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Thursday, March 10, 2016
Department of Rehabilitation (DOR)
721 Capitol Mall, Conference Room 242
Sacramento, CA 95814

CCEPD Members (In-Person): Chair Maria Nicolacoudis, Denyse Curtright, Eric Glunt, Patrick Henning, Jr., Liz Pazdral, Dennis Petrie, Russell Stacey, Michele Villados , Irene Walela, Anita Wright and 
Joe Xavier 

CCEPD Members (by-Phone): John Ervin III, Robert Fried, Laurie Hoirup, Alex Montoya and Joseph Williams 

CCEPD Members Not Present: Scott Berenson and Angel Garcia 

CCEPD Staff: Maria Aliferis-Gjerde, Cynthia Cadet, Daniel Gounder and Nicholas Moore

Members of the public: Benita Baines (EDD), Denise Boshers (Friends, Inc.) Victor Duron (DOR), Charlie Kaplan (Friends, Inc.), Paul Miller (Friends, Inc.), Danny Marquez, LaJuana Thompson (EDD), Sarah Triano (Friends, Inc.)

1. Welcome and Introductions
The meeting began at 9:00 a.m. and a quorum was established.

2. Approval of September & December 2015 CCEPD Meeting Minutes
Friends Board, Inc. Board President Triano requested that a sentence from the September meeting minutes be struck. The following sentence “Friends, Inc. has committed to cover the short fall expenses of the 2015 YLF” was struck from the September meeting minutes.

Motion: It was moved/seconded (Henning/Xavier) to approve September meeting minutes, with the changes requested, and December meeting minutes. Motion was approved on 9-0 vote with following members abstaining –John Ervin III, Joseph Williams and Michele Villados— from the vote.

3. 2016 Youth Leadership Forum (YLF) Planning (Discuss and Act)
CCEPD Chair Nicolacoudis provided an overview of the three areas that will be discussed at the meeting:
1. Develop a funding plan to rectify the budget shortfall from YLF 2015.
2. Discussion of process improvements for upcoming YLFs.
3. Discussion of the 2016 YLF event.

CCEPD Chair Nicolacoudis provided an update on the budget shortfall and how Friends, Inc. paid for the $38,775 shortfall from their operating budget. Building the Pipeline Subcommittee Co-Chair Glunt provided an overview of the budget shortfall conversations in Subcommittee and Governance Committee.

Friends, Inc. Board President Triano provided additional details on the 2015 YLF budget shortfall. In the conversation, Friends, Inc. Board President Triano requested an agreement to be reimbursed by March 31, 2016 and an MOU is needed from CCEPD, state departments and partnering organizations. Friends added that if a resolution is not made by the given date, they suggest that the 2016 YLF not be held.

There was a discussion over the budget expenditures and how current state government partners – Department of Health Care Services (DHCS), Department of Rehabilitation (DOR) and Department of Developmental Services (DDS) are working towards payment of YLF contributions. DHCS and DDS are each contributing $5,000 towards YLF. DOR pays $2,000 for each delegate who is a consumer of DOR’s. There are committed to finalizing payment of YLF delegates who are DOR consumers. State government partners committed to finalizing YLF contributions.

As part of the discussions, CCEPD Member Petrie discussed how the Inter-Agency (IA) agreement contract between the Employment Development Department (EDD) and DOR can be changed to pay for the following budget expenditures:
1. CSUS Contract
2. Personnel
3. Medical Equipment & Supplies
4. Audio/Visual Equipment
5. Miscellaneous Supplies & Material 

In reviewing the YLF budget expenditures, there is approximately $19,333 that may be covered by changing the IA agreement. Friends, Inc. Board Members also requested that state partners pay for the $10,000 deficit. However, more research is needed to determine if expenditures may be charged to IA.

Due to the length of YLF budget shortfall discussion, the Executive Officer Aliferis-Gjerde provided an overview of YLF process improvement by both CCEPD staff and Friends, Inc. Further discussion was deferred to the next full Committee meeting. The process improvements that have been suggested by both CCEPD staff and Friends, Inc. will be incorporated into a document for discussion. During this conversation, state government partners provided initial feedback to Friends, Inc. that the 15% administrative overhead charge as fiduciary agent may be too high and state government has lower rates.

Action Items: CCEPD staff to create a process improvement document for next full Committee meeting and provide a draft funding plan update by March 31, 2016 to Friends, Inc.

Executive Officer Aliferis-Gjerde provided an overview of the proposed options for a 2016 YLF. The proposals included:
1. Continuing with the existing five-day YLF.
2. Three-day YLF that would include the following program elements: leadership and advocacy training, independence and career goals. This option would not include a capitol visit.
3. One-day YLF at a local Sacramento Community College and include 10-25 delegates. Workshops would include American with Disability Act History and Self Advocacy and Independent Living and Career Goals. A resource fair with assisted technology information, college and career booths would be created during the luncheon.
4. One-day Strategic Planning session  with CCEPD Members, Government and non-profit partners, Friends, Inc. and Alumni.
5. Not host YLF.

There was a conversation among Members regarding the type of YLF to have for 2016. Members were interested in the concept of holding smaller YLF events in various parts of the state. Other Members suggested that YLF should not be held for 2016 in order to focus on 2017 YLF.
Some discussion also centered on the criteria and program elements of what makes a YLF event.

CCEPD Member Petrie proposed the support of a three-day strategic planning session. The strategic planning session would include a discussion of the committee’s mandates and discussion of future YLFs.

Motion: It was moved/seconded (Petrie/Glunt) to support a three-day Strategic Planning Session, instead of hosting a five-day YLF,  and was passed on 11-0 vote.

Action Item: CCEPD staff to review YLF criteria from National Governor’s Committees.

4. 2016 Planning Discussion (Act and Discuss)
Due to the YLF Planning Discussion, the original policy discussion was deferred to the strategic planning session at a future full Committee meeting. However, the Executive Officer requested feedback from Members on initial thoughts for a strategic planning session:
· Schedule the time of strategic planning session to allow for travel.
· Review the YLF criteria according to the National Governor’s Committees.
· Evaluate the program elements that work and incorporate it into the planning discussion.
· Determine which problems to discuss and allow for enough time.
· Strong facilitator is needed.
· Ensure a report is provided to Committee from facilitator.

5. Career ACCESS Presentation 
Bryon MacDonald, Program Director of Employment and Disability Benefit Initiative, World Institute on Disability made a presentation on Career Access presentation. 

CareerACCESS is a pilot project that has begun in several states, such as Nebraska, Maine and Vermont. The pilot project focuses on individuals up to the age of 30. The pilot project would change asset requirements and allow recipients to continue access to health care and personal assistant services. Participants of CareerAccess would also receive career coaching, benefits planning, financial counseling and employment support services.

CCEPD Member Glunt also suggested that state government partners: EDD, DOR, DDS, DHCS and State Independent Living Council be included in these conversations.

Motion: It was moved/seconded (Glunt/Nicolacoudis) to support the development of a workgroup to create policy recommendations for support of CareerACCESS project in California. It was passed on a 8-0 vote.

6. Executive Officer Introduction
Executive Officer Aliferis-Gjerde introduced herself and provided a narrative of her background.

7. Nomination of Vice-Chair
CCEPD Vice-Chair Jamie Pacheco-Orozco, Appointee of Assembly Speaker Committee, is no longer able to continue with the committee. The Chair thanked him for his service on the Committee and introduced Alex Montoya, the newly appointed Member from the Assembly Speaker’s Office. He introduced himself to the Committee.

No nominations for Vice-Chair were made at the meeting. The Executive Officer will send a nomination email before June 3, 2016.

Action Item: Executive Officer Aliferis-Gjerde will email members requesting a Vice-Chair nomination.

8. Public Comment
There were no additional public comments.

Motion: It was moved/seconded (Nicolacoudis/Walela) to adjourn the meeting. The vote was unanimously. Meeting was adjourned at 3:09 p.m.
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