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MEETING NOTICE AND AGENDA

California Committee on Employment of People with Disabilities (CCEPD)

Wednesday, September 25, 2013

9:30 a.m. - 4:00 p.m.

California Department of Rehabilitation

Conference Room 242

721 Capitol Mall

Sacramento, CA 95814

Public Teleconference Line: 1-888-989-6491
Participant Passcode: CCEPD
Contact:  Rachel Stewart at (916) 322-4007

Public comment will be taken before lunch, at the end of the meeting, and prior to any vote of the Committee.  Breaks will be provided at least every 90 minutes.  

1. Welcome and Introductions





9:30 a.m.

Maria Nicolacoudis, Chair and Russell Stacey, Vice Chair will welcome members and lead introductions, followed by a review of the agenda and desired outcomes. 

2. Year in Review: Where have we been?



10:00 a.m.

Maria Nicolacoudis, Chair, and Russell Stacey, Vice Chair, will provide a summary of the major accomplishments and milestones of the Committee since the first meeting in July 2012.  

3. A Look Ahead: Where are we currently and where are we going?











10:15 a.m.

Executive Officer, Sarah Triano, will review the current status and future structure for accomplishing each of the Committee’s goals.  This process will utilize the following components: stakeholder input, data analysis, development of recommendations, secretarial advisement, and evaluation.  
BREAK








10:50 a.m.

4. Welcoming Remarks by the Secretaries


11:00 a.m.

Representatives from the administration will provide comments on the Committee’s activities and future direction.  Confirmed guests include: 

Diana Dooley, Secretary, Health and Human Services Agency 
Marty Morgenstern, Secretary, Labor and Workforce Development Agency

5. Public Comment







11:45 a.m.

Members of the public may offer comments on matters listed on the agenda.  Time may be limited to 3 minutes per person.
LUNCH








12:00 p.m.

6. Youth Leadership Forum (YLF) Goal and Activities Update, Action to Accept Key Policy Issues and Future Committee Involvement











1:00 p.m.

Megan Korbelik, 2013 YLF Alumna, will share her experience at YLF, followed by an overview and action to accept key policy issues developed by the 2013 YLF delegates.  John Ervin will lead a conversation with members who attended YLF to reflect on their participation and involvement.  Rachel Stewart will review and members will vote on a proposed structure for Committee involvement in planning the 2014 YLF.  LaCandice McCray will provide an overview of the YLF goal action plan developed at the Building the Pipeline workgroup meeting on August 23, 2013. 
7. Public Sector Goal and Activities Update


2:00 p.m.

Marissa Clark will provide an overview of the action plans developed at the Increasing Employer Demand workgroup meeting on August 22, 2013.  Jonathan Clarkson and Laurie Hoirup will provide an overview of current and future activities related to the public sector goal, including key highlights from the stakeholder input session at the September 24th Association of California State Employees with Disabilities (ACSED) Symposium, and support of the California Model Employer Initiative (CMEI) policy recommendations to CalHR.  

BREAK








2:15 p.m.

8. Health Services Sector Goals and Activities Update
2:30 p.m.

LaCandice McCray and Marissa Clark will provide an overview of the educational preparation & training goal and private sector goal action plans developed at the August workgroup meetings. The Office of Statewide Health Planning and Development (OSHPD) will present opportunities for collaboration related to increasing employment in the health services sector. Anita Wright and Sandra Rainwater-Lawler will present members with options for engagement in the stakeholder input process.  
9. Benefits Reform Goal and Update




3:15 p.m.

LaCandice McCray will provide an overview of the benefits reform goal action plan developed at the Building the Pipeline workgroup meeting. Eric Glunt will facilitate a discussion of opportunities for stakeholder engagement related to benefits reform. 
10. Consent Agenda







3:30 p.m.


Action to Approve June Meeting Summary 

Members will review the June 19th, 2013 meeting summary for approval.

Action to Approve Revised Committee Goals

Committee goals refined by the workgroups will be reviewed and approved. 

11. Public Comment







3:40 p.m.

Members of the public may offer comments on matters not listed on the agenda.  Time may be limited to 3 minutes per person.
12. Wrap Up


 





3:50 p.m.

Maria Nicolacoudis will summarize staff and member follow-up items.  Dates for future full committee and workgroup meetings will be presented.

Adjourn








4:00 p.m. 
This Meeting Notice and Agenda and any supplemental meeting materials may also be accessed at the following website address: http://www.dor.ca.gov/CCEPD/Meeting-Info.html  

The meeting is accessible to any person who is a wheelchair user.  In consideration of attendees who are sensitive to environmental odors created by chemicals and perfumes, please restrict the use of fragrances at this meeting. To request alternate format materials and/or auxiliary aids/services to participate in the meeting and/or any additional questions may contact LaCandice McCray at (916) 558-5429 or CCEPD@dor.ca.gov.  Providing your accommodation request at least five (5) business days before the meeting will help ensure availability of the requested accommodation.  Any requests received after this date will be given prompt consideration, but logistical constraints may not allow for their fulfillment. 
Public Comment: In accordance with the Bagley-Keene Open Meeting Act, §11125.7, written comments provided to the CCEPD must be made available to the public.  An opportunity for public comment will be provided at the end of the meeting and prior to Committee members taking action. Note: Individuals’ time to make public comment may be limited.

Remote teleconference access will be available at the following locations:

California Department of Social Services

Room 8-1646

744 P Street

Sacramento, CA 95814

City of Los Angeles

Community Development Department

1200 W. 7th Street, Sixth Floor

Los Angeles, CA 90012

Item 2-Attachment-Year 1 Milestones and Accomplishments

July 1, 2012 – August 31, 2013

Quarter 1: July 2012 – September 2012

· 3 Committee staff hired

· 20 members appointed by HHS Secretary Diana Dooley, the Speaker of the Assembly John Perez, and the Senate Rules Committee

· Labor and Workforce Development Agency (LWDA) Secretary attended full Committee meeting

· Members reviewed values, networks, and areas of expertise

· Members ranked values from Comprehensive Strategy

· Chairperson Maria Nicolacoudis and Vice-Chairperson Russ Stacey elected

· Formal approval of Committee vision, mission, and structure

· Successful implementation of Youth Leadership Forum (YLF) 2012

Quarter 2: October 2012 – December 2012

· Contract began with Sarah Rubin, Meeting Facilitator, Center for Collaborative Policy

· Planning and setting of Committee goals, accountability measures, and workgroup structure

· Approval of YLF as Committee youth event for 2012 – 2015 

· Joint meeting with California Health Incentives Improvement  Project (CHIIP) Youth Advisory Committee

Quarter 3: January 2013 – March 2013

· Formation of new YLF Alumni Activities workgroup
· Formal adoption of Committee goals for 2012 – 2015 
Quarter 4: April 2013 – June 2013

· Executive Officer appointed by Governor Brown

· YLF Alumni Networking Breakfast

· Contract began with San Diego State University (SDSU) Interwork Institute to develop evaluation plans and analyze YLF data

Quarter 1: July 2013 – September 2013

· Formal approval of Committee outcomes and new annual goals

· Meeting with HHS Secretary Dooley in July 2013 and LWDA Undersecretary McMahon in August 2013

· Successful implementation of 2013 YLF

· Appointment to the California Workforce Investment Board Health Workforce Development Council (HWDC)

· Involvement of prominent state and national disability community leaders in Committee Workgroups as ad hoc members

· Development of strategies, action steps, and timelines for goal completion

· Partnership established with the California Office of Statewide Health Planning and Development (OSHPD)

· Official launch of Stakeholder Input Process
Item 3-Attachment 3a-A Look Ahead: Where Are We Currently and Where Are We Going?

Phase 1: PLANNING
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Vision & Mission
	Outcomes &

Goals
	Workgroup Structure
	Strategies, Action Steps, & Timelines



	· 
	· 
	· 
	· 


Phase 2: ACTION

	Goal Area
	Input
	Analysis
	Recommendation Development
	Implementation Tools
	Secretarial Advisement

	YLF
	· 
	· 
	· 
	In Progress
	

	State as a Model Employer
	· 
	In Progress
	
	
	

	Health Services Sector: Private Employer


	In Progress
	
	
	
	

	Health Services Sector: Edu Prep/Training


	In Progress
	
	
	
	

	Benefits Reform
	
	
	
	
	


Item 3-Attachment 3b-Proposed Secretarial Advisement Process

CHARGE: CCEPD is a gubernatorial-established committee charged with consulting and advising the California Labor and Workforce Development Agency and the California Health and Human Services Agency on all issues related to full inclusion in the workforce of persons with disabilities, including development of the comprehensive strategy for the employment of people with disabilities.

At the May CCEPD meeting, Committee members discussed a three-step process for developing policy recommendations for the Secretaries, similar to that used by the National Council on Disability (NCD), which involves:

1. Stakeholder Engagement (in order to assess community concerns and policy priorities);


2. Policy Development & Collaboration (in order to address stakeholder concerns by advancing specific, practical policy solutions to the Secretaries and encouraging collaboration); and


3. Evaluation (of policy recommendation implementation and of high-level meta-data related to the employment of people with disabilities in California).

Item 3-Attachment 3c-Summary of the San Diego State University Report of Potential Evaluation Strategies for CCEPD

The following includes excerpts from a San Diego State University Interwork Institute (SDSU-II) evaluation plan of committee efforts commissioned by the California Committee on Employment of People with Disabilities (CCEPD).  The purpose of the report was “to construct state-level tracking systems that would enable CCEPD to track progress toward established long-term goals.” The report was written by Interwork Institute faculty (including Charles Degeneffe, Mark Tucker, and J. Luke Wood) and graduate student assistants.  If you would like access to the full report, please contact CCEPD staff.  

Potential Evaluation Strategies for CCEPD

REVIEW:

To inform the work, SDSU-II reviewed the evaluation methods of five other state-level committees on employment for people with disabilities and conducted phone interviews with three of them: Texas, Kansas, and Minnesota. SDSU-II identified two types of assessments taking place in these states:

1. Annual tracking systems of public opinion. These systems are constructed in the form of public surveys that monitor access and accommodation concerns for people with disabilities and their families (e.g. Texas Citizens Input Survey and the Minnesota Customer Satisfaction Survey). 

2. Internal government assessments of committee efforts that focus on whether the committees are fulfilling their mandated charges and duties. The committees submit regular reports to other state oversight bodies that review whether or not the continuation of the committee is warranted (e.g. the Texas Sunset Committee and the Kansas Oversight Commission). 
a. Kansas has a scorecard that monitors the efforts of the Kansas Commission on Disability Concerns. The scorecard assesses items such as having: measurable annual performance goals and outcomes; strong and effective policy recommendations; effective methods for collecting and publishing outcomes data etc. 
Recommendations and Assessment Strategies: 

Based on the review of other states, SDSU-II recommended the following strategies, among others, to assess the work of CCEPD:

1. Increasing Employer Demand for Workers with Disabilities
a. SDSU-II recommended the use of long-term tracking systems
i. Employer Questionnaire
1. Biennial survey of private and public employers
2. Assess workplace inclusion initiatives that seek to create greater participation and opportunities for people with disabilities, and frequency of utilization of disability resources and services.
3. Randomly sample organizational participants.

2. Building the Pipeline of Qualified Workers with Disabilities
a. SDSU-II recommended CCEPD focus on process-evaluation as opposed to outcomes evaluation to determine the degree to which CCEPD is fulfilling the Committee’s mandate to create policy recommendations in this area. 
i. Scorecard Evaluation Model
1. Measure the policy recommendation process itself, including markers: 
a. For identification of concerns;
b. Supporting the existence of concerns with data (via the employer surveys);
c. Collaboration with organizations to inform policy challenges;
d. Providing a forum for community, business leaders, and state departments to voice their input;
e. The occurrence of policy discussions at CCEPD; 
f. Identification of wording and refined policy language; 
g. The inclusion of measureable outcomes and benchmarks within the policy language; 
h. Passage of the policy recommendation by CCEPD; and 
i. Submission of the policy language to the California Health and Human Services Agency and the Labor and Workforce Development Agency. 
3. Other
a. SDSU-II recommended not attaching the ‘success’ of the committee to state-level outcomes resulting from policy recommendations;
b. SDSU-II recommended that CCEPD engage in further analysis of evaluation efforts of the 42 other state committees on employment of people with disabilities identified; and
c. SDSU-II recommended that CCEPD consider policy briefs as a potential strategy for distributing recommendations to policymakers. 
Sample Scorecard Evaluation Model Suggested by SDSU-II:

	Criteria
	F
	D
	C
	B
	A

	CCEPD has established measurable annual performance goals and outcomes with clear and meaningful benchmarks. 


	There are no performance goals and outcomes relating to a specific goal. 


	There are performance goals and outcomes, but they are too vague and are worded within overall outcomes, such as quality of life. 


	There are performance goals and outcomes, but they are insufficient and all are not measurable. 


	There are measurable goals and outcomes, but they are somewhat problematic (i.e., meeting the outcome does not necessarily mean an improvement in or increasing the rate of services in employment, as compared to segregated or non-work services.) 


	There are measurable outcomes with meaningful benchmarks. 



	An effective method for collecting and publishing outcomes data has been established. This data is used to engage stakeholders and state agency partners to inform strategy and policy recommendations. 


	There is no comprehensive method for collecting and publishing data. 


	Partial data is sometimes collected 


	Partial data is sometimes effectively collected, summarized & published. 


	Data is collected, published and effectively summarized but not a part of ongoing discussion and is not integrated into strategy discussions. 


	A comprehensive data system is in place both within and across state agencies. Information on employment, percentages and outcomes are routinely collected, analyzed, reported, and discussed. It is central to informing and impacting strategy and policy recommendations. 



	CCEPD has established relevant partnerships with stakeholders (e.g. public and private sector employers, health care initiatives, education entities) to successfully execute specific strategies that ensure employment of people with disabilities. 


	There are no meaningful, specific strategies 


	There are some programmatic strategies in place and being discussed with some stakeholders. 


	A core group of stakeholders are discussing several programmatic and inter agency strategies in a more comprehensive manner. Some strategies are implemented. 


	All stakeholders are invited and a sizeable number meaningfully participate in developing programmatic/ regional and agency-wide strategies. A robust discussion is occurring, some strategies are implemented, but all strategies have not been implemented. 


	Effective strategies have been both developed and fully implemented and they are adjusted at least yearly with further stakeholder involvement. 



	CCEPD has effective, meaningful and productive collaborations among stakeholder groups and between these stakeholders and state agencies. 


	There are few, if any, relationships among stakeholders and between stakeholders 

and state agencies. 


	Relationships are beginning to form and some collaboration efforts exist. 


	Relationships exist among all the major stakeholders, collaboration is occurring somewhat and ideas are being discussed. 


	Relationships and collaborations are somewhat effective and improving at state levels among stakeholders. 


	Effective collaborations and relationships exist among state, and provider agencies, advocacy organizations and employers to support employment 



	CCEPD pursues resources to support innovation in employment. 


	There is no plan to pursue resources or investment in innovations. 


	CCEPD is discussing the need for innovations among some stakeholders. 


	There is agreement among state agencies and stakeholders to pursue resources to encourage innovations, but no applications for resource support have been made. 


	Some innovations are being encouraged and supported by state agencies, and some applications for resource support have been made 


	Several innovations have/are emerging. These innovations are documented and discussed for broad implementation among stakeholders and state agencies. Multiple applications for resource support have been made. 



	CCEPD has effective strategies for supporting Californians with disabilities to achieve economic self-sufficiency. 


	There are no strategies in place. 


	Stakeholders have been identified across public agencies and private sector and a work group has been established to identify these strategies 


	An Action Plan has been developed that identifies these strategies along with collaborative activities for policy recommendations, education and training, and capacity building 


	Pilot activities are being implemented in selected parts of the state and promising practices are being identified, documented, and disseminated to relevant stakeholders statewide 


	Statewide strategies are being implemented with public/private partnerships, policy changes are in process, and outcomes are being tracked at an individual and systems level with an annual review and refinement of these strategies. 




Item 6-Attachment 6a-Policy Recommendations from the 2013 California Youth Leadership Forum (YLF) for Students with Disabilities

During the 2013 YLF, the student delegates were asked what policy changes can make life better for youth with disabilities and improve the employment rate of people with disabilities in California. The delegates had an opportunity during small group sessions to discuss and draft policy recommendation(s) related to any topics they felt are important to youth with disabilities. These included: employment, education, independent living, healthcare, transportation, etc. A summary of each groups’ recommendation(s) are provided below.  Connection to CCEPD goals and opportunities for alumni involvement in other initiatives, where applicable, are presented below. 

Employment

	YLF Policy Recommendation
	Connection to CCEPD Goals and/or Opportunities for Alumni Involvement

	1.  Address barriers within the job application process, including providing accommodations when completing paper applications, providing alternative methods of completing applications to inaccessible online applications, modifying job descriptions, and requiring that a certain percentage of employees hired be individuals with disabilities. 


	· Increasing Employer Demand WG: Goal to identify and assist a healthcare employer in adopting an internal policy to increase the percentage of people with disabilities in their workforce. Internal policy would likely include ensuring their application process is accessible and accommodations are provided. 
· EDD’s Youth Employment Opportunity Program (YEOP) initiative to increase hiring of youth with disabilities as student assistants within the YEOP.  


	2.  Require employers to disclose to an individual with a disability why they were let go from a job or not hired. This policy would be an attempt to reduce employment discrimination based on disability.


	· Not within our level of influence – labor law issue (California is an ‘at will’ employment state)

	3.  Research employment opportunities in different countries and models for employment of people with disabilities (e.g. Japan requires hiring of certain percentage of individuals with disabilities).


	· Increasing Employer Demand WG: Research promising practices from Federal government, other states, and other programs within California. Could expand research to also look at promising practices in other countries. 


	4. Youth with disabilities receive career training for jobs in high-growth industries.


	· Building the Pipeline WG: Invite California Department of Education (CDE) staff to give presentation to workgroup on Linked Learning Program. 

	5. Improve the availability of reasonable accommodations in the workplace for youth with disabilities.


	· Increasing Employer Demand WG: Public and private sector goals both incorporate improving the reasonable accommodation process. 

	6.  Reduce budget cuts to the Department of Rehabilitation.
	· State Rehabilitation Council advises the Department of Rehabilitation regarding its specific and overall performance and effectiveness.


Education

	YLF Policy Recommendation
	Connection to CCEPD Goals and/or Opportunities for Alumni Involvement

	1.  Improve the availability of accommodations provided in schools.
	· The California Foundation for Independent Living Centers’ (CFILC’s) Youth Organizing! Disabled and Proud program has a “Take Action for Accommodations” campaign geared towards accommodations for post-secondary education students.

· Advisory Commission on Special Education addresses numerous issues in California Special Education; Seats for student commissioners (with preference given to applications YLF alumni)



	2.  Improve the process for Individualized Education Plans (IEPs), including: 

1) Improved monitoring of schools;

2) Create an IEP Oversight Committee and state regulation (law enforcement) of the process;

3) Better education and teacher training on IEPs and consequences for not attending;

4) Evaluation of teachers’ adherence to IEPs and penalties for teachers who do not follow IEPs;

5) Develop penalties for teachers who do not attend IEP meetings so they can hear what students accommodations might be in order to properly accommodate them; 

6) Create a larger role for students in the IEP process and expand the number of individuals who can be invited to participate in an IEP; and

7) Provide more tools to students and parents, including lawyers.


	· CFILC and CCEPD Staff setting up meetings for alumni to meet with the California Department of Education (CDE) and California Teachers Association to discuss these recommendations.

· Advisory Commission on Special Education (see above)

	3.  Students with disabilities have an equal opportunity to take and fail the California High School Exit Exam (CAHSEE); Allow students with IEPs a choice in using exam waiver.


	· Meetings with CDE and participation on the Advisory Commission on Special Education (see above)

	4. Analyze the causes and effects of bullying of minority students, including students with disabilities. Invest in this issue and increase the availability of school assemblies, workshops, and campaigns on bullying.


	· CFILC’s Youth Organizing! Disabled and Proud “Own My Power: Freedom from bullying” campaign working on this issue.  


Item 6-Attachment 6b-YLF 2014 Planning and Oversight DRAFT Organizational Chart

 SHAPE  \* MERGEFORMAT 



2014 YLF Onsite Structure DRAFT Organizational Chart

 SHAPE  \* MERGEFORMAT 



Item 6-Attachment 6c-Summary of the San Diego State University Study of the Youth Leadership Forum for Students with Disabilities

The following includes excerpts from a San Diego State University organizational development study commissioned by staff of the California Committee on Employment of People with Disabilities (CCEPD).  The study was performed by Interwork Institute faculty (including Charles Degeneffe, Mark Tucker, and J. Luke Wood) and graduate student assistants.  If you would like access to the full report, please contact CCEPD staff.  

A Situational Analysis of the California Youth Leadership Forum for Students with Disabilities

Working in collaboration with the California Committee on Employment of People with Disabilities (CCEPD), the Interwork Institute at San Diego State University conducted a situational analysis of the organization that produces the annual California Youth Leadership Forum for Students with Disabilities (YLF) event. The study examined YLF’s organizational structure and critically evaluated the planning framework and communications and decision-making processes involved with implementing the annual YLF event.

Data was collected through interviews with YLF’s Tri-Chairs and six of its Core leaders, and through an online survey administered to persons that had an affiliation with a YLF workgroup (include workgroup chairs and members).  After careful analysis and consideration of the study’s research questions and collected information, the following recommendations were offered by SDSU researchers:

1. Project Manager

It is recommended that one YLF project manager oversee all of the planning and logistics for YLF. Ideally, this person should not be employed by the State given the restrictions State employees encounter with fundraising, access to shared communication tools (e.g., Dropbox), and the time needed to direct YLF planning. Such a move will require that the YLF organization generate additional funds for this position given that in the current organizational structure, the Tri-Chairs are all State employees.

2. Strategic Planning

Given the significant challenges identified in this report and acknowledged by the YLF leadership prior to the commission of this study, the YLF organization is advised to engage in a careful process of strategic planning prior to the next YLF event in 2014. This move would provide YLF the necessary time to fully evaluate different options and address the underlying challenges it faces in such areas in Youth Leadership Forum Situational Analysis leadership, organizational structure, effective communication, financial management, and fundraising.

3. CCEPD Role

With the passage of AB 119, the YLF leadership needs to determine how the CCEPD will carry out its statutory obligation to assist with the delivery of an annual youth event. This role presents implications for paying staff, assuming liability for the welfare of delegates, and covering the costs of holding the annual YLF should fundraising not meet the budgeted projection.

4. Communication

Communication across all dimensions is inconsistent and scattered. There are moments of cohesion and then there appear to descend into periods of chaos. The formal and the informal communication must be resolved. The poor communication structure perpetuates dysfunction. A few persons described, “toxic” communication. To address toxic communication, it is recommended the YLF participate in communication facilitation and conflict resolution training. To remedy the communication structure, YLF may consider a structured report process and the creation of an organization chart with clearly defined role and responsibilities.

5. Information Sharing

Sharing of information and planning materials needs to be addressed with regard to the inability to use technological communication tools among State and non-State YLF staff and volunteers.

6. Knowledge Transfer

A process for organizing and disseminating institutional knowledge needs to be clearly articulated. In the process of reorganizing the YLF structure, a specific individual should be identified to fulfill this role.

7. YLF Budget and Expenditures

There are questions regarding the budget expenditures and the processes by which YLF finances are managed. It is recommended that YLF engage in a detailed analysis of annual expenditures and determine if any expenditures are excessive or unnecessary. Also, YLF needs to create a mechanism to more clearly communicate the budget and expenditure process to those within the YLF organization as well as its partner organizations that provide financial support to YLF.

8. Feedback Mechanisms and Recognition

It is recommended that YLF incorporate a formal system for providing feedback to staff and volunteers on performance and stipulate that participation in YLF requires being open to receiving and utilizing feedback. A key component of this process is providing recognition of the time, effort, and positive contributions all involved with YLF give each year to ensure the event is successful. For example, YLF volunteers could be recognized on the YLF website, given certificates of appreciation, and honored at a ceremony during the YLF event.

9. Collaboration with Related Projects

It is recommended that YLF incorporate enhanced collaborations with other youth leadership programs in California and also the AYLF. By doing so, YLF can benefit from sharing ideas and gaining insights on ways to address the challenges identified in this study as well as share their expertise with other organizations.  Moreover, YLF may be able to share resources and make bulk purchases that can reduce the costs of operating YLF.

10. Alumni Involvement

It appears that YLF alumni are underutilized with YLF planning, leadership, and fundraising. YLF leadership needs to find ways to seek out and incorporate the untapped recourse that alumni could provide.

Item 6-Attachment 6d-Summary of the San Diego State University Analysis of Existing YLF Survey Data

The following includes a brief summary and excerpts from a San Diego State University (SDSU) analysis of survey data collected over the last two years from YLF student delegates both before they attended YLF (“pre-test”) and after they returned home (“post-test”).  This analysis was commissioned by staff of the California Committee on Employment of People with Disabilities (CCEPD) in order to understand alumni outcomes related to participation in YLF.  The study was performed by Interwork Institute faculty (including Charles Degeneffe, Mark Tucker, and J. Luke Wood) and graduate student assistants.  If you would like access to the full report, please contact CCEPD staff.  

Background

Over the last few years, planning staff of the Youth Leadership (YLF) has collected survey data from student participants (referred to as “delegates”) using a pre-post survey design.  Data from the pre-survey collects information in the following areas: a) background information on program participants (e.g., school grade, living status, ethnicity, gender, disability); b) disability advocate inventory (author unknown); c) attitudes towards disability (using Carol Gill’s Disability Identity Scale), and d) Rosenberg’s Self-Esteem Scale. The post-survey primarily focuses on participants’ satisfaction with the YLF program schedule, resources, and staff (via Likert-scale and open-ended questions), and includes the same inventories listed above (disability advocate, attitudes toward disability, and self-esteem scale). 

Extensive analysis of the data had never been conducted by the YLF planning team.  In order to understand alumni outcomes related to participation in YLF, SDSU analyzed 2011 and 2012 survey data to determine the utility of the survey instruments and any significant differences in pre-test and post-test scores.  First, the disability identity, disability advocacy, and self-esteem scales were examined to determine whether they were valid and reliable measures. The second purpose of this analysis was to determine whether there were significant differences in pre-test and post-test scores for the items and scales within the YLF instruments.

Findings and Recommendations

It is the conclusion of the evaluation team that:

1. The disability identity scale is neither a valid nor reliable measure, and it is recommended to discontinue this instrument.


2. The disability advocacy inventory is a valid and reliable measure. Analyses determined that the disability advocacy scale had three underlying constructs: 1) Efficacy: participants’ confidence in their ability to advocate for disability related issues; 2) Agency: participants’ directed-action in advocating for disability-related issues with agencies, government staff, and community organizations, and understanding; and 3) Understanding: participants’ knowledge of disability culture, including disability laws, history, and other information.

a. An analysis of pre-test and post-test data indicated that YLF participants had significant increases in each construct within the disability advocacy inventory. Continued use of this instrument is recommended.


3. The Rosenberg Self-Esteem Scale illustrates reliability with the YLF population. However, analyses did not indicate significant improvement in YLF participants’ self-esteem between the pre-test and post-test scores. YLF may consider whether the continued use of this scale is aligned with the program outcomes.


4. The outcome of sense of belonging is not being adequately measured in any of the existing inventories. Thus, a new scale of questions to address this outcome is recommended.  

The evaluation team also offered the following recommendations:

1. Ensure that all YLF participants complete both the pre-test and post-test. The amount of data loss in the sample is sizeable and can limit the usability of the assessments. 

2. If use of the Rosenberg Self-Esteem Scale is continued, YLF may consider rotating the order of this scale and the Disability Advocacy Inventory so that the Rosenberg scale does not always appear last in the pre-test and post-test. This may serve to limit the influence of test fatigue on the instruments reliability.
 

3. Consider other instruments that may better capture the learning outcomes of YLF. The current curriculum has a strong focus on learning related to legislative issues, disability history, leadership styles etc.; this information could be examined as part of a robust assessment of participant outcomes. 

Item 6-Attachment 6e-Youth Leadership Development Goal, Strategies, and Action Steps

Revised Goal: By June 30, 2014, the California Youth Leadership Forum (YLF) for Students with Disabilities is an effective, sustainable, and replicable model for enhancing the personal, academic, and career potential of young people with disabilities in California.

Strategy 1: Engage stakeholders in a one-year YLF strategic visioning process that results in the development of a five year strategic plan for YLF with the following components: 1) alumni engagement, 2) funding, 3) measuring program effectiveness and sustainability, and 4) replication (i.e. partnering with other youth leadership programs).

· Action Step 1: Solicit ideas to include in draft scope of work for strategic planning consultant.


· Action Step 2: Share the strategic planning consultant solicitation with the alumni network. [Stakeholder Engagement]

· Action Step 3: Identify the Strategic Planning Team which includes: 1) YLF Alumni, 2) Core Planning Partners, 3) previous YLF staff and volunteers, and 4) representatives from other youth leadership programs. [Stakeholder Engagement]

· Action Step 4: In partnership with the strategic planning consultant and CCEPD staff, develop roles and responsibilities for the Strategic Planning Team members.

· Action Step 5: The Strategic Planning Team selects a Chairperson to work directly with consultant and CCEPD staff to lead strategic planning process.

· Action Step 6: Develop a five-year strategic plan for YLF and gather stakeholder input from affected entities. [Policy Development and Collaboration; Stakeholder Engagement]

· Action Step 7: Share strategic plan with Agency Secretaries, CCEPD members, YLF Core Leadership, and other identified planning partners and stakeholders. [Policy Development and Collaboration]

Strategy 2: Support from the California Youth Leadership Project (established by SB 803 and Section 18737 of the Education code) for youth with disabilities participating in YLF.

· Action Step 1: Leverage relationships with other youth leadership programs in order to establish a joint campaign. [Stakeholder Engagement]

· Action Step 2: Develop the public relations (PR) campaign for “Promote the Box!” 

· Action Step 3: Educate and partner with tax professionals to inform California taxpayers about the Youth Leadership Project fund. [Stakeholder Engagement]

· Action Step 4: Launch and advertise the “Promote the Box!” campaign. [Policy Development and Collaboration]

Item 7-Attachment 7a-Increasing Employer Demand Workgroup 
Action Plan Outline Public Sector

DRAFT

Outcome: The State of California is a model employer of people with disabilities with an employment participation rate for workers with disabilities that is reflective of the percentage of people with disabilities in the labor force.

Goal: By June 30, 2014, California launches an initiative to increase the employment participation rate for workers with disabilities in the state workforce from 10.2% to 13.3% by 2016 with specific deadlines, benchmarks, and requirements of state agencies to recruit, hire, and retain workers with disabilities.

Strategy: A policy directive is issued to increase the number of people with disabilities employed by the state at all levels.

Milestone: Based on research of promising practices, identify which items should be included in the policy directive by March 2014. 

· Action Step 1: Research promising practices from Federal government, other states, and other programs within California for possible inclusion in the policy directive.
· Action Step 2:  Work with existing taskforces to make policy recommendations related to standardizing the reasonable accommodation process.

· Sub Action Step: Research ways to update the current Support Services Assistant (SSA) policy in order to make it a permanent civil service position.

Item 7-Attachment 7b-Letter of Support for CMEI Recommendations

June 28, 2013

Jake Johnson, President

Association of California State Employees with Disabilities (ACSED)

P. O. Box 2439

Elk Grove, CA  95759-2439

Mr. Johnson,
Thank you for inviting the California Committee on Employment of People with Disabilities (CCEPD) to participate on the California Model Employer Initiative (CMEI) CalHR Workgroup. We appreciate ACSED’s leadership on this important issue and agree with the priorities you laid out. The summary of feedback from CCEPD members who had the opportunity to review the draft recommendations was submitted under separate cover, and we thank you for the consideration you gave to those revisions. 

CCEPD is a statutorily-established committee responsible for developing a comprehensive strategy that will bring individuals with disabilities into gainful employment at a rate that is in parity with that of the general population. A key piece of the Committee’s current strategy is a similar goal of improving state government as a model employer of people with disabilities in the areas of recruitment, hiring, and retention. The priorities submitted by the CMEI CalHR Workgroup are consistent with our goal, and we will be including discussion of these strategies in our workgroup proceedings in the future.

We believe that together we can help further CalHR’s goal of increasing the state employment participation rate for workers with disabilities from 10.2% to 13.3%. CCEPD’s goal includes a long-term outcome of 16%, which is reflective of the percentage of people with disabilities in the general population in California, but working toward CalHR’s goal of 13.3% is an important first step.

Thank you for your leadership in service to Californians with disabilities, and we look forward to continuing our partnership with ACSED to improve California as a model employer of people with disabilities.  

Sincerely,

[image: image4.jpg]



Maria Nicolacoudis                   
    Sarah Triano

Chairperson, CCEPD                              Executive Officer, CCEPD
Item 8-Attachment 8a-Increasing Employer Demand Workgroup 
Action Plan Outline Private Sector

DRAFT

Outcome: Employers in the health care industry in California increase the number of people with disabilities hired, retained, and promoted in that industry.
Goal: By June 30, 2014, a major employer in the health care industry will commit to making their workforce reflective of the people they serve by adopting an internal policy to increase the percentage of people with disabilities in their workforce (as measured by a defined percentage growth per year).

Strategy: Identify and assist a healthcare employer in adopting an internal policy to increase the percentage of people with disabilities in their workforce. Targeted employers will include but are not limited those participating in the Covered California health benefit exchange and/or Cal-Medi Connect duals demonstration.
Milestone: TBD
· Action Step 1: Identify hiring potential of participating health plans: Current or past hiring initiatives, list of job categories, # jobs open for each, any expected expansion or growth, etc.

· Action Step 2: Convene experts: Bring together high level executives from several participating health plans to gather input and feedback on the workgroup goal.  

Goal: By June 30, 2015 companies who provide health insurance to state employees will commit to employing a certain percentage of qualified workers with disabilities as part of their contract with the State of California.

Strategy: Identify permitted changes to the state’s contracting process for health insurance plans/providers that will incentivize increased employment of people with disabilities

Milestone: TBD

Action Step 1: Meet with key CalPers staff to learn more about the state’s contracting process and gather input and feedback on the goal. 

Item 8-Attachment 8b-USBLN 2013 ANNUAL CONFERENCE: Health Care Industry Roundtable

Tuesday, October 1, 2013

10:15 – 11:30 am

Room: Denver

HOSTED BY: IBM

Description
According to the Center for Health Workforce Studies, between 2010 and 2020 the health care industry in the U.S. is projected to add over 4.2 million jobs.  While skilled health care workers with disabilities are an asset in improving health status and quality care for all, they are often viewed solely as the recipients or consumers of health care and rarely as the health care provider. The objective of this special round table session is to learn from employers in the health care industry about the barriers to, and best practices in, employing workers with disabilities. Experts in recruiting and including job candidates with disabilities in the health care industry will join this session to provide resources and enhance the discussion.
Run of Show

10:05 am
Members/staff of the CCEPD who will serve as table facilitators and note takers take their seats

10:10 am
Invited participants self-select their seats and write their names and companies on both sides of the tent cards

10:15 am
Sarah Triano, CCEPD Executive Officer, opens the session and provides the objectives of the session (see “Description” section) & introduces Seth Bravin representing the session sponsor, IBM

10:20 am
Seth Bravin presents opening remarks

10:30 am
Anita Wright presents the discussion questions (the CCEPD table facilitators will also have these questions so they can guide the participants through the discussion)

10:35 am
CCEPD table facilitators lead discussions with employers using questions

11:00 am
A spokesperson for each table presents a summary of its discussion

11:25 am
Maria Nicolacoudis, CCEPD Chair, thanks all the participants and ends the session

11:30 am
Session Ends

Item 8-Attachment 8c-Educational Preparation and Training Opportunities Goal, Strategies, and Action Steps

Revised Goal: By June 30, 2014, California launches an initiative to increase the current employment participation rate for workers with disabilities in the healthcare services and related industries (3.7%) as measured by a defined percentage growth per year.

Revised Strategy 1: CCEPD identifies and advises on barriers and promising practices related to employment of people with disabilities within occupations in the healthcare sector.

· Action Step 1: Gather current industry statistics and data including job classifications, projected growth, and minimum job requirements.
· Action Step 2: Develop opportunities to gather stakeholder input on barriers and promising practices from, but not limited to: 1) service providers, educators, and public agencies, 2) employers within healthcare and related industries, and 3) students of all ages and current workers with disabilities interested in healthcare and related careers. [Stakeholder Engagement]


· Action Step 2: Analyze data gathered and select two target high impact barriers/promising practices, including resources needed to expand opportunities within California’s healthcare and related industries for potential and current workers with disabilities. [previously Strategy 2] [Evaluation and Analysis]

· Action Step 3: Conduct an analysis of the identified barriers/promising practices using the SMART (Specific, Measurable, Achievable, Results-Driven, and Time-Bound) framework to determine impact of implementation within specific high-growth healthcare and related industries. [Evaluation and Analysis]

· Action Step 4: Develop an implementation plan for identified barriers/promising practices and industries, including gathering stakeholder input from affected entities. [Policy Development and Collaboration; Stakeholder Engagement]


· Action Step 5: Utilize impact analysis and implementation plan to develop policy recommendations for Agency Secretaries. [Policy Development and Collaboration]

Item 8-Attachment 8d-CAPED Pre-Conference Half-Day Workshop  “From Theory to Practice: Allied Health Accommodations”


Sunday October 13, 2013

1:30-4:30

Hyatt Regency Orange County

11999 Harbor Blvd.

Garden Grove 

(1.4 miles from Disneyland resort)

Can a student who is deaf enter a nursing program? 

Can a student who is blind become a Physician?

Can a student who has processing issues become a vet tech?

What is the point of our college providing accommodations when the state board does not allow them?

Our local hospital does not allow anyone to tape clinical rounds, my student with LD needs this accommodation.  What should we do?

I have a student who uses a wheelchair who wants to become a physical therapist, should I dissuade him?

I have a student who has been taking classes to complete the speech pathology assistant certificate and program since 2007.  She has listed on her application that she will need a "reduced hour" fieldwork day from 8 to 6 hours, and states this is due to her "physical disability" and "medication side effects." The placement says this is a fundamental alteration, how do I handle this?

All of these questions have cropped up in the past year and all need careful thought and an interactive process to determine appropriate academic and clinical accommodations.

The recent number of OCR letters and increase in requests for technical assistance demonstrate that many students and college staff are struggling to work successfully in identifying appropriate academic accommodations for their allied health/health sciences curriculum.

Ensuring that essential functions and course standards are clearly written, working with off-site clinical rotations/residencies, and coordinating with state boards on licensing issues can all create headaches for students, faculty and disabled student services staff. 

Professional programs with clinical components have some unique attributes as compared with typical academic programs. First, they are technical in nature and may have competencies that dictate performance within a certain timeframe. Second, they may have off-site training elements and third, faculty may have expectations that could potentially create attitudinal barriers for students with disabilities who are not their typical students.

There are three critical components to be considered:

1. Developing essential functions of the curriculum; 

2. Discussing limitations and potential accommodations with each student; and 

3. Determining which accommodations are acceptable to all concerned- student, discipline and the college. 

This half-day workshop will address the need for clear, unambiguous standards that detail all essential functions required in both theory and clinical curriculum; best practices for working with off-site clinical facilities, state boards and licensing issues; and, how disabled student services, faculty and students can work together creatively to find appropriate accommodations and advocate for those accommodations while respecting hospital/facility regulations, such as HIPPA.

This workshop will consist of several panels: allied health faculty, DSPS/DSS staff, Allied Health/Health Sciences graduates, and legal advocates who will discuss how they worked together in understanding educational limitations, acceptable types of accommodations appropriate to the clinical situations and successfully advocated and educated staff and clinical sites in pursuit of the students’ career goals. 

Relevant OCR letters and informational resources and materials will be provided.

Target Audience: Disability Services personnel and administrators, allied health faculty

Contact Jan Galvin for more Information:

The Galvin Group, LLC
4624 North Buckskin Way
Tucson, AZ 85750
520-749-1632 Office
520-241-8650 Cell
Galvin-Group.com
Item 8-Attachment 8e-OSHPD Health Workforce Programs

Career Awareness 

Health Careers Training Program – Increases awareness of health careers via the Newsletter highlighting career pathways and the HCTP Resources Page exploring health careers, educational opportunities, scholarship and loan repayments, and job placement resources.  The Newsletter is distributed electronically to approximately 10,000 students, parents, teachers, and guidance counselors annually.  

Mini-Grants – Provides grants to organizations supporting underrepresented and economically disadvantaged students pursuit of careers in health care. Since 2005, nearly $1 million has been awarded to support health career exploration, conferences and workshops serving nearly 28,000 students statewide.

Training and Placement 

Rural Health - Maintains a free, on-line service to assist rural providers recruit health professionals. 

Since 2002, more than 5,100 job opportunities in rural communities have been posted.

Cal-SEARCH – A 3 year project that resulted in 150 student and resident rotations from dentistry, family medicine, physician assistants, and other medical disciplines in community clinics and health centers.

Exploring opportunities for funding to allow future Cal-SEARCH rotations.

Financial Incentives

CalREACH – developing an electronic application and monitoring system for OSHPD’s 16 financial incentive programs that will be fully deployed by June 2013.

California State Loan Repayment Program – Increases the number of primary care physicians, dentists, dental hygienist, physician assistants, nurse practitioners, certified nurse midwives and mental health providers practicing in health professional shortage areas. Since 1990, approximately $22 million has been awarded in education loan repayments.

Song-Brown Healthcare Workforce Training Program – Provides grants to family practice residency, nurse practitioner, physician assistant, mental health and registered nursery training programs to increase the number and distribution of these professions in underserved areas. Since 2000, over $77 million has been awarded to Family Practice Residency, Family Nurse Practitioner/Physician Assistant, and Registered Nurse programs.

Health Professions Education Foundation – awards up to $12 million per year in financial incentives to students and practitioners in exchange for direct patient care in an underserved area. Since 1990, has awarded more than $60 million in scholarships and loan repayments to 5,394 students and practitioners. 

Mental Health Services Act (MHSA) Workforce Education and Training (WET) Program – Funded by Proposition 63, remedies the shortage of mental health practitioners in the public mental health system (PMHS) via financial incentives, grants to expand psychiatric residency programs, a technical assistance center and county regional partnerships.

 

Systems Redesign

Health Workforce Pilot Project (HWPP) – Allows organizations to test, demonstrate and evaluate new or expanded roles for health professionals or new health delivery alternatives before changes in licensing laws are made by the Legislature. Since 1972, 23 legislative and/or regulatory changes have been influenced by HWPP. 

Shortage Designation Program – Designates areas as Health Professional Shortage Areas or Medically Underserved Areas/Populations that enable clinics to be eligible for assignment of National Health Service Corps Personnel and apply for Rural Health Clinic Certification, Federally Qualified Health Center Look-Alike certification, and New Start/Expansion Program. For the past 5 years, approximately $7 billion federal, state, and local funds have been leveraged to safety-net clinics, and primary care providers as a result of these designations.

Medical Service Study Areas (MSSAs) Reconfiguration – Assesses changes to demographic or socio-economic data and population shifts to reconfigure MSSA boundaries. In 2012, engaged local health departments and stakeholders to reconfigure MSSAs that better represented the needs of that county’s population.

Research and Policy

Research, Policy and Planning GIS/Data System – Reviews California counties to assess provider-to-population ratios, poverty levels and public health indicators for eligibility to receive federal assistance for health care.

Health Care Reform – Engages stakeholders on federal/state health workforce development activities and provides analysis of health reform initiatives; leads efforts to develop the Mental Health Services Act’s 5 Year Workforce Education and Training Plan. Conducted daily monitoring of federal health workforce grant activities which led to the distribution of over 100 funding opportunity/meeting announcements to stakeholders.

Healthcare Workforce Clearinghouse Program – Serves as the state’s central repository of health workforce and education information via the collection, analysis and distribution of educational, licensing and employment data and trends. Released in June 2012, the Clearinghouse has demographic information on licensees such as race, ethnicity, languages spoken, practice locations as well as data on current supply and employment projections for many of California’s health professions.

OSHPD Priorities 2013-2015

Pipelines and Pathways

· Augment funding for Mini-Grants to increase exposure to healthcare careers

· Rollout “OSHPD Academy” to augment resources to pipeline programs

· Develop pipeline programs to increase supply and diversity of health professionals

· Explore partnerships to support "frontline" and allied health workers

Training and Placement

· Institutionalize CalSEARCH to provide clinical rotations in underserved areas

· Explore role in mental health peer support

· Fund innovative health training programs via Song Brown

· Explore funding of primary care and non-educational training programs via Song Brown

· Explore development of innovative training/retraining programs for incumbents


Financial Incentives

· Implement $52 million grant to support health professionals and training programs

· Increase funding for existing programs

· Develop financial incentive programs for:

· Entry-level Masters in Nursing

· Nurse Educators

· PharmD 

· Expand eligibility of State Loan Repayment Program (SLRP) to pharmacists 

· Explore other state's best practices for SLRP

· Implement CalREACH, OSHPD’s e-app for financial incentive programs

Systems Redesign

· Explore development of projects that support new healthcare delivery models

· Increase utilization of Healthcare Workforce Pilot Program to test, demonstrate and evaluate expanded skill set and test new health delivery models

· Oversee community paramedicine pilot project

· Continue to proactively designate health professional shortage areas

· Explore e-application for WET and shortage designations

· Explore regional partnerships across primary care and mental health

Research and Policy

· Create five-year mental health workforce education and training plan

· Enhance Clearinghouse, adding supply, demand and education data for all healthcare professions

· Lead efforts to standardize healthcare workforce data

· Explore development of database with community identified and best practices in healthcare workforce development

· Develop policy recommendations on health workforce issues

· Track and analyze legislation impacting health workforce

Sign Up for Emails

Sign up for OSHPD’s healthcare workforce related listservs:

http://oshpd.ca.gov/signup.html (general)

OSHPD.MHSAWET@oshpd.ca.gov (mental health)

HCRWorkforce@oshpd.ca.gov (healthcare reform)

Office of Statewide Health Planning and Development

Healthcare Workforce Development Division

400 R Street, Suite 330

Sacramento, CA 95811-6213

www.oshpd.ca.gov
Senita Robinson, Section Chief - Pathways, Training and Placement

(916) 326-3707 or senita.robinson@oshpd.ca.gov 

Felicia M. Borges, Program Manager - Health Careers Training Program

(916) 326-3768 or felicia.borges@oshpd.ca.gov
Item 9-Attachment-Work Incentives and Benefits Reform Goal, Strategies, and Action Steps

Revised Goal: By June 30, 2014, California promotes innovative reforms of public benefit systems and processes for new applicants and current beneficiaries with disabilities with the principle objective of maximizing work and economic independence. 

Revised Strategy 1: Identify intervention strategies to inform and support career decision making for people with disabilities who are at risk of breaks in employment and dependence on public benefits.

· Action Step 1: Identify and create a list of populations that would benefit from intervention strategies.
· Action Step 2: Research the size of these populations and likelihood of entry/re-entry into workforce. Utilize data to narrow to two target populations.
· Action Step 3: Identify evidence-based intervention strategies specific to the two populations identified and the resources needed for implementation of these strategies.
· Action Step 4: Conduct an analysis of the identified evidence-based strategies using the SMART (Specific, Measurable, Achievable, Results-Driven, and Time-Bound) framework to determine impact of implementation among two targeted populations. [Evaluation and Analysis]
· Action Step 5: Develop an implementation plan for identified intervention strategies and gather stakeholder input from affected entities. [Policy Development and Collaboration; Stakeholder Engagement]

· Action Step 6: Utilize impact analysis and implementation plan to develop policy recommendations for Agency Secretaries. [Policy Development and Collaboration]


Revised Strategy 2: Convene representatives from state and national initiatives aiming to reform income support programs in order to identify promising practices and potential policy recommendations.
· Action Step 1: Gather information on California’s current representation on state and national initiatives and identify gaps in representation.


· Action Step 2: Identify innovative reforms of income support programs used by people with disabilities at state and Federal levels.


· Action Step 3: Conduct an analysis of the identified reforms using the SMART (Specific, Measurable, Achievable, Results-Driven, and Time-Bound) framework to determine impact of implementation in California. [Evaluation and Analysis]
· Action Step 4: Develop an implementation plan for identified reforms and gather stakeholder input from affected entities. [Policy Development and Collaboration; Stakeholder Engagement]
· Action Step 5: Utilize impact analysis and implementation plan to develop policy recommendations for Agency Secretaries. [Policy Development and Collaboration]
Item 10-CCEPD June 19, 2013 DRAFT Meeting Summary
Full Committee Meeting

Wednesday, June 19, 2013

2:30 PM - 4:30 PM

Teleconference & 
Department of Rehabilitation 
Conference Room 169

721 Capitol Mall

Sacramento, CA 95814

Members in Attendance: Scott Berenson, Jonathan Clarkson, Eric Glunt, Tom Lee (via phone), Dondra Lopez (via phone), Maria Nicolacoudis (via phone), Ken Quesada, Elsa Quezada (via phone), Sandra Rainwater-Lawler (via phone), Tony Sauer, Russell Stacey (via phone), Joseph Williams (via phone), Brian Winfield, Anita Wright (via phone), Yomi Wrong (via phone)

Staff and Departmental Colleagues: Sarah Triano, Executive Officer; Rachel Stewart, Staff Manager; Marissa Clark, Analyst; LaCandice McCray, Analyst; Juney Lee, Chief Deputy Director Department of Rehabilitation, Megan Juring, Deputy Director Department of Rehabilitation; Connie DeMant Deputy Director Department of Rehabilitation. 

Item 1. Welcome and Introductions





Maria Nicolacoudis, Chair and called the meeting to order at 2:32 p.m. She noted the availability of captioning and ASL interpreters, including times allotted for public comment. Maria also reviewed group norms (Attachment 1), which established basic ground rules for conducting and participating in meetings.

Members introduced themselves by sharing plans to observe the 23rd anniversary of the Americans with Disabilities Act (ADA) in July. The number of members in attendance was sufficient to establish a quorum.

Item 2. Public Comment








Members of the public were given the chance to comment on matters not listed on the agenda.  

Public Comment:

Mark Romoser (Advocate, Silicon Valley Independent Living Center):  expressed concerns about difficulty for people with Autism to obtain employment.

Bryon McDonald (Program Director, Word Institute on Disability-WID): shared that WID and partner organizations will be giving a presentation on employment of people with disabilities during a pre-conference for the National Council on Independent Living (NCIL) in July. The presentation will address a Social Security reform project geared towards youth receiving Supplemental Security Income (SSI).

Item 3. Action to Approve Meeting Summaries


 
Maria provided a synopsis of the May 16, 2013 full Committee and March 27-28, 2013 workgroup meetings. 

Scott Berenson offered minor edits to the May 16 full Committee meeting summary and submitted his changes to staff for incorporation. 

No public comment. 

The meeting summaries were approved with a majority vote.

Follow Up: Members to email any substantial edits to Rachel Stewart. Staff will incorporate edits provided by Scott Berenson into final May 16 full Committee meeting summary.

Item 4. Action to Approve Committee Operating Guidelines and Discussion of Ad Hoc Workgroup Membership


Rachel Stewart, CCEPD Staff Manager, provided an overview of new items included in the draft operating guidelines (workgroup ad hoc member voting processes), and legal guidance related to member communication policies. 

Rachel explained the guidance from Legal has confirmed that the language regarding Committee communication outside of meetings is correct. The essence of Bagley-Keene is to assure that Committee decisions are not made without the public’s input. 

Rachel also reviewed the added language to clarify how the committee’s voting process will take place within the full committee and workgroup meetings. Members requested additional information and an orientation on the consensus-based decision making process.

No public comment was provided on the draft Operating Guidelines.  Member took action to adopt the Operating Guidelines and the proposal passed with a majority vote.

Maria reviewed the proposed process for inviting ad hoc workgroup members (Attachment 4b) and a draft invitation letter for ad hoc members (Attachment 4c).  She explained staff is also working to identify a developer for a Committee logo and letterhead. 

Follow Up: Staff to send members additional information on the consensus-based decision making. Staff will follow up on developer of Committee logo and letterhead. Staff will also identify a webinar platform for committee and workgroup meetings.

Item 5. CCEPD Evaluation Update



Maria introduced Drs. Luke Wood and Chuck DeGeneffe from the San Diego State University Interwork Institute (SDSU). As a reminder, SDSU was hired to provide consultative services to assist the Committee in identifying mechanisms to measure their goals and activities.   

SDSU staff provided an update on their plan to assist with outcome measurement and goal refinement, and provided a brief overview of their preliminary recommendations.  

SDSU staff explained they have begun to examine Governor’s Committees in other states in order to identify their goals, objectives, as well as how these committees are assessing and evaluating their work short-term and long-terms. SDUS staff also examined Assembly Bill 925 (AB 925) and found that although the Committee’s structure is different from other states, there is value in analyzing similar committees nationally. SDSU staff will provide the Committee with an analysis detailing the work of other Governor’s Committees. 

SDSU staff also reviewed the logic model and strategies developed for measuring the new Committee goals.  SDSU staff found the outcomes within the logic models are measurable. SDSU staff also reported they have begun focusing on the long-term outcomes and developing mechanisms for tracking changes that occur over time for each goal. Examples of these mechanisms can be:  1) a survey for public and private employers distributed on an annual or biannual basis and 2) the development of a longitudinal tracking system which would provide information on how the efforts of the Committee are achieving the long term outcomes identified within the logic model. 

SDSU staff has also begun to examine the Committee’s legislative goals and the possibility of collecting data that would include gathering feedback from legislators, key policy makers, and other stakeholders regarding their perceptions of the Committee’s proposed strategies or goals. 

Members provided feedback to SDSU staff and asked for clarification on how the public and private employer surveys would be developed and conducted. Members also asked if SDSU staff were examining high growth industries like healthcare. SDSU staff explained they are still in the process of developing the survey instrument and welcome feedback from members.

Follow Up: Staff will share final SDSU evaluation plans during the next full Committee meeting.

Item 6. Action to Approve the Revised Committee Structure/Goals and Choose Workgroup Co-Leads, and Review Draft Timeline
Sarah Triano reviewed the following new Committee structure and revised goals proposed at the May 16, 2013 meeting: 

· “Increasing Employer Demand” workgroup:

· Private Sector Initiatives (Targeting the Healthcare Industry)

· Public Sector Initiatives (California Model Employer Initiative)

· “Building the Pipeline” workgroup:

· School to Work (Youth Leadership Forum & Educational Preparation/Training Opportunities)

· Work Incentives (Benefits Reform & Benefits Planning) 

Sarah presented the proposal to structure the Committee’s work and policy recommendations for the next year around two main areas: increasing employer demand for qualified workers with disabilities and building the pipeline of qualified workers with disabilities to fill those positions. 

Members asked for clarification of the responsible agency for the public sector initiative. Sarah explained this information would be defined at the workgroup level.  She also explained each workgroup will be developing a strategy chart to outline their goals, who will be involved, and specifics strategies to achieve the goals. Sarah confirmed workgroups will have the ability to alter their course towards fulfilling each goal if necessary.

Members also offered the following edits to the proposed goals and strategies:

· Attachment 6c-Add “Employment Development Department” to Strategy A;

· Attachment 6a- Clarify language in healthcare provider (insurance company) goal and specify how this will occur and who will be responsible.

Public Comment

Members of the public offered the following comments related to the revised Committee structure and goals.

Bryon McDonald (World Institute on Disability): expressed approval of goals related to work incentives and benefits reform. Inquiry about the development of Committee proposals internally or working with existing efforts to provide technical assistance and support. Inquiry about specific definitions of “benefits reform” and “benefits planning”.

Cynthia Cadet (Youth Leadership Forum Alumni): Inquiry about level of priority for 3 goals identified related to youth leadership development. Inquiry if Youth Leadership Forum (YLF) goal could include focus on smaller, local YLFs throughout the state.

Jake Johnson (President, Association of California State Employees with Disabilities-ACSED): Expressed support for structure as it has been presented. ACSED members are very hopeful for the future and look forward to continue collaboration with the Committee. 

Members voted to approve the proposed Committee structure, and the proposal passed with a majority vote. 

Sarah then reviewed proposed goals under the newly approved Committee structure.

Members offered the following edits to the proposed goals:

· Private Sector Goal B: change “California will require…” to “CCEPD will provide policy recommendations…”;

· Educational Preparation and Training Opportunities Goal B: add “post secondary education”;

· Youth Leadership Development Goal A: add “post secondary education”, “jobs”, and “participation in volunteering or organizations”.

Members also expressed concern about the short amount time in August for the workgroups to develop strategies for each goal area.

No public comment was provided on the proposed goals.

Members voted to approve goals in principle with the agreement that they will be discussed further and revisited during the workgroup meetings in August.

Follow Up: Members to discuss, refine, and take action to approve goals during August workgroup meetings.  Committee leadership will send ad hoc member invitation letter to Bryon MacDonald. Members will review Proposed Secretarial Advisement Process (Attachment 6d) during next full Committee meeting. 

Item 7. Wrap Up


Maria summarized follow-up items:

· YLF in July;

· Workgroup meetings in August;

· Staff will be contacting co-leads to identify a date, and will send out an email to all members to ask them which workgroup they would like to participate on.

· ACSED symposium on September 24th and full Committee meeting on September 25th (a “save the date” calendar invite has already been sent to members by LaCandice).

The meeting was adjourned at 4:37 p.m.

Item 10-Revised Committee Goals

Increasing Employer Demand Workgroup Goals

Increasing Employer Demand in the Public Sector

Original Goal

By June 30, 2014, the state launches an initiative to hire 8,000 people with disabilities in the overall state workforce by 2016 with specific deadlines, benchmarks, and requirements of state agencies to recruit, hire, and retain workers with disabilities.

Revised Goal
By June 30, 2014, California launches an initiative to increase the employment participation rate for workers with disabilities in the state workforce from 10.2% to 13.3% by 2016 with specific deadlines, benchmarks, and requirements of state agencies to recruit, hire, and retain workers with disabilities.

Increasing Employer Demand in the Private Sector


Original Goal 
By June 30, 2014, a statewide employer in the health care industry will commit to making their workforce reflective of the people they serve by adopting an internal policy to increase the percentage of people with disabilities in their workforce (as measured by a defined percentage growth per year).

Revised Goal
By June 30, 2014, a major employer in the health care industry will commit to making their workforce reflective of the people they serve by adopting an internal policy to increase the percentage of people with disabilities in their workforce (as measured by a defined percentage growth per year).
Original Goal
By June 30, 2014, California will require all health care providers (insurance companies and service providers) that have contracts with the state to provide health care to state employees to employ a certain percentage of qualified workers with disabilities. 
Revised Goal
By June 30, 2015 companies who provide health insurance to state employees will commit to employing a certain percentage of qualified workers with disabilities as part of their contract with the State of California. 

Building The Pipeline Workgroup Goals

Work Incentives and Benefits Reform

Original Goal

By June 30, 2014, CCEPD issues policy recommendations promoting the development of innovative reforms of the Supplemental Security Income (SSI), Social Security Disability Insurance (SSDI), California Work Opportunity and Responsibility to Kids (Cal-WORKS), and other benefits planning systems for new applicants and current recipients with the principle objective of maximizing work and economic independence. 

Revised Goal

By June 30, 2014, California promotes innovative reforms of public benefit systems and processes for new applicants and current recipients with disabilities with the principle objective of maximizing work and economic independence. 


Educational Preparation and Training Opportunities

Original Goals

Goal A: By June 30, 2014, CCEPD issues policy recommendations related to the barriers for students with disabilities in applied health sciences and existing health professionals who acquire disabilities.

Goal B: By June 30, 2014, CCEPD issues policy recommendations supporting the inclusion of students with disabilities in educational preparation and training opportunities within post-secondary health professions.

Goal C:  By June 30, 2014, CCEPD issues policy recommendations supporting the inclusion of students with disabilities in educational preparation and training opportunities within state government.

Revised Goal

By June 30, 2014, California launches an initiative to increase the current employment participation rate for workers with disabilities in the healthcare services and related industries (3.7%) as measured by a defined percentage growth per year.

Youth Leadership Development

Original Goals

Goal A: By June 30, 2014, at least 25% of YLF alumni are involved in post-secondary education, integrated competitive employment, and service learning opportunities.


Goal B: By June 30, 2014, stakeholders have been engaged in a one-year YLF strategic visioning process that results in the development of a five year strategic plan for YLF.


Goal C: In FY 2013-2014, the Secretary of the California Health and Human Services Agency will appoint an YLF alumnus to the California Youth Leadership Project Committee.

Revised Goal 

By June 30, 2014, the California Youth Leadership Forum (YLF) for Students with Disabilities is an effective, sustainable, and replicable model for enhancing the personal, academic, and career potential of young people with disabilities in California.

Item 12-Important Dates and Follow-up Items

Stakeholder Input Sessions:

October 1,2013 10:15 – 11:30am: “Health Care Industry Roundtable” Session

· US Business Leadership Network (USBLN) Conference: Los Angeles, CA

· Entire conference is September 30th - October 3rd
October 13, 2013 1:30 – 4:30pm: “From Theory to Practice: Allied Health Accommodations” Session
· California Association on Post-Secondary Education and Disability (CAPED) Convention: Garden Grove, CA

· Entire convention is October 13th – 16th 

Upcoming CCEPD Meetings:

November 5, 2013 10:00am – 12:00pm: Building the Pipeline Workgroup meeting 

· Sacramento and teleconference

November 8, 2013 10:00am – 12:00pm: Increasing Employer Demand Workgroup meeting

· Sacramento and teleconference

December 12, 2013: CCEPD Full Committee meeting 

· time and location TBD

Other Opportunities:

October 16, 2013: Disability Mentoring Day

· Email LaCandice interest in participating by September 30th : LaCandice.McCray@dor.ca.gov
Member Follow-up Items:

1. Participate in stakeholder input process:

a. Attend USBLN and/or CAPED sessions; or

b. Submit story and/or post request for story to your network (stakeholder input survey will be sent to all full Committee and workgroup ad hoc members soon)

2. Participate in Youth Leadership Forum (YLF) planning:

a. Ex-officio members: Designate a YLF Governance Committee Representative by October 7th 

b. Sign up to participate on a YLF planning workgroup (Rachel will send out a request for participation soon)

3. Disability Mentoring Day:

a. By September 30th, email LaCandice your interest in participating in Disability Mentoring Day 

YLF Executive Committee


Members: DOR and EDD (deputy director/asst. level), CCEPD executive officer, Fiduciary agent (Friends, Inc.)


Crisis intervention/management


High level problem solving








YLF Project Manager


CCEPD staff


Liaison between YLF governance committee, event coordinator/workgroups, and fiduciary agent 


Accountability





 





CCEPD YLF Event Coordinator


Retired Annuitant or IA


Staff to workgroups (meeting logistics, tracking, submitting budget requests, etc.)


Bringing outstanding issues to governance committee


Developing resource database 








Program 





Luncheon





Reasonable Accommodations





Logistics





Student Selection





Personnel





Alumni Activities





Transportation





Student Assistant


Assistance to event coordinator/ workgroups





YLF Governance Committee


Role:


Staff resource allocation (for workgroups and onsite)


Financial support


In-kind support (e.g. printing, etc.)


Budget development


Members:


CCEPD Reps (DOR, EDD, DDS, CWIB, SILC, CHIIP, others?)


Other public entities (CDE, SCDD, CSD, OSHPD)


Nonprofit entities (CFILC)


Fiduciary Agent (Friends, Inc.)


YLF Alumni














Workgroups:


1-2 leads: setting agendas, advising event coordinator, performing tasks/action item, assisting onsite (when applicable)


3-4 members: performing tasks/action items, advising event coordinator








Executive Committee


Crisis management as needed





CCEPD YLF Event Coordinator


Liaison to onsite leads, overarching coordination





Reasonable Accommodations WG Lead





Program WG Lead





Personnel WG Lead





Logistics WG Lead





Transportation WG Lead





Small group staff





Facilitation/ logistics staff








Speakers 











Activities


 





Luncheon WG Lead





Nurse/


PCAs








Interpreters





CSUS liaison





Supplies





MC/


Speakers





Registration/seating








To & from CSUS











Capitol Day





Onsite Management 


High level coordination and problem solving 


Staffing:


CCEPD YLF Project Manager


3-4 additional State staff (on rotation)
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