WIOA and the impact on independent living, we’re going to hear your feedback on some questions that we posed to you on the invitation and we’re going to repeat those questions now for you to think about. Again, we invite you to send feedback on email as well as participating in the call.
Liz Pazdral:
So one question is - what are some new approaches that the Department of Rehabilitation, SILC, and all twenty-eight ILC’s could try in order to strengthen our critical partnership?

Irene Walela:
And the next two questions are - what successful strategies have you developed in offering transition services so far? And given that there’s no new funds as has been mentioned, how can the DoR support the twenty-eight ILC’s in implementation of transition strategy?


Again, you can also send your thoughts later if that works for you, or in addition to your participation today by emailing WIOA@dor.ca.gov.

Liz Pazdral:
Yes, and if you would like some technical assistance from the SILC, please reach out to our legislative specialist, (Desi Gonzales), at Desi@calsilc.org.

Irene Walela:
Alright, this is Irene again. I’m going to start with the major WIOA changes to independent living and we’ve grouped them into six areas. First, WIOA adds a new additional core services to the services that independent living centers must offer. Two -- WIOA places a cap on use of 7B funds and on 7C funds for administrative expenses. WIOA changes responsibilities and functions of the SILC, which Liz is going to detail for us in a little bit.

The next State Plan for Independent Living -- or SPIL -- is the one that will address changes in WIOA including signatories and the new core service. Fifth, additional performance indicators will be developed. And lastly, WIOA transfers federal oversight of the independent living centers -- or ILC’s -- to a different federal agency. The DoR and the SILC are both engaged in thoughtful analysis of these areas of impact on the IL services and we’re working to identify and address the significant changes as well as the immediate changes in priority order.


So first we’re going to talk about the new fifth core service that comes to us, as we keep saying, with no new funding. And also, just a reminder that the fifth core service is effective when the next SPIL is in effect. So we have some time to prepare.


Before WIOA, ILC’s were asked to divert and/or transition individuals from institutional settings to the community. But now, they are required to provide this service. Effective with the new SPIL, WIOA will expand that and add a new core service that’s required, as I mentioned, but there’s three parts to it.

The first part is facilitating the transition of individuals with significant disabilities from nursing homes to home- and community-based residences. The two new areas that are now called out in WIOA are providing assistance to individuals with significant disabilities who are at risk of entering institutions so that they may remain in the community.


And lastly, facilitating the transition of youth with significant disabilities, and these would be youth who are eligible for individualized education plans in the school system, and who have completed their secondary education or otherwise less school to post-secondary life. Now, of course, we are looking forward to regulations from ACL to clarify this youth transitions piece, but you have the definition of youth as what post-secondary life might include.

Let’s talk for a moment about some of the questions that we heard in the youth services public forum that the DoR held a few weeks ago. We heard about the concern about this new core service, the importance of coordinating existing resources with the ILC’s and the vocational rehabilitation program, the value of all the services which in California are seven core services that are now available to the ILC’s, and how important it is for us to envision together the future role of the ILC’s in youth transition services.


I see tremendous opportunities for creating and enhancing relationships between the ILC’s and the schools, and between the ILC’s and the vocational rehabilitation services in the DoR. We have spoken about this in the previous calls and we certainly welcome more ideas today as we move forward.


Just to start the topic, one of the opportunities that I had recently was that I spoke to the career service coordinators for Cal Promise this past Monday in San Diego and there were 100 of these career service coordinators gathered together, as well as their regional managers. And I spoke about all seven of the core services and was able to provide good descriptions and answer questions from the career service coordinators about accessing these seven core services.

We spoke also about the new core service under WIOA and about the assisted technology program services in California. Because of the way the room was set up, I was able to walk people through some of the Web sites to show them how to find their local ILC and also how to find assisted technology program services through the Ability Tools Web site.


I learned from this that if some of the career service coordinators are already engaged with their local ILC’s and the rest of them committed to contacting their local ILC’s within the next two weeks to begin partnering. So please expect a call.

Beyond these public forums that we’re conducting here at the DoR and today with the participation of SILC, Deputy Director (Jeff Real) committed to hosting a forum with the twenty-eight ILC’s on how to build on the existing services and enhance collaboration to provide youth transition services in the following - in the next upcoming federal fiscal year. I will be working with all of you and (Jeff) to schedule this important conversation so that we can have as many of you participate as possible.


And now I’ll turn it back to Liz.

Liz Pazdral:
Thank you Irene. So another change is that the SILC will collaborate with the twenty-eight independent living center executive directors on the 2017 SPIL development, which includes implementation of the new fifth core services. And we’ve - the SILC has made an effort to be collaborative and to get input from the directors all along, and now that the directors actually sign off on the SPIL I think this is going to be concretized.
Irene Walela:
Absolutely. So today, particularly, we want to hear from you about successes in transition services and visioning for this new core service. So moving on to the second area of impact, which is funding -- and that includes the Title 7B and 7C dollars -- we can summarize that by saying the 7B funds, going forward, are authorized for specific funds which appears to include COA’s through 2020 instead of the previous language which simply said “as may be necessary.” The same applies to the 7C funds.


So an area that is also more significant at this moment -- because it’s effective as of July 22, 2014 -- is that there’s a 5% cap on funds form the 7B grant funds for the DoR to expend towards administrative support. We’re working within the DoR with our budget section to analyze the impact of this cap and we are implementing the cap on administrative support funding while we await regulations to clarify any specifics to that administrative support category. And we are really looking forward to getting more regulations - I’m sorry, more feedback from ACL on this particular topic.


We received multiple communications nearly every day from RSA and ACL and the staff that is moving between both organizations. (Tim Beatty) was mentioning to me today that he’s using two badges now -- one for Health and Human Services and one for RSA as he moves between both organizations to keep the services going. And today, the IL staff and Liz also mentioned that she attended a webinar hosted by CIL Net that was called “Grantee Preparation for the Temporary Funding Freeze” so we can keep fully informed on this complex process and make sure that services and funding are seamlessly provided.

Liz Pazdral:
This is Liz and I think another item that draws peoples’ attention is the 30% cap on the use of 7B dollars for SILC administrative supports. That was also effective on July 22 of 2014. The SILC and DoR collaborate to monitor expenses to make sure we don’t exceed that cap. Within the Act, it is allowed - a greater percentage can be allowed if the SPIL dedicates the money to that purpose. But historically, we don’t think that’s going to be an issue. We haven’t needed that much money.


There are a number of WIOA changes that affect the SILC directly in addition to the cap on our funding. We’ve always been required to coordinate our activities with boards, commissions, and councils that serve people with disabilities here in California; but now we’re also going to be required to coordinate activities with entities that facilitate the provision of long term community-based supports and services. While we’ve been involved with the ADRC project, we have been less involved with Money Follows the Person, CBASS -- some of the other programs that are about community-based services and support.


The WIOA authorizes SILC in line with the SPIL to work with independent living centers to coordinate services with public and private entities, but also to conduct resource development, which is new. Previously, SILC’s were not allowed to raise funds and even it was tricky to apply for any grants. Not only is the SILC allowed to raise funds for itself, but the SILC is also allowed to raise funds for the statewide Independent Living Network.


The SILC is prohibited in WIOA from providing independent living services directly. So the SILC cannot become a service provider, but the SILC is allowed to perform such other functions that are consistent with the purpose of the rehab comparable to other functions described in the Rehab Act, and as our council determines to be appropriate.


It was a bit odd but it seemed like WIOA eliminated the ability for the SILC to reimburse members for child care that they need when they are attending our meetings. The administrator of community living is charged with setting aside funds for technical assistance to SILC’s, training for SILC’s, surveys of SILC’s -- some of that work that ILRU has historically done and provided to ILC’s and voc rehab programs - now is being required to provide it to SILC’s.


THE administrator of community living is also going to be required when they are considering where to put a new independent living center - what region in the state to put a new independent living center in. Not only are they supposed to rely on the input that they get form the SILC and the IL network, but they’re also supposed to listen to members of the community and get feedback from the community directly.


In addition to changing some of the ways that the SILC itself functions, WIOA also changes the State Plan for Independent Living. Our current SPIL has been approved through September 30 of 2016, and that’s true for all the United States and territories. The SPIL will continue to govern the provision of independent living services in the state and each state is expected to continue supporting their SILC and whatever obligations they committed to in their state plan for independent living.

Any amendments to the state plan reflected either in a change based on WIOA amendments or any material change in state law, organization policy, really anything that changes currently in the SPIL must be submitted as an amendment to RSA until the transfer of independent living to Administration of Community Living is fully complete.


The Administration on Community Living is currently -- and I know that they’re doing this for the Independent Living Network too -- performing policy, legal, and programmatic reviews. They’re answering both types of questions and we’re still working with RSA on more administrative grant function questions.


Any amendments to the SPIL, including an amendment changing the designated state entity, must be developed in accordance with the Rehab Act, which means it also needs to be signed by more than half the directors of the centers in California. Amendments will continue to be signed by the chairperson of the SILC. They need to be signed by 51% of the directors. The director of the designated state entity is required to sign it but more to be a part of the implementation. It’s not a role of approval.


WIOA emphasizes that the provision of Independent Living services to individuals with significant disabilities needs to increase in unserved areas, and that that should be reflected in the SPIL.

The next SPIL development will include the directors and we want to get engagement early in the process so that it’s very easy to move through to the end. We’ve already started. We’ve put out inquiries for our needs assessment and we continue to get feedback from the community at our quarterly meetings. Our next quarterly meeting is March 5 and 6 here in Sacramento.


The SILC will proactively communicate with the leadership of the Independent Living Network to make sure we have consensus of at least 51%. I think we’d like 100%, but we want to get as much consensus and cooperation as we can in order to avoid disruption of 7C funded programs. Because when the SPIL isn’t approved, then the 7C monies get held up.


The Department of Rehabilitation and the SILC will work together on the issue of twenty-eight centers and forty-nine 7C grants. The SILC has voted already to create a resolution that they want to send out, definitely to RSA and to ACL, that - the SILC believes and recognizes California to have twenty-eight independent living centers. This is something, also, that the funding formula - the ad hoc funding formula workgroups that is convening has acknowledged and approved.

You know that in the past, because California receives forty-nine 7C grants, sometimes we get into this tug of war with RSA about how many centers there are in California; but we feel like we have really strong footing in asserting that there are twenty-eight centers and the Department of Rehab supports us in that. All of California independent living centers have at least one 7C grant. So everybody counts as a center in that regard.


Irene?

Irene Walela:
Sure. Thank you, Liz. WIOA will also change performance indicators for the ILC’s and develop performance indicators for the SILC’s, which is a change. WIOA charges the administrator for the independent living program with developing and publishing these performance indicators for the ILC’s and the SILC no later than one year after the enactment of the WIOA, which would be July 2015.

The law has not changed regarding compliance reviews or monitoring of the ILC’s. the IL staff at RSA -- which is now going back and forth with Health and Human Services, it’s the same staff -- will continue to conduct those on-site compliance reviews during the transition process. APL will be making the final decisions if there are proposed corrective actions or technical assistance needed related to those reviews.

WIOA also transfers the federal oversight for independent living services and programs under the Assistive Technology Act of 1998 from the RSA to the Administration for Community Living and Health and Human Services at the federal level.


The Independent Living Administration within ACL is headed by a director who is appointed by the Health and Human Services secretary. A minor point is that the Senate confirmation that’s required for the commissioner of the RSA is not going to be required for the director of the Independent Living Administration. The director of the Independent Living Administration will be directly responsible to the administrator of ACL.


In December, ACL announced the beginning of its reorganization, which included the process that we’re undergoing right now which is the transition of grant monies and transition of staff. Over this past weekend, staff started the moving process from RSA to ACL and will continue to keep getting those updates and staying in touch so that we’re providing the proper services.


And I’m going to turn it back over to Liz.

Liz Pazdral:
Thanks, Irene. We recently learned that (Jamie Kendall) is serving as the Acting Director of Independent Living for the Administration on Community Living. WIOA changes the language. You all have noticed this. It’s no longer called a DSU -- designated state unit. It’s now going to be called a designated state entity. The independent living and assisted technology programs continue to be administered within the Department of Rehabilitation in California consistent with California law. We are looking forward to regulations that clarify whether there is a change from how a designated state unit was made and from how a designated state entity is made.


Department of Rehab and SILC continue to actively engage with the Administration on Community Living and RSA regarding the independent living and assisted technology federal level transition activities such as staffing, State Plan for Independent Living development, monitoring, reporting, and the most important funding.

Irene Walela:
Thank you, Liz. This concludes our presentation, which we put together to present a high level overview of the important issues, some of which are currently in effect and some which we will expect to be planning for. Thank you for listening. Again, you’re invited to email comments to WIOA@dor.ca.gov. And also, watch for the transcript of this call on the DoR WIOA Web site.

Liz Pazdral:
Information about all of SILC’s work can be found on our Web site at www.calsilc.org. Now is your opportunity to respond to questions on the invitation that will help the Department of Rehabilitation and SILC in moving forward. WE will repeat the questions that we asked earlier.
Irene Walela:
This is Irene. The first question we asked was -- what more can the DoR do to provide useful guidance and technical assistance on WIOA-related topics with no new resources?

Liz Pazdral:
This is Liz. How can the DoR be a better partner with the SILC and with all the twenty-eight independent living centers? Another question -- what successful strategies have you developed for offering transition services?

Irene Walela:
Now I’ll turn it back to Tom.

Thomas Dempsey:
Thank you Liz and Irene. Operator, at this time we’re going to turn it over to our question and answer portion of the conference call. Would you please remind the participants how they might get into the queue to ask a question or make a comment?

Coordinator:
If you would like to ask a question or present a comment, please press star one. You will be prompted to unmute your phone and record your name. Again, that’s star one. One moment, please, for the first participant.

Irene Walela:
This is Irene. I know that we offered the three questions as possible discussion prompts, but I wanted to be clear to everyone that’s listening that we welcome your comments and ideas on subjects that are of interest of you, and particularly about WIOA. We consider this a time to hear from you.

Coordinator:
(Robert Hand), your line is open.
(Robert Hand):
Hi, this is (Bob). I just wanted to mention dealing with transition services, we do have the CCT program and we do that, but I think we have a very strong program for transitioning people out of high school called our Bridges Program and we have a 7B grant to develop them in training components and documents and things that could then be accessed by other ILC’s and others just for the small price on it. It would be like the little business for us. So we’re going to be having those available starting within the next month or two. I mention that for transitions.

Irene Walela:
Thank you, Bob. That’s very helpful to share that and I hope that we can have a more in-depth conversation on the Bridges program and the other resources that you’re developing when we get to have a call that we can develop to brainstorming.


Liz, did you want to add?

Liz Pazdral:
No. I appreciate (Bob) speaking up.

Coordinator:
(Amy), Access to Independence, your line is open.

(Amy):
Hi, good afternoon. This is (Amy Cuivas) from Access to Independence in San Diego. I just had some suggestions regarding how DoR can partner more formally with ILC’s related to youth transition. We’ve been involved for a few years now with a local entity at the San Diego unified school district called the Trace program. And they’re actually a TPP provider with our local voc rehab, so we’ve been working with their students on providing independent living skills training, peer support groups, and that type of thing from our core services.

And while Trace has a TPP contract with the Department of Rehab, Access to Independence does not and we’ve never been able to get any type of formal contract like that. So I think that that may be an area if ILC’s have the ability to become a TPP provider where we could have that more formal partnership and contract relationship with the Department of Rehab to do the new transition services.


And then my other thing was a question -- I may have missed it -- related to Cal Promise. I wasn’t sure what that was. You mentioned career service coordinators. So if you could email that after the call or give that information to us now, I’d love to be able to follow up on that. Thank you.

Irene Walela:
Thank you, (Amy). This is Irene. I’m turning it over to Juney to talk about Cal Promise.

Juney Lee:
Hi (Amy). I’d like to provide you and the rest of the listeners just a very brief overview of Cal Promise. Cal Promise is a federal grant that the state actually received last year. It’s $50 million over five years -- so $10 million a year -- and the grant funds a study.

The study is to provide services to a treatment group between the ages of fourteen to sixteen who are on SSI. And the services would be intervention to the youth and their families which would make a difference in future self-sufficiency. So it would be information around careers, more focused work experience, more counseling about benefits and how you can get off of benefits through a successful career.

And also, it is a bridge from that service to vocational rehabilitation services or other post-secondary opportunities such as college or vocational training. So that’s the program and to actually implement the services of that program, we have hired - not the Department, but the schools have hired sixty-five career service coordinators and they are the individuals that actually work with the students and the families.
Irene Walela:
Thank you for that Juney. I’m available to answer more questions too after the call. I’d be happy to email you, (Amy).


I also wanted to respond to the good news that you have been working with the San Diego unified school district and the TPP program there. The TPP program is one that is set up between public entities and includes match requirement, and so there has not been opportunity in that particular method to link a non-profit and a public entity.

That does not mean that there isn’t room to explore new ideas on these kind of partnerships going forward. And as I mentioned briefly, Deputy (Jeff Real) who manages the youth services portion and the co-op program will be conducting a meeting with the ILC’s to talk about potential partnerships that we can explore.


So thank you for that suggestion and we’ll follow up with you.

Coordinator:
(Paula) with Dale McIntosh Center, your line is open.
(Paula):
Hi. I’m thinking that you may have answered by question, but I’m going to go ahead and restate it. If a SIL is currently implementing a youth transition program and it meets some of the criteria that DoR has for extension into youth service areas, is there a possibility that you would (unintelligible) with us, the partner, in that regard as you do in some other types of programs?

Irene Walela:
Thank you (Paula). That is one of the areas that we need to explore because each of the centers has their own approach and their own program. What I plan to do is gather this information as you brought up from each center as to what exists now and look at what we can do to build on that with the DoR vendorization process, if that’s the divest model. So I look forward to talking with you about that and learning more about your program.

(Paula):
Thank you.

Coordinator:
(Susan Miller), your line is open.

(Susan Miller):
Hi. This is (Tink Miller) at (Peers) up in the Sierra Foothills. Being small and being rural, I always have a concern that one size does not fit all and we don’t have the resources to do a lot of the services that urban centers are able to do. And we also have a great deal of difficulty with transition out of skilled nursing facilities because of the difficulties of affordable housing and getting a personal assistance provision, whether it’s IHSS or private providers because of the geography and the weather as much as anything. Nobody’s going to drive an hour up into the mountains to do a couple hours of care once or twice a week. They spend more in gas than they would - in the winter time, they probably can’t get their anyway.

So those kinds of issues play into how we’ve approached transition. We’ve only done a very few transitions out of skilled nursing facilities, but we look a lot at diversion and prevention. We do a great deal of outreach to discharge planners in hospitals as well as the nursing facilities and group homes, whatever.

So we do get a lot of referrals from them to our minor home modification program, which for us is funded primarily by our area Agency on Aging and for our AT services. So we consider that to be a transition in the sense of diversion and prevention. If we’re going directly into the home and doing the aids here - the home modification, we’re preventing them from going into the skilled nursing facility.

So one of the issues for us around the home mod program - because the funding comes from the area Agency on Aging, it has age restrictions. It’s Older Americans Act money. So we’re always looking for money from other sources that allow us to serve younger people with disabilities that don’t qualify for being served by Older Americans Act money.


So I would love to see some kind of - weather it would be Title B money or other funds that the SILC might be able to help identify and secure so that centers could access to help by assisted technology leveraged with whatever resources, locally, were available. That would be really helpful for us.

Liz Pazdral:
Great, (Tink). This is Liz - and give us a fundraising goal. That’s fabulous. Thank you.
(Susan Miller):
And I will -- just as an afterthought, I’m thinking it’d be great to have, at some point -- I don’t know whether it would be on a Web site or how it would work -- but a database of resources and model programs. How are those different kinds of services getting delivered in different jurisdictions? Because we always look at what else exists in the community because we have limited resources an di don’t want to waste ours to do something that somebody else is doing and doing well.

So for us, TPP is in the schools but we work very closely with the one-stop career centers. I’ve said many times before I’ve been on the board for about fifteen years and chair for the last five or six years. So we’ve really pushed accessibility and making the services and facilities fully accessible, and for them to become an employer network under Ticket to Work and to build a very close relationship with our local Department of Rehab offices.

So I’m very proud of what we’ve accomplished in that and it hasn’t been painless, exactly, to get there. but we’ve done it and so we’re meeting the need in a different way, including youth. So that’s one way that we’re able to help see that youth are getting the transition services they need through these other services.

Irene Walela:
Thank you (Tink). This is Irene. I’m so glad to hear about the diversion work that you’re able to do in helping people stay out of institutions and stay (unintelligible), and also about your work with the one-stop. Definitely I’ll talk more with you about that.
(Susan Miller):
Oh, I’d be happy to.

Irene Walela:
Okay.

Coordinator:
And once again as a reminder, to ask a question or present a comment form the phone lines, please press star one.

(Evan Levang) your line is open.

(Evan Levang):
Good afternoon. This is (Evan Levang) with Independent Living up in Chico and Redding, and I share a lot of (Tink)’s concerns. We’re also a rural center, small center with - rural with offices in Chico -- which is (Buke) County, (Shasta) County. We have an office in Redding and we have jurisdiction, I guess you could say, over six more rural counties.

So we have a tremendous on-demand need particularly around transitioning youth. People have been talking to me in the community and other agencies about putting together a transition program, and I’ve been meeting with other folks in our region and putting together - working out a plan; and then with the idea of perfecting and sharpening it around for funding. So, imagine my surprise to find out that we’re going to have to do it anyway and we’re not going to get any money to do it.

So it’s - this whole thing is - I’m trying not to be demoralized and trying not to be frustrated, but I’ve been on the job here for eleven years and it’s been eleven years of trying to do more with less. This just seems like more and more with less. I’m very frustrated and I’m wondering what are we not - what can we not do if we’re going to do the new stuff?

We got just last week a large contingent of long community members came to us and laid out a whole list of requests for services. And it’s, again, another situation of tremendous unmet need, great opportunity; and that’s exciting. We really - there’s so much opportunity there, but my service providers are maxed. We’re just about at capacity. We have a hard enough time with our folks meeting the demand, and then getting everything accurately into the database so we can report. We’ve got eight hour days. I’ve got two direct service providers serving eight counties. Our business expenses go up every year. Our healthcare goes up; our grants don’t.


So that’s - there’s probably other directors on this call that are feeling - I feel it makes me apprehensive. It makes me, like I said, a little demoralized. I know there’s a lot of opportunity here and that’s the thing -- if we could - I just feel like that we could identify some resources. If Congress could free up - I mean, maybe what the twenty-eight ILC’s in California need to do is declare war on someone because Congress seems very keen on unlimited funding for activities of violence. I know I’m being facetious, but man, we could do a lot with just a little bit more support.

So I find it a little ironic - I’m actually going to have to go out and find private foundation money to do services that are federally mandated without any funding to go with it. I don’t really - then there’s fundraising as well, but we’re not big enough to have the development and all (unintelligible) fundraising falls on my shoulders. If anyone has any ideas -- bake sale -- I’m not sure what we’re going to do but we need to - we need some support. I think we can do great stuff if we just get a little bit of love - Congress, or someone. That’s all I have to say. Thanks.

Irene Walela:
Thank you (Evan). This is Irene. We certainly feel your pain with the “no new funding” mantra that we’re all dealing with, and that question you asked is the very one that - one of the questions we have to focus on is - how can we keep doing this critical work and what can we stop doing so that we can do what’s mandated and expected, and meet these needs that are tremendously surfacing every day? Liz, did you want...

Liz Pazdral:
Yes. (Evan), this is Liz and I’ve been bringing this up with people that I’ve been talking to and I don’t know quite how to do it; but I’d love some advice. I’ve seen other states where they’re redirecting some of the Medicaid dollars that they’re saving by moving to managed care and by emphasizing home- and community-based services - how some of those Medicaid dollars are diverted back to the independent living programs.

And I know that Department of Health - DHCS -- Department of Health and Community Services or healthcare services here in California -- is using some money that it has for administration and training and everything on the Money Follows the Person, giving it to Department of Aging, inviting Department of Aging to provide options counseling trainings. It’s seems to me there’s opportunity there for independent living to participate.

(Evan Levang):
Yes, thanks Liz. I’m sure it’s not as bad as I’m thinking it is right now. Pardon my sky falling attitude, but I know we can work together. We really need to pull together. The work that we’re doing - I just think we could - we’re doing good work and we could do a lot more, but we can’t do it for free, unfortunately.

Coordinator:
(Delores), Disabled Resource Center, your line is open.

(Delores):
Hi. This is (Delores) at the Disabled Resource Center in Long Beach and one of the questions you gave us is - you said without any new funds, how can DoR support the ILC’s? And there’s some wonderful webinars such as the ones ILRU presents -- the Fee-for-Service and so on and so forth -- and these cost like $100. And a lot of the centers including myself can’t afford these fees; but yet we should have this important training if we’re going to be successful in presenting these innovative programs. So I was just wondering if possibly DoR could find some way to have these webinars free of cost for us.

Irene Walela:
This is Irene, (Delores). Thanks for your question. I will look into that. I don’t know the answer right now and I will get back to you.

(Delores):
Great, thanks.

Irene Walela:
Okay.

Coordinator:
(Anna Actin) with (Freed), your line is open.

(Anna Actin):
Thank you. This is (Anna) and I don’t even know where to start. So I wanted to talk a little bit about - very clear on the understanding that there’s a new federal mandate and no additional dollars. But I don’t think - I think independent living centers are kind of not - we’ve always kind of been willing to do what we have to do and not really ask for much more.

And I think there are a lot of initiatives that we can really look to to help build the capacity of independent living centers to do this important work. Those of you who (unintelligible) Medicaid dollars (unintelligible) that we need around expansion of our services; and especially with managed care, with new transition or transition (unintelligible) diversion.

There’s really this need and the SILC has taken a lead, really, around this on the ADRC’s and I think that regardless of whether you are an ADRC or believe in that, that the concept - I think many of us would not disagree with because we’re at a point where we have to coordinate on the local level, the state level, and the federal level with all these different funding sources to leverage our strengths and to make us more effective at what we do to produce better outcomes and serve the community.

And so I think the idea of really looking on the state level with the Department of Rehab of what’s going on with the Department of Healthcare Services, Medicaid, CCT, and look at where we can leverage these kind of relationships and opportunities. We are a CCT lead organization at (Freed) and we’re really ramping up our particular program, and have done it smart and been strategic about it, and are getting some really good results.

But I’m always taken aback at the criticism, really, from Department of Healthcare Services that they don’t believe that we have the capacity or the strength to be able to really do this effectively. And then they refer to the Department of Developmental Services and how well they’re doing in transitioning individuals; yet we know that they have always funded the DD system to transition people out of institutions through administrative dollars that maybe wasn’t - maybe they weren’t supposed to use it in that way and that stuck.

But it really speaks to - we have to invest in our workforce and our centers in order to have this capacity. And so we need to leverage the other departments, other initiatives to help build some of this and be innovative and strategic in how we can leverage those Medicaid dollars, for example, to build the capacity of centers to be able to demonstrate the numbers that we need.

I think that - speaking as the chair of the California Foundation for Independent Living Centers, one of our major goals is to build the - you know, we’ve always done advocacy, which is really important for our community, but we’ve never really advocated for ourselves as independent living centers to play these critical roles in long term services and support youth transition, serving people of all ages. And we really need to invest in the centers however we can do that.

One thing that comes to mind that may not require any additional dollars is also looking at what the requirements are for the Department of Rehab around employment and youth services, what the requirements are for ILC’s, and really find those opportunities to leverage those to help produce their outcomes for DoR on the employment side and help us in demonstrating youth transition services.

And so I think things like that - there has to be crossroads and opportunities for us to look at in order to get better outcomes for all of us. And I think that it’s going to be critical to look at those pieces. For (Freed), we are looking at developing employment services, becoming vendorized with Department of Rehab and maybe an employment network.

And what’s really important about that is that even though Department of Rehab does that, you can provide some critical support for those employment outcomes and (unintelligible) additional dollars. But I think we also have to look at our employment services for vendors or contracted services and create a better model.

I’m not sure going to just vendorized services and getting rid of contracted services with entities like ILC’s is necessarily producing the same outcomes. I think there was a criticism that the contracts weren’t producing the outcomes and I’m wondering if those vendorized - going to a vendorized service model is producing better outcomes or not; and if not, let’s look at that.

If centers are complaining about not being able to have the up-front money to do the vendorized type service, maybe we look at a better contract model that will help support the centers in doing more of that work, particularly around youth transitions and also supporting the department with outcomes.


So investing and figuring out ways - I’m also (unintelligible) training- wise if there is an opportunity with the department, maybe (unintelligible) and the independent living centers to get some training for staff specific to youth transitions. There’s expertise within the department. There’s expertise within the independent living centers and working together with training and collaboration might also produce those better outcomes. So that’s all for now.

Liz Pazdral:
This is Liz. Thank you (Anna). Thank you so much. I think you’re one of the directors who has really seized the bull by the horn and is exploring new opportunities to grow your program. I think that that’s something that all the directors need to do, is look at what they’re good at and what their community needs and how they can make that - improve the quality of that, professionalize it.


And I know that’s so antithetical to the independent living movement where we’re not about professionalism, we’re not about having degrees; we’re about knowledge. And I think we’re not doing a good job of selling the knowledge. We’re not doing a good job of selling the value of the lived experience of disability. And so high praises to (Anna) and all of your peers who are exploring these opportunities.

Irene Walela:
Thank you, Liz, for jumping in. And (Anna), thank you so much for all the - so much you’ve given us to consider going forward and for sharing all of that with everybody in the ILC’s. We have lots to talk about.

(Anna Cuivas):
Thank you.

Coordinator:
(Norma Jean Viscovo), your line is open.

(Norma Jean Viscovo):
Thank you. The - I had just had at the top of my list before Liz said it that one of the things that we need to do is receive back for every one that we have gotten out of convalescent home or a nursing home, that that money goes back into the same pocket that we now have at the state level; and therefore, we could all share it. I think it’s - and everybody else can get into that package and work at it. I think it’s very important and we’re doing it, but it’s got to show that there’s a - so we’ve been doing the program and we’ve been very successful.

The same way with - in talking about other ways that we could work, I think all the centers need a little bit of training when you talk about professionals. I think we are professional. Yes, we’re old grassroots, but we are professionals. We’re professional in the field of independent living, so there’s no doubt about it.

I think that the things that we need to stick together is making sure that we are organized, have our papers organized, have a structure organized of how we’re operating. You can’t just sell or get people into employment and sell that program if you’re not well organized and know what you’re doing, keeping track of it and not having a chance of things slipping up, such as not having - doing your reports right and keeping your money straight. That all takes professional organization and I think that we do that.


The boards need to be trained and they should be the ones doing the fundraising. We don’t do the fundraising. The board does the fundraising. We write grants, but they do fundraising, and I think that’s the important thing because they have to have that commitment and they have to be involved in that direction. And so that’s - we don’t have a person that does fundraising. That’s up to the board.


And we now, in Los Angeles - because we’re so big and we have six centers here, it is almost impossible to raise funds only because you have a large company that don’t want to give to one center. They talk about - they give them a way out. They all - if we could provide all the centers, we don’t’ want to look bad providing to one. And so if you could figure out a way that we could expand this out and do something - and that doesn’t work.

And so what we have accomplished in this last year by getting a development grant from the Department of Rehab, we have created a non-profit with the independent living centers here in Los Angeles to where we can work together, where we can just show that we’re incorporated, that we are running a business that we can actually go to the county, to the supervisors, to other people to show that we can - working together and that we can do things to raise funds as a group. And that’s how we’re working it.


We also find that we have no real communication with the state SILC as much. We don’t have the combination with the - of course, we have no communication with CFILC. So this is a problem within the state as far as getting the centers together. So when we’re talking about 51% of the people voting or something, it leaves out the south; and typically, everything does.

And I’m not talking about just south to north; I’m talking about communities. We have the largest number of people with disabilities in Los Angeles County. We have the enormous number of people here and we the centers to serve those populations, but we don’t have a say in anything. Everything takes place in Sacramento with the exception of -- once in a while -- coming down here, and most of the time the things are already decided before they come down here as to how it’s going to operate.

So there has to be a change in which the whole state has communication. All twenty-eight centers - they keep talking about twenty-eight centers, but I don’t see that they’re communicating with twenty-eight centers. So I think that all has to be looked at.

And so if the money that’s going to CFILC - a portion could come to the south, to our area and we can work together so that we have the funding sources and we can work with it, then we would have a full state cooperation. And that’s what I’m recommending. Thank you.

Liz Pazdral:
(Norma), this is Liz and I want to thank you for your comments. I think it’s great that you’ve got the L.A. coalition going because you have really a lot to offer in terms of peer mentoring. You have a center with a very strong infrastructure that has been running successfully for a long time and that’s something that we should all aspire to have in our communities. So I like your suggestions and I appreciate you participating.

(Norma Jean Viscovo):
Nobody mentioned that it’s a good idea.
Coordinator:
(Alan Toy), WCIL, your line is open.

(Cozette Cays):
Hello. This is actually (Cozette Cays) from WCIL. I was really struck by how we’re kind of talking about some stuff like the ADRC and the CTC and options counseling. I’ll be very frank with you -- we’ve been involved with each and every one of those things almost from their inception, and we have wound up in tremendous debt and not felt very well-received by the AAA. We still have maybe - our lesson been bear with us.

So it’s very interesting to me that we’re looking to do those kinds of things as a way to leverage our resources and, if anything, I think those things have not really panned out. Options counseling was supposed to be something we were going to get paid for and instead we wound up having to pay twice for the training for our options counseling. CCT had no administrative funds and I was in the ground - I was the very placement in CCT. There are no - it’s not a cost-effective system. It just isn’t.

SO I’m a little confused and a little concerned that we’re promoting these things that have a track record of not doing well. And I don’t know about anybody else, but at least the CCT as it stands is not in line with independent living philosophy. It’s not moving people into the community. And it’s also a sunset program. It’s done in 2016, so I’m a little concerned that we’re not, maybe, representing things in a real way.

Irene Walela:
Thank you, (Cozette). That’s good feedback for us to hear about those programs and I think we need to do a good job of collecting this kind of feedback and getting it to the right people.
Coordinator:
(Cherry Burns), Community Resource for Independent Living, your line is open.

(Cherry Burns):
Hi. Thank you. Thank you for having this discussion this afternoon. This is really good and very helpful. I kind of feel like (Anna) and some of the others that - like where do we start? And hopefully this -- as you said, Irene and Liz -- is a start for us to have these conversations that we can continue them because I am sure there will be some other ideas that come forth as well.


With regards to - just piggybacking on a couple of comments already made, I agree with (Norma) - is that if we had some support and guidance with creating some set structures for some programs that we are trying to sell -- for example, the - any of the Money Follows the Person or the Medical managed care funding options -- if we actually were not having to create or develop program and structures for each of these in a vacuum as individual independent living centers and there was more coordination of that coming from DoR and perhaps the SILC leadership, that would be helpful.


Many of us are -- as (Evan) said -- limited in our development capacity because we’re the chief, cook, and bottle-washer. And so if there’s already systems in place that could be shared through training, that would be helpful.

Also, there was mention about contract services. It used to be in the old days some of the partnerships with Department of Rehab included contracted types of programs, establishment grants -- things like that -- that actually gave us seed money to start off with instead of having a fee-for-service kind of thing where we had to have the funding already in place - the cash flow already in place to support those programs and services.

And when you’re trying to do something that’s new and want it to be successful from the get-go, it’s very difficult when you have limited string-less money and limited capacity to initiate a new program and service without some initial funding support to make that happen.

The vendorization services, I think, can be enhanced and improved; and, again, coordinate on a state or at least a regional basis instead of us having to set up those contracts from scratch within our districts. And also to take a look at - if we do have vendorization contracts in place, for certain services to evaluate where we can expand those services so that we, as independent living centers that do a great job of providing support of independent living skills training, can partner more successfully with voc rehab to create those successful employment outcomes for our youth and people of all ages with disabilities.

Because as we all know, it’s not just about getting that job. It’s about also keeping that job, and for many of our folks, if they have never had an extensive or even any employment history, they need to understand - what are the soft skills that go into maintaining a successful employment relationship? And that’s something that independent living centers, I think, do an excellent job of and could do more of.


Some of the things that we’ve been doing here in order to do more with less, as a couple of our folks said, is - people wear more than one hat. For a long time, our generalists really were IL generalists; but then they’ve also become even more so beyond that in expanding those IL skills to include other kinds of - address other kinds of needs in the community. For example, we were the first one in the state that, I believe, - independent living centers to provide the Vita tax assistant services. And now there’s a number of independent living centers that do that, but we’ve been doing that now for about seven years.


So we have tax specialists here and it’s not just tax season that that’s helpful in, but because they have a wealth of knowledge in asset development and asset management, they can utilize those skills to help our consumers outside of just specifically taxes. So that’s one example.


My - I’m trying to remember if there was other things I wanted to mention. I think that’s it for now. Thank you.

Irene Walela:
Thank you so much, (Sherry). We appreciate all of that.

Coordinator:
(Susan Miller), Placer Independent Resource Service’s, your line is open.

(Susan Miller):
Hi, it’s (Tink) again. Tagging onto some of what you all have been discussing about other ways to generate funds, I wanted to mention a couple things, one of which is the one-stop career service system because WIOA also has added new mandates for them as well in terms of youth services. And, also, in terms of a higher level of compliance with making their facilities and services accessible and having to have plans in a very formal structured way.

So centers should get to know their workforce boards and their local one-stop career center system in whatever form it takes, and look to bid on contracts to provide disability workshop training of whatever kind they need around understanding how to make their services accessible.

And in terms of direct service delivery, I just distributed this week a request for qualifications from bidders to provide youth services at our local one-stop career center system. It’s open for any public or private entity that wants to submit their qualifications to get on the list to be contracted to provide services to customers of the one-stop career center system here.


Another thing that we’ve initiated -- it’s only been one meeting so far -- but our area just transitioned to Medical managed care, and in the rural counties one of the providers is California Health and Wellness, which is part of (Centine) Corporation which is a huge national healthcare delivery system that specializes in rural areas.

So a couple weeks ago we invited three of their staff members -- the newest of which happens to be (Sarah Triano) who we all know -- and they came and spent a couple hours at our center and had the grand tour. We talked about what services we provide that they might have an interest in and they were very excited about peer support groups. We have an exercise program that’s part of independent living skills that they’re very interested in referring their members to.

And they indicated they would consider looking at some form of financial support, whether it would be a grant, a contract piece, or what. We’re a long way from those kinds of details, but at least they have a better understanding of what we do and they’re interested in partnering and providing some financial consideration in that process.

So you might want to look at your local healthcare HMO type providers that are connected to Medical.

Liz Pazdral:
(Tink), this is Liz and I really appreciate that you brought up the one-stops - the local investment boards - the workforce investment boards because I think that it’s a really untapped resource for most independent living centers and they definitely have mandates to provide services to people with disabilities. I think that there’s opportunity, particularly with the California Committee on Employment of People with Disabilities being housed at DoR to create some collaborations around accessing those resources.
(Susan Miller):
Absolutely.

Irene Walela:
This is Irene. I also am really glad to hear you share those experiences, (Tink), with the one-stop system; and also making that connection with (Sarah) now at California Health and Wellness. She’ll be, as you know, working with specifically rural areas. So this might be really a great connection for folks.

(Susan Miller):
(Sarah) just joined them about a month ago. She left the state office that she was with and I’m probably getting this wrong, but her title is something like Director of Diversity for the whole corporation, not just the local area. And it’s all kinds of diversity. She’ll be looking, as it was explained to us, at all aspects of facilities and services for personnel as well as serving their members, and looking at how to ensure maximum access and quality of services that are culturally sensitive and responsive to everyone they serve.

So it’s a huge challenge for (Sarah) and it’s very exciting to hear her talk about it. So at some point, maybe - I don’t know if it would be appropriate to have her do a workshop for everybody in the state because they don’t serve everybody in the state, but I’d like to suggest that somehow we tap into her once she’s more situated into her new position.
Irene Walela:
This is Irene again. Thank you for that, (Tink). I am in touch with (Sarah) who was just exited from the Department of Rehab position serving the California Committee for Employment of People with Disabilities, so I have the opportunity to talk with her about her new job and have been in touch with her since. So I think we’ll be able to continue those connections.
(Susan Miller):
Great. Thank you.

Coordinator:
And as a reminder, to ask a question from the phone lines or to make a comment, please press star one. (Lilibeth Navarro), your line is open.


(Lilibeth Navarro), with CALIF, your line is open.

(Lilibeth Navarro):
Can you hear me?

Coordinator:
We can hear you now.

(Lilibeth Navarro):
Okay. I had myself on mute and I was talking up a storm. Anyway, I think it’s important within DoR and the ILC system that we have a common point. For example, in our ILC’s, we have the ILC and then we have employment services. And sometimes we were on two separate tracks. I think if we are working on one goal it will be good if IL staff can be familiar with what goes on in employment.


And I’m talking about that because I was just reading - there’s a new innovation down here in Los Angeles where the DoR EC’s -- the employment coordinators -- are meeting (unintelligible) and they share a lot of great stuff that I as an executive director of an ILC get very excited about. And I just don’t want to be the one excited about it, nor just me and my employment specialists. I want the whole IL staff to be excited about it.


So I think it’s useful for IL staff to know about these things. Sometimes IL people are - we are fixated on survival. You have to have your consumers get housing benefits, and then you forget employment. If it’s employment, let’s refer them to the employment specialists. But if we were thinking one along the same area, then we get excited. And then there are other - and we look at the terrain for the disabled. Colleges and universities have the office for students with disabilities that can engage with them. Let’s get them involved in the ILC’s.


And also, when it comes to funding - so there’s the Department of Education. There’s whatever funds the war, whatever funds the Department of Labor. I think we have to be proactive in the search for funding and squeaking really loud because if we have all this money to fund the war, we have to have the money to have the people coming back from the war or the children of people coming back from the war, or the disabled kids who become disabled because of the war.

So I just think that we need to be looking at what we have, connecting the dots, being positive, and being very aggressive and very excited. Even if we don’t have the money right now, when we’re together we can find it. Thank you.

Irene Walela:
Thank you so much (Lilibeth). Absolutely we can work - we need to be working in the same direction. Keep sharing those conversations that get us all excited so we can support each other.

Coordinator:
(Jim Baker), SCR SIL, your line is open.
(Jim Baker):
Hi. I wanted to talk - go back to the youth a little bit. Down here we have had a program dealing with youth for the last several years and I was just looking at our AB tool for report. And for the first quarter of this fiscal year, we’ve served 150 fourteen to twenty-six year olds and it doesn’t always seem like a lot when we’re doing day-to-day work; but when you look at a report like that and you see how many are actually coming through our program, I’m very proud of that.

But one of the approaches that I see that the whole WIOA - in order to be successful is using a whole life approach including housing, education, medical services, transportation, socialization, skills training, and employment. And in the current DoR system of reimbursement for employment, it will never work for transitioning youth. The soft skills are not there. The experience is not there. If they want - if the DoR goal is twenty dollars an hour by 20,000 people in 2020, the way that we’re going to reach that is investing in our youth.

I believe that it feels like DoR vocational is leaving us out of that. we’re able to - we’re the only provider that really addresses all of the components of the whole life approach and until - I think that we should, as a group, be approaching the vocational side of DoR, and (Joe) and whoever else we need to approach, and be letting them know that we have something to offer, that we’re much more successful when we bring in the whole person than if we just go after a job. That’s it.

Liz Pazdral:
(Jim), this is Liz, and I like the fact that you brought up the whole person approach because I do think that is exactly what independent living is about, and I think that some of these changes that were passed in WIOA speak to that. It needs to be a broader approach than just singular about employment.

Irene Walela:
This is Irene, (Jim). I so agree with you that the holistic approach has so much value and those conversations that we need to have between the ILC’s and DR are on my radar. So we will keep that going.

Coordinator:
(Dani Anderson), Independent Living Resource Center, your line is open.

(Dani Anderson):
Hi everyone. How are you? I didn’t have a question, I just wanted to take the opportunity to say thank you for this open dialogue between the ILC’s and the DoR. I know that WIOA is what started these calls and I appreciate that for the information around WIOA, but I noticed that this one went way beyond that and just had an open conversation. I think that’s great and I hope that that can continue throughout the time with a broader subject than WIOA. So, again, I just wanted to say thank you.

Irene Walela:
Thank you (Dani). We appreciate that.

Coordinator:
I’m showing no further questions in queue.


I do apologize. (Norma Jean Viscovo), your line is open.

(Norma Jean Viscovo):
Yes. I want to have a second chance to say some other things. I talked about some of the major issues and I confirm with - that we are definitely a full service entity and we’ve been that for a long time. We’ve been providing services in all aspects including transition as well as employment. And it takes that to meet that person’s needs, but the concerns we had at the beginning with fourteen and sixteen year olds was here getting into the school system because Los Angeles is really tight and they don’t - they’re not very easy to work with to get in.

That’s what I had said the other day about education; that we need to work in partnership because we can do that. And we can assist them in independent living. We do that anyway when we go to talk to groups. I go all the time to talk to different groups for autistic and the different groups that are looking for help for their teenagers; but what we need to do is get them as a group. We get them individually and we really need to be able to pull them in groups where we’re coming from - where they’re actually being taught and somebody could be part of the curriculum. I think that’s really important.

This - we have done a great job. We work with one-stop and we work with the - my staff in our vocational track and so all those things are great. And I think that most of the vendors are really doing a great job, but now we’re asking everybody to do things with less money - to do more. And it’s a more rigid process of all the accounting processes that’s being changed or the services or the numbers that have got to be changed. And so I think that all of these take a little bit more money administratively to change. And again, it makes it difficult.

So - but I think the program will be great. I think we’re already doing it. So I don’t think we have to make that much change, but we do have to cut back on some things that are being done because we don’t have enough staff to do all the things that they’re asking. But we’re going to work with that. I think that most of the centers are doing a great job on that. Thank you.

Irene Walela:
Thank you (Norma).

Coordinator:
And I’m currently showing no more participants in question queue.

Thomas Dempsey:
Thank you, Operator, and this is Thomas Dempsey again. It looks like we’re coming to the end of our question and answer portion because we’ve run out of questions. So with that, I’m going to turn it back over to Irene and Liz to help close this out.

Liz Pazdral:
Thank you very much, Thomas. In closing, I want to thank all of you who took the time to participate in this conversation. Knowledge is power and over the next three years a lot of terminology that is central to our work and what we believe in is going to be legally defined or redefined. You need to be participating because you can shape the results. Thank you.

Irene Walela:
Thank you Liz. This is Irene again. I really appreciate all the people that gave us these great comments today and are working with us on this open conversation so we can continue this type of dialogue with you. Your input today is very valuable to us and the transcript will be posted soon so everyone can take a look.

You can also, as I said before, join the conversation by emailing the WIOA mailbox at WIOA@dor.ca.gov. We welcome your comments and please know that you will be hearing from us on additional opportunities to move forward on and have these conversations.

Now we’re going to turn it back over to our Director Xavier for his closing remarks.

Joe Xavier:
Irene and Liz, thank you very much for the presentation and engaging in the conversations, answering the questions. And of course to the callers - we had up to eighty-five lines on the call. So thank you for making the time and multiple people at that end. It’s very important that we continue to have a conversation and continue to be informed. Continued engagement, as Liz has pointed out, will be key.

Regulations are one aspect of that -- a lot of conversation around rethinking and new ways of thinking of how we approach this. I started by pointing out Congress’s call to DR and to IL and what we need to think about differently. And it doesn’t mean that we’ll get to keep doing the same thing and expect a different outcome. All of us collectively are going to have to figure out how we do a better job with the limited resources that we have. We certainly share the concerns that come with more demands for the same resources, and we all have - continue to move forward on that.

Again, keep in mind the opportunity to engage with the various bodies. (Dani Anderson), who is on the call, is on the SRC so I’m sure she will take a lot of this conversation there - the State Independent Living Council or other advisory bodies. Please engage in those conversations. That’s where policy is being informed. And then, of course, keep your eye out for the additional forums.

There’s one final point that I would like to make. A lot of conversation has taken place about state level coordination, but we all know that the real work occurs at the local level. So please take advantage of looking at your existing local partnerships. Where you see an opportunity to advance them, please do so. Where you see an opportunity to create new ones, please do that as well. And please bring our local offices into that conversation. We provided the same message to them (unintelligible) about engaging with our local partners and making sure that everybody’s involved in the conversation.


So with that, thank you everybody for making the time. Have a great rest of the day and a great three-day weekend coming up.

Coordinator:
That concludes today’s conference. Thank you for participating and you may disconnect at this time.

END

