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AGENDA

MEMBERS IN ATTENDANCE
Bryan Bashin, Chair
David Parker
Mary Willows
Stuart Wittenstein
Mitch Pomerantz (via teleconference)
Don Queen (via teleconference)
Bill Takeshita (via teleconference)

DOR STAFF IN ATTENDANCE
Stacy Cervenka, Advisory Committee Analyst, Specialized Services Division (SSD)
Peter Dawson, District Administrator, Blind Field Services (BFS)
Laurie Fisher, BFS Team Manager
Elena Gomez, Deputy Director, SSD
Rosa Gomez, Assistant Deputy Director, SSD
Elvia Salinas, BFS Team Manager
Joe Smith, Retired Annuitant, SSD
Brian Winic, BFS Team Manager

MEMBERS OF THE PUBLIC IN ATTENDANCE
Steve Clark
Greg DeWall
Margie Donovan
Douglas Gerry
Mark Gibbons
Donna Pomerantz (via teleconference)
Silvana Rainey
Randy Wechter

Welcome and Introductions
Bryan Bashin, Chair 
· The Chair welcomed attendees and completed roll call.

Approval of May 20, 2015 BAC Meeting Minutes and Review of Action Items
· MOTION 2015.6: David Parker moved to approve the minutes and Mary Willows seconded. The motion passed unanimously.

Specialized Services Division (SSD) Report
Elena Gomez, Deputy Director, SSD
Rosa Gomez, Assistant Deputy Director, SSD
· Elena Gomez welcomed the new SSD Assistant Deputy Director, Rosa Gomez.  Rosa has had the opportunity to work with the BAC in various capacities and looks forward to continuing to do so in her new position.
· DOR has a vacancy for the Administrator position at the Orientation Center for the Blind.  The BAC was encouraged to circulate the job announcement widely and have qualified candidates to apply.  Elena would like to have a BAC Member participate on the interview panel.
· BAC Member Mike Nunez has been invited to address the California Vendors Policy Committee (CVPC) at their next meeting regarding the BAC motion asking that DOR not move forward with implementing micro-markets unless they are accessible to blind and visually impaired (BVI) customers.
· The Business Enterprises Program (BEP) Vendors training conference is scheduled for November in Sacramento.  Consumers who are interested in BEP are encouraged to attend the conference.
· BEP Northern District Manager Bill Shirah will be retiring at the end of this year; recruitment to fill behind him is underway.
· Older Individuals who are Blind (OIB) grant renewals are being processed.  Staff members are providing technical assistance to new programs.
· The Workforce Innovation and Opportunity Act (WIOA) has called for the elimination of homemaker cases in vocational rehabilitation.  Many comments were submitted nationally to urge the Rehabilitation Services Administration (RSA) to reconsider this and/or to consider some funding options to ensure homemaker services remain available. 
· DOR is still accepting homemaker cases until clarification is seen in the final regulations.
· Rosa is leading a workgroup that has been initiated recently in anticipation of homemaker cases not being allowed when the final regulations are published to develop a transition process.
· DOR will be issuing a letter to community partners as well as internal guidance to staff to make sure that there is minimal disruption to consumers. 
· Elena emphasized that blindness skills training can still be provided to individuals with employment goals.  If an individual needs training in mobility, Braille, home management, or adaptive technology in order to be employable, that can still be part of a consumer’s Individualized Plan for Employment.
· Several BAC members expressed concern that there will be an impending crisis.  There are mothers and fathers who need to take care of children who will not qualify for either VR or OIB services. There will be a large number of people who will not have other resources to get the training they need to live independently in the community.  Additionally, another concern is that people served by Independent Living Centers (ILCs) can be any age.  People who are BVI have to wait till age 55 to receive blindness services.  Which revenue source can say to blind people under 55, “We can help you?” 
· Elena stated that this might be a good opportunity for ILCs, OIB, community rehabilitation programs, consumer organizations, and others to work collaboratively to ensure that all BVI individuals of different ages are served. 
· Ms. Rainey expressed concern that many consumers start with an employment goal, but move to a homemaker goal for legitimate health reasons or family reasons.  Ms. Gomez said that consumers can then purchase any equipment DOR has bought for them at fair market value.  Fair market value can be fairly flexible as equipment ages and becomes out-of-date.

Report from the Directorate
Joe Xavier, Director
Juney Lee, Chief Deputy
· The draft regulations for WIOA came out in mid-April.  DOR was actively engaged in responding.  Comments were filed in the middle of June.  He thanked BAC and other stakeholders for providing DOR valuable input on DOR’s response and also for submitting their own responses.
· A number of federal grants have come out for various opportunities; DOR staff have been reviewing them to see if they will advance employment, independence, and opportunities for Californians with disabilities.  Some grants come better resourced than others.  Others demand great resources but with minimal advancement.
· DOR has been involved in a number of events throughout the state to commemorate the 25th Anniversary of the passage of the Americans with Disabilities Act (ADA).  DOR also initiated events in Sacramento, including at the Capitol State Building for state leaders, policy makers and partners.  A panel of DOR staff with disabilities has been traveling to various state agencies to communicate how ADA has impacted their lives.
· DOR wants to encourage agencies the Department does business with to hire people with disabilities.  When DOR sends out solicitations, extra points will be given to agencies if at least 16 percent of their workforce is comprised of persons with disabilities (PWD).  If agencies do not meet that percentage, they have the opportunity to present a plan to achieve that 16 percent to receive the extra points.
· DOR has scheduled a forum to inform and educate the community on how income is generated by Work Incentives Planners and what is allowable for it to be spent on.  If there is allowable income, how should DOR prioritize that income?  The BAC is encouraged to participate in this forum.
· A statewide audit showed that many state websites are not accessible to people using screen reader and screen magnification technology.  DOR has played an active role in providing consultation to other departments to ensure that their websites are accessible.  
· DOR is working with Cal HR and the State Personnel Board to increase hiring of PWD in state employment. 
· DOR is working with the Department of Developmental Services and the Department of Education to develop a 5-year state plan to increase opportunities for integrated, competitive employment for all PWD.  Although this is largely focused on people with intellectual and developmental disabilities (ID/DD), there are ID/DD people who are blind.
· The Promise Grant brought in $50 million to DOR to provide early intervention services to youth and their families who are on Supplemental Security Income (SSI). 
· BAC Members expressed concern that sometimes there is no CA DOR representation at important and influential conferences.  Out of state travel restrictions are keeping a lot of the best and brightest in DOR from engaging in national dialogue.  Smaller and poorer states are represented and California’s absence is noticeable.
· Joe responded that DOR employees have to go through a lengthy process to request out of state travel.  If the BAC thinks there is a benefit to DOR staff attending a certain forum, they should make that known. 
· Elena added that, if there are funding resources that would assist DOR Staff in attending, to include that information in the requests.

WIOA: Independent Living Provisions
Irene Walela, Acting Deputy Director, Independent Living and Community Access Division
· Most changes to Independent Living (IL) have been administrative. IL and Adaptive Technology (AT) programs have been moved at the federal level from RSA to the Department of Health and Human Services’ Administration for Community Living.
· Most of the staff are the same individuals with whom DOR already has good relationships.
· The biggest change that impacts IL is the addition of a fifth core service: transition services. Starting with 2016, ILCs will be required this service with no new funding. 
· Transition services consist of three parts: 
· Facilitate transition of individuals out of nursing homes or skilled nursing facilities into the community.
· Provide services for individuals at risk of entering institutions so that they can remain in the community.
· Facilitate the transition of youth with significant disabilities from high school to post-secondary life.
· Several BAC Members expressed concern that the ILCs do not understand the needs of BVI consumers, including mobility, assistive technology, Braille, home management, etc.  ILC staff are often not familiar with the non-visual techniques blind people use to travel, cook, and live independently.
· Irene shared that the ILCs she has visited are very interested in building beyond their current capacity and knowledge base.  They are interested in better serving people with sensory disabilities, intellectual and developmental disabilities, and autism. 

WIOA: Unified State Plan 
Elena Gomez, Deputy Director, SSD
Theresa Correale, Deputy Director, Administrative Services
Suzanne Chan, Operations and Accountability Officer
· The Workforce Development Board has the responsibility to develop the unified state plan.  DOR has the responsibility to develop the parts of the state plan required by RSA.
· The State Board is working toward having a unified state plan outline developed by October.  The focus of the unified state plan is demand driven skills attainment and systems alignment.
· DOR is required to engage with the State Rehabilitation Council and conduct a forum on the RSA required piece of the state plan.
· DOR has been asked to provide their priorities as an agency. DOR has stated that its priorities are youth, business engagement, capacity building, and integrated competitive employment.
· Joe Xavier is part of the statewide implementation workgroup that sets the direction and guidance for the plan. 
· At the local level, DOR is looking at its engagement with One Stop Centers.  The local level is where most of the impact to DOR consumers will be felt. 
· There should be access for PWD at One Stop Centers and youth employment opportunity programs. 
· At the regional level, that internship and apprenticeship opportunities should be made available and accessible to youth with disabilities.
· Resources DOR can provide to partners include LEAP, Schedule A, the Talent Acquisition Portal, and a pool of talented consumers looking for employment. 
· DOR will work with the One Stop Centers to increase physical and electronic accessibility within the system and provide disability awareness training to partners.
· DOR is also looking for One Stops to be able to provide services to Category 3 individuals who are not currently able to receive VR services.
· DOR is emphasizing that some populations may struggle with the traditional skills attainment process, but are able to acquire skills by other means, such as work adjustment services, on the job training, and job coaching.  
· The state plan now requires a tri-annual needs assessment of transition and pre-employment services for youth with disabilities. 
· DOR’s piece of the state plan has to be approved by RSA before being funneled up to the Secretaries of Education and Labor.  If the RSA Commissioner does not approve, DOR has to amend it.

BFS Assistive Technology (AT) Procurement Workgroup Update
Mitch Pomerantz, BAC Member
Lesley Gibbons, BFS AT Procurement Workgroup Member
Douglas Gerry, BFS AT Procurement Workgroup Member
· Activity Due (AD) Template Subgroup 
· This subgroup has focused on the best way to set up an AD to support the effective communication of procurement information.  They want the AD template to be consumer-oriented and helpful to rehabilitation counselors (RCs) and Program Technician IIs (PTIIs).  The proposed new AD has gone through a few revisions over the past few months due to the complexity of Department of General Services’ procurement requirements.
· Guidance Documents Subgroup 
· The group is developing documents such as Frequently Asked Questions (FAQs) for RCs and PTIIs.  The FAQs have been worked on to ensure clarity and simplicity of the information. 
· Training Subgroup: 
· It is surprising to some workgroup members was how different things are from district to district. The Training Subgroup wants to ensure that PTIIs, RCs, and other staff understand each other’s roles and responsibilities for consistency. 

DOR Consumer Handbook and Consumer Rights and Responsibilities Document
BFS Staff
· Most BAC attendees have been involved in the VR process for years and understand it well.  However, new consumers are often overwhelmed and do not know what to ask for. 
· Ms. Fisher stated that her office holds a weekly orientation for new consumers for generalist counselors.  Whenever a BFS consumer comes in, they are referred directly to a BFS counselor, who sets up an individual meeting with that person.
· Mr. Winic stated that BFS consumers in his district also do not attend the general orientation.  Instead, the BFS Service Coordinator does the initial meeting with BFS consumers and goes through the handbook with them.
· Mr. DeWall and Ms. Rainey stated that many BFS consumers are either given the handbook in 14 point font (which they cannot read anymore) or in Braille (which they can’t read yet).  The orientation DVD presents too much information too quickly.  During their assessments with new consumers, both Mr. DeWall and Ms. Rainey often have to go over the whole DOR process again instead of the assessment services that they are supposed to be providing. 
· Ms. Donovan recommended a checklist of topics and community resources that need to be discussed.  Counselors can then help consumers sign up for the resources they choose.
· Mr. Bashin said that, even after meeting with RCs, consumers often have questions such as “Can I change my plan? I found a part-time summer job; does that mean I’m ineligible for VR services? I want a graduate degree; does VR pay for that?” 
· Ms. Fisher proposed that this would be a good topic for their next management team meeting.  All Team Managers should be addressing this with their units in order to make sure that all the necessary information is being conveyed during intakes.
· Rosa Gomez agreed that DOR needs to support our consumers in understanding this process. 
· ACTION ITEM: Ms. Cervenka will put a discussion of time standards throughout the rehabilitation process (time between referral and call back; call and first meeting, etc.) on the next BAC meeting agenda.
· ACTION ITEM: Ms. Cervenka will find out who’s responsible for making sure the handbook is available in alternate formats. 
· ACTION ITEM: Rosa Gomez asked Peter Dawson to put together some discussion for the team managers on the issues of ensuring that during intakes consumers understand what services are available to them, the IPE process, and the timeframe of the IPE process.  She also asked him to report back to the BAC at their next meeting.



Unified English Braille Code (UEB)
Stuart Wittenstein, BAC Member
Eric Clegg, Braille Specialist 
· UEB goes into effect in January, 2016.
· Eric stated that it will be very easy for DOR to implement UEB. All you’ve got to do is invoke the right table in Duxbury.  There is a new version that came out this July, but even the old version has the UEB tables.
· UEB is available on BrailleNote Apexes by changing the Braille translation option to Australian English because Australia has already implemented UEB.
· DOR assisted Eric in attending the 2 hour training course put on by the California Teachers and Educators of the Blind and Visually Impaired in Burlingame, CA.  
· On the Braille Authority of North America (BANA) website, there is a list of training opportunities and resources.

Fair Hearing Process
Kelly Hargreaves
Kelly McCrea, Fair Hearing Specialist, Legal
· The Rehab Appeals Board included PWDs.
· Kelly McCrea currently serves in a similar role as the former Appeals Board Secretary. 
· Whether people are as satisfied with this process as they were with the Appeals Board cannot really be measured.  Anecdotally, there is no pattern.  In the past, people sometimes had complaints about personality conflicts and the professionalism of the Board.  Now they sometimes get complaints about judges, but this is all anecdotal.
· In July, 2012, DOR transitioned from the Board to an impartial hearing office.  This was consistent with other states.
· In developing the process, DOR recognized the importance of a timely, accessible, consistent process.  DOR worked with the Client Assistance Program and the Office of Administrative Law on developing the process.
· All impartial hearing officers must be reviewed by the State Rehabilitation Council (SRC) prior to hearing any appeals.
· Overall, the trends over the past three years have been very consistent with what existed when there was a Board.  DOR had about 94 requests a year with the judge; 81 was the average the last several years with the Board.  A much larger percentage of cases are being resolved by the Department and consumers prior to going to hearing.
· In the past year, there were 25 hearings. 7 were made in favor of the consumer.  This was a similar percentage to what DOR saw with the Appeals Board. (28 percent of cases were found in favor of consumers with judges; 26 percent of cases were found in favor of consumers with the Board.)
· If it takes an appeal for a consumer to receive necessary services, something is wrong. I t should work out that DOR cannot provide that service based on regulations. DOR scrutinizes appeals to ensure that consumers received all necessary services.  The goal should be that, once someone appeals, a judge validates that DOR is not able to provide that service.  That says that DOR is doing its job.  If a judge turned over DOR decisions frequently, this would show that DOR is not during its job.
· DOR added the convenience of emailing requests for a hearing.  DOR also eliminated a step that required a consumer to reaffirm that they really wanted to go to a hearing.  DOR also eliminated a need to have a statement of the case. This might have created barriers for people with poor writing skills. 
· Disability Rights California has a seat on the SRC and is also sent decisions separately.  DOR has not received negative feedback from them.  There only comment has been that it might be helpful for clients to have an advocate with them during a hearing to explain things during the process.

New Business
· Agenda items for the next BAC meeting will include:
· Discussion on status of OCB trust fund
· Discussion on the variability in the orientation and mobility spending
· A report on the community forum on homemakers
· Peter Dawson’s report on his discussion with BFS Team Managers on the concerns brought up by BAC surrounding new member orientation, intake, and the handbook
· Status of BAC recruitment process.  Mr. Bashin and Mr. Pomerantz stated that, per a previous BAC motion, the BAC Chair and Vice-Chair must be provided the opportunity to review member applications and make recommendations to the Director.
· Mr. Bashin clarified that: 
· Consumer organizations have full control over their representatives. 
· Consumer organizations do not need to be consulted for other slots. 
· The Chair and Vice-Chair will be consulted for other slots for their input. 
· ACTION ITEM: BAC members would like to see the SB 105 training agenda.
· Mary Willows asked that it be noted in the minutes that she would like DOR to hold a breakout session on the topic of the elimination of the homemaker goal at the NFBC convention.

Adjourn 
The meeting was adjourned.

ACTION ITEMS
· ACTION ITEM: Ms. Cervenka will put a discussion of time standards throughout the rehabilitation process (time between referral and call back; call and first meeting, etc.) on the next BAC meeting agenda.
· ACTION ITEM: Ms. Cervenka will find out who’s responsible for making sure the handbook is available in alternate format. 
· ACTION ITEM: Rosa Gomez asked Peter Dawson to put together some discussion for the team managers on the issues of ensuring that counselors receive a thorough intake and ensuring that consumers understand what services are available to them, the IPE process, and the timeframe of the IPE process.  She also asked him to report back to the BAC at their next meeting.
· ACTION ITEM: BAC members would like to see the SB 105 training agenda.

Contact Person:

Stacy Cervenka
Advisory Committee Analyst, Specialized Services Division
Phone: (916) 558-5380
E-mail: stacy.cervenka@dor.ca.gov
