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CCEPD Meeting Part I
Thursday, August 28th, 2014
9:00 a.m. - 4:30 p.m.
California Department of Social Services
Auditorium Room 205
744 P Street
Sacramento, CA 95814

CCEPD Meeting Part II
Friday, August 29th, 2014
9:00 a.m. – 3:30 p.m.
California Department of Rehabilitation
Conference Room 242
721 Capitol Mall
Sacramento, CA 95814

Public Teleconference Line: 888-323-9928
Passcode: CCEPD

*To access the teleconference via the California Relay Service (CRS), dial 711 to be connected and provide public teleconference details to operator.

Contact:  Rachel Stewart at (916) 322-4007

Please note that the times listed and order of business are approximate, subject to change, and are provided for general planning convenience only. Public comment will be taken after lunch, and prior to any vote of the Committee.  



CCEPD Meeting Part I: August 28th, 2014

1. Welcome and Introductions					9:00 a.m.
Maria Nicolacoudis, Chair, and Russell Stacey, Vice Chair, will welcome members and lead introductions, followed by a review of the August 28th agenda and desired outcomes. 

2. Consent Agenda							9:20 a.m.
a. Action to Approve June Meeting Summary 
Members will review the June 12th, 2014 meeting summary for approval.

3. Overview of Policy Development Process			9:30 a.m.
Sarah Triano, Executive Officer, will provide an overview of the policy development process the Committee conducted over the last year.  

BREAK									10:15 a.m. 

4. Present Policy Recommendations to Agency Secretaries													10:25 a.m.
Members will present the Committee’s 2013-2014 policy recommendations to Secretary David Lanier, Labor and Workforce Development Agency, and Secretary Diana Dooley, California Health and Human Services Agency.  

LUNCH									12:15 p.m.

5. Public Comment							1:00 p.m.
Members of the public may offer comments.  Time will be limited to 3 minutes per person.

6. Policy Recommendation Breakout Discussion		1:15 p.m.
Members will break out into small groups to begin developing next steps, strategies and approaches for the policy recommendations.
a. Breakout Group 1: Increasing Employer Demand
· Room 204
· Conference line: 888-609-6843, passcode: 6850520#
b. Breakout Group 2: Building the Pipeline
· Room 205 (same as general meeting)


· Conference line: 888-323-9928, passcode: CCEPD (same as general meeting) 

BREAK									3:00 p.m.

7. Small Group Report Out and Discussion			3:15 p.m. Members will report out on small group discussions, summarizing ideas for next steps and soliciting feedback.  

8. Wrap Up									4:15 p.m.
Maria Nicolacoudis will summarize the items discussed during the meeting, and will review follow-up items and the agenda for the next day’s meeting.  

ADJOURN									4:30 p.m.
Members are invited to an informal gathering to honor the service of Marissa Clark, CCEPD staff promoted to another state department, Megan Juring, DOR staff retiring from state service, and Maria Nicolacoudis and Russ Stacey, outgoing chair and vice chair. 


CCEPD Meeting Part II: August 29th, 2014

1. Welcome and Introductions					9:00 a.m.
Maria Nicolacoudis, Chair, and Russell Stacey, Vice Chair, will welcome members and lead introductions, followed by a review of the August 29th agenda and desired outcomes. 

2. Chair and Vice Chair Elections					9:15 p.m.
Nominees will speak about their individual interests towards holding office prior to separate votes for Chair and Vice Chair.

3. Develop the 2014-2015 Work Plan				9:45 a.m.
Members will begin developing a work plan for the Committee’s goals and objectives over the next year.  A 15 minute break will be taken at 10:30.

LUNCH									12:00 p.m. 

4. Continue Developing 2014-15 Work Plan			1:00 p.m.

5. Public Comment							2:00 p.m.
Members of the public may offer comments.  Time will be limited to 3 minutes per person.

BREAK									2:15 p.m.

6. Evaluation 								2:30 p.m.
Members will evaluate the work of the Committee over the last year and provide recommendations for improvement moving forward. 

7. Wrap Up and Next Steps						3:15 p.m. 
Maria Nicolacoudis will summarize staff and member follow-up items.  

ADJOURN									3:30 p.m. 


California Committee on Employment of People with Disabilities 
Full Committee Meeting

[bookmark: _Toc396814572][bookmark: _Toc396816530]DRAFT Meeting Summary

Thursday, June 12th, 2014
9:00 a.m. - 4:00 p.m.
Molina Healthcare of California
2180 Harvard Street, Suite 500
Sacramento, CA 95815

Members Present: Scott Berenson, Jonathan Clarkson, Robert Fried, Eric Glunt, Laurie Hoirup, Tom Lee, Dondra Lopez, Maria Nicolacudis, Jaime Pacheco Orozco, Liz Pazdral, Dennis Petrie, Sandra Rainwater Lawler, Russell Stacey, Joseph Williams, Brian Winfield, Anita Wright, Joe Xavier

Staff and Departmental Colleagues: Sarah Triano, Executive Officer; Rachel Stewart, Staff Manager; Marissa Clark, Analyst; Megan Juring, Deputy Director Department of Rehabilitation; Robert McCarthy, Analyst

Item 1. Welcome and Introductions
Maria Nicolacoudis, Committee Chair, welcomed members and led introductions. She also thanked Molina Healthcare for allowing the Committee to meet at their Sacramento regional office and announced that Molina has agreed to be one of the Committee’s healthcare employer champions.
Lisa Hayes, Director of Disability and Senior Access Services at Molina Healthcare, provided welcoming remarks to the Committee. She shared that Molina is very excited to partner with CCEPD and employ more people with disabilities. Molina has always valued and placed emphasis on ensuring that their workforce was representative of the people they are serving. 

Item 2. Action to Approve March Meeting Summary
Members reviewed the March 13th, 2014 meeting summary, were given an opportunity to provide edits, and then voted to approve them.
The meeting summary was approved with a majority vote.

Item 3. Meeting Overview and Purpose
Sarah Triano, Executive Officer, provided an overview of the meeting. The main purpose of the meeting was to vote on the set of policy recommendations developed by the Committee and Workgroups over the last year so that they can be presented to the Secretaries at the Committee’s next meeting in Sacramento in August.
Sarah also reviewed the Committee’s charge, mission statement, and goals, as well as the steps the Committee has gone through to develop and finalize their policy recommendations. 

Item 4. Action to Approve Goal 1 Recommendations: Commitment of Major Employer in the Health Sector
Sarah Triano reviewed the proposed recommendations related to a public/private partnership and making disability employment part of the state workforce development strategy as well as any progress and next steps.
Recommendation related to a Public/Private Partnership:
1. Partner with two major employers in the healthcare industry and have corporate leadership agree to adopt internal policy to increase the percentage of people with disabilities in their workforce
2. State releases grants to regional partnerships to recruit & train people with disabilities and protected veterans in high-demand health occupations.
Public/Private Partnership Progress:
1. Molina Healthcare, Inc, agreed to partnership in May
2. Language in CWIB RFA for Workforce Accelerator Fund; allocated $1.5 million that included people with disabilities and $500,000 for veterans in health occupations
3. Language in OSHPD RFA for Health Careers Training Program Mini-Grants; requiring grantees to report on # of participants with disabilities served
In terms of the partnership with Molina, members suggested the MOU include the development of a toolkit that would include lessons and best practices that Molina learns throughout the process.
In terms of the regional grants, members discussed possible sources of funding. A portion of California’s Workforce Investment Act discretionary funds that were cut in past years (from 15% to 5%), were reinstated for this year (from 5% to 8.75%) which provides a possible opportunity. However, there are currently several other parties who have expressed an interest in utilizing those additional funds. 

Recommendations to make disability employment part of the Labor and Workforce Development Agency’s (LWDA) workforce development strategy:
1. The disability and veteran workforce needs of federal contractors in California’s health care, advanced manufacturing, and clean energy sectors should be an executive-level priority directly tied to the state’s workforce and economic development agendas. 

2. The “common workforce accountability system” identified in objective 2 of the “System Alignment and Accountability Goal” within the 2012-2017 California Strategic Workforce Development Plan should include cross-system metrics and performance outcome measures for all agencies and departments that provide workforce or jobs services for individuals with disabilities and veterans so there is a clear understanding of the “talent pool” available to federal contractors in California.

3. Building on the successful model developed by the City of Los Angeles Workforce Development System, beginning in fiscal year 2014-2015 at least 10% of the enrolled and non-enrolled participants served in each Local Workforce Investment Board (LWIB) area in California should be individuals with disabilities, and the number of enrolled and non-enrolled persons with disabilities should be reported by all LWIB’s as part of their regular reporting requirements.

4. The CalJOBS website should be revised to allow for the collection and tracking of disability data.

Jaime Pacheco-Orozco explained how the 10% service requirement was created and implemented in Los Angeles and the success they have seen since doing so. He noted the commitment within that area to serving people with disabilities, as well as their strong relationship with the local Department of Rehabilitation and their recent participation in the Disability Employment Initiative as key contributing factors to their success. 

Member discussed how a 10% requirement would be implemented; suggestions included through legislation, incentivizing boards with additional discretionary funding, or having the California Workforce Investment Board issue a policy. 
Maria Nicolacoudis called for a vote to approve the recommendations to make disability employment part of the Labor and Workforce Development Agency’s workforce development strategy.

The recommendations were approved with a majority vote. 

Recommendations to make the LWDA workforce development 
strategy part of disability employment programs within 
California Health and Human Services Agency:

1. As part of their existing performance measurement processes, all CHHS departments engaged in disability employment efforts should measure and report on the number of consumers with disabilities with career goals in the three economic-growth sectors identified in California’s 2012-2017 Strategic Workforce Development Plan.

2. Annual state plans for every CHHS department engaged in disability employment efforts should include information on how the plan is aligned with the California 2012-2017 Strategic Workforce Development Plan, and how the department is prioritizing the disability workforce needs of federal contractors in California’s health care, advanced manufacturing and clean energy sectors.

3. Workforce preparation programs within CHHS departments engaged in disability employment efforts should submit an annual plan to their department detailing their region’s labor market data and how their program will work with the Local Workforce Investment Board(s) and providers to meet the disability workforce needs of employers in their regions in the health care, advanced manufacturing and clean energy sectors.**

4. All CHHS departments engaged in disability employment efforts and their contractors should educate and facilitate job seekers with disabilities to create a personal profile and upload their resumes into the state’s CalJOBS website.

In light of recent conversations with some of the ex-officio members on the Committee, Sarah Triano offered a proposed amendment to number 3.
**Proposed Amendment to # 3
Prior to the August 29th CCEPD meeting, LWDA and CHHS departments engaged in disability employment efforts will identify and report to the Secretaries on the methods they will use to:
1. Determine the number of consumers with disabilities with career goals in the three economic-growth sectors;
2. Link job seekers with disabilities to federal contractors in the three economic growth sectors identified in California’s Workforce Development Strategy within their region

Members requested that the recommendation include exactly which departments in CHHS this would apply to. 

Follow Up: Staff will send out a listing of departments that have employment programs or resources for people with disabilities
Members also discussed whether requiring annual plans from local areas could potentially be considered an “unfunded” mandate for the Department of Social Services and Department of Developmental Services. 
For the Department of Rehabilitation, however, some members did not feel it would not be considered an unfunded mandate, but rather an existing mandate of the Workforce Investment Act, which is the department’s funding source. 

Members discussed the option of using the amended language which would provide departments more flexibility in deciding how to implement the additional reporting requirements of local areas. Some members felt the amendment did not provide enough direction and accountability for departments, while others felt it would be better to let each department figure out how to incorporate the recommendation into their existing systems.  A majority of members voted to reject the proposed amendment and to proceed with a vote on the original recommendations. 

Maria Nicolacoudis called for a vote to approve the recommendations to make the LWDA workforce development strategy part of disability employment programs within California Health and Human Services Agency and forward them to the Secretaries.

The recommendations were approved with a majority vote.

Item 5. Action to Approve Goal 2 Recommendations: Health Education Opportunities for Students with Disabilities (Postsecondary Education) 
Sarah reviewed the stakeholder input and key findings related to increasing the percentage of students with disabilities in post secondary healthcare education.
Stakeholder Engagement:
· Session at the California Wellness Foundation’s Conference on Increasing Diversity in the Health Professions on June 24, 2013 in Los Angeles.
· “Disability and Health Sciences” Panel Presentation at the March 13, 2014, CCEPD Meeting at UC Davis Health System Education Building in Sacramento. 
· Federal policy roundtable, “Health Care Professionals with Disabilities: Career Trends, Best Practices, and Call-to-Action,” on March 18, 2014 in Washington, DC.
Key Findings:
· 3% = current representation of workers with disabilities in California’s health services sector
· By 2020, 94% of jobs within health care will require post-secondary education or training. 
· Registered nursing is the second highest health occupation in California forecasted to have the most job openings between 2014 and 2020
· Technical standards (non-academic admission requirements) used by nursing schools to screen prospective students are having an “adverse impact” on the participation of prospective and current students with disabilities
· Data on the number of students with disabilities in California’s pre-licensure public and private nursing education programs is not collected
Subject matter experts Dr. Beth Marks, President of the National Organization of Nurses with Disabilities, and Dr. Sarah Ailey, Associate Professor, Department of Community, Systems and Mental Health Nursing, Rush University presented on their “White Paper on Inclusion of Students with Disabilities in Nursing Educational Programs.”

The paper reviews the technical standards used as a part of the nursing school admission process and the ways in which they are a barrier for students with disabilities who want to enter the field of nursing. Currently, the majority of the technical standards utilized by nursing programs in California focus on “how” a nurse must complete a task, as opposed to focusing on “what” the task is the nurse must be able to complete. 
To address this barrier, Dr. Marks and Dr. Ailey developed model technical standards that focus on student’s academic qualifications rather than their physical abilities which would be disseminated as a part of the Committee’s recommendations. 

Recommendations related to Increasing Health Education 
Opportunities for Students with Disabilities (Post Secondary)

· Issue letter to all nursing education programs recommending the revision of their technical standards to align with the “Model Technical Standard for Nursing Education Programs”
· Include the model technical standard in all contracts with hospitals that serve as clinical sites for nursing education programs in California, and assess existing nursing job descriptions for ADA-compliant language
· Collection of disability demographic information in all BRN data collection efforts, and in the disaggregated data that community colleges with registered nursing programs report to the Governor and Legislature
Members inquired as to where subject matter experts found the greatest resistance in terms of updating the model standards. Dr. Marks explained that it is often a moving target, as every group feels this problem is the responsibility of someone else to address. 
Maria Nicolacoudis called for a vote to accept the White Paper and to approve the recommendations related to Increasing Health Education Opportunities for Students with Disabilities in Post Secondary Education for submission to the Secretaries.

The white paper and the recommendations were approved with a majority vote. 

Item 6. Action to Approve Goal 2 Recommendations: Health Education Opportunities for Students with Disabilities (Secondary Education)	
Rachel Stewart reviewed stakeholder input and key findings recommendations related to increasing the percentage of students with disabilities in secondary healthcare education. 
Stakeholder Engagement:
· Pre-Conference Workshop at the California Association of Postsecondary Education and Disability Convention, Sunday, October 13, 2013 in Garden Grove, California.
· Workshop at the California Health Professions Consortium Conference on November 14, 2013 in Sacramento. 
· Online stakeholder input surveys for service providers, employers, students/current professionals with disabilities, and CTE and special education teachers and administrators.
· Student delegate policy recommendations, 2013 Youth Leadership Forum for Students with Disabilities.
· “Disability and Health Sciences” Panel Presentation at the March 13, 2014, CCEPD Meeting at UC Davis Health System Education Building in Sacramento. 

Rachel shared that feedback and research showed that youth with disabilities were leaving high school without the basic skills needed for entry level positions within the health services sector, or the skills needed to succeed in postsecondary education. Staff contracted with the WestEd Center for Prevention and Early Intervention to write a white paper on this issue, including further research into predictors of successful transition for students with disabilities, the career and technical education programs available in California and their data (or lack thereof) on participation of students with disabilities. 

Dr. Diana Blackmon from WestEd presented on the paper “Building the Health Care Employment Pipeline for Students with Disabilities: Opportunities and Challenges.” She provided an overview of CTE programs in California, stakeholder input from a survey of special education and CTE teachers and administrators, and resulting policy recommendations. The paper indicated that career and technical education programs have positive post-school outcomes related to graduation rates, enrollment in postsecondary education, and employment. CTE programs help to build a pipeline of qualified workers for high-growth and high-need industry sectors, and the inclusion of students with disabilities in these programs needs to be addressed. 

Two major issues addressed by the paper were that:
1. Only two programs currently collect data on students with disabilities (as required by Carl D. Perkins funding): Career Technical Education programs and Regional Occupational Centers and Programs.  Disaggregated data on students with disabilities is not currently collected and/or reported by the California Career Pathways programs, Linked Learning programs, and Career Partnership Academies.
2. There is a lack of understanding and awareness related to the recruitment, inclusion, and accommodation of students with disabilities in CTE programs. Key informants expressed a need for specific information on improving coordination between special education and CTE, recruitment practices, types of reasonable accommodations and potential funding sources, and the needs of students with disabilities related to the implementation of common core.
Joseph Williams provided members with an overview of a call that staff and members had with Tameka McGlawn, the Director of Equity and Impact from Connect Ed, who is currently being contracted to work on the LinkedIn curriculum. During the call they shared concerns regarding lack of data collection as well as the lack of student support and professional development for teachers.  

Diana also shared that in 2012, the California Department of Education was required to collect post school outcome data on students with disabilities. Although there were 128,000 students with disabilities who exited the system, they were only able to contact 2500 students. Of those 2500, one year post high school:
· 48.5% were in higher education or training
· 17% were employed
· 23.5% were not in higher education or employed
Diana pointed out that one of the hurdles to accurately tracking students with disabilities is the fact that disability data is being tracked in siloes by several different systems (CalPADS, Department of Education, Carl Perkins, etc.) that are unable share data with each other due to confidentiality.  

Recommendations related to Health Education Opportunities 
for Students with Disabilities (Secondary Education):
Adoption and promotion of the white paper written by subject matter expert Dr. Diana Blackmon from the WestEd Center for Prevention and Early Intervention. The paper, entitled “Building the Health Care Employment Pipeline for Students with Disabilities: Opportunities and Challenges,” provides an overview of CTE programs in California, stakeholder input from a survey of special education and CTE teachers and administrators, and the following policy recommendations:
1. Legislation is needed to require the collection and reporting of data on the number of students with disabilities (including type of disability) who enroll in and complete career technical programs in general and health care programs in particular.
2. CTE programs should develop a concerted outreach effort to students with disabilities to increase their participation in current and expanded CTE programs. 
3. As the Department of Education creates and offers professional development on the alignment of Career Technical Education and Common Core State Standards, specific technical assistance and professional development modules on Universal Design for Learning (UDL) and Multi-tiered Systems of Support (MTSS) should be offered to CTE teachers and to all K-12 teachers to ensure access and support for all students, but particularly students with disabilities. 
4. Provide increased technical assistance and professional development for schools and districts in the area of evidence-based predictors that improve post-school outcomes for students with disabilities, and data collection on implementation, to promote effective practices and provide districts with a tool to measure implementation and improvement.
Maria Nicolacoudis called for a vote to accept the White Paper and approve the recommendations related to Increasing Health Education Opportunities for Students with Disabilities in Secondary Education for submission to the Secretaries.

The recommendations were approved with a majority vote.

Item 7.  Action to Approve Goal 3 Recommendations: California as a Model Employer	
Jonathan Clarkson, Increasing Employer Demand Workgroup Co-Lead, reviewed the stakeholder input and key findings related to California as a Model Employer recommendations.
Stakeholder Engagement:
· Stakeholder Input Session at the Association of California State Employees with Disabilities (ACSED) Annual Symposium on September 24th, 2013.
· Partnership with the California Civil Rights Officers Council (CCROC), to conduct a survey of state department EEO/Civil Rights Officers to gather information on how their Reasonable Accommodation Programs are being implemented within state civil service.
Key Findings:
· The percentage of California state employees with disabilities has increased only 1.9 percent since 2005
· Only 32 percent of all state departments are currently meeting or exceeding the 16.6% disability parity rate hiring goal established by CalHR
· Lack of engagement and follow up with departments who fall below the 80% disability parity rate goal of 13.3%
· Lack of consistency across the departments in terms of how they house, fund, and operate their Reasonable Accommodation Program
· Lack of proper training for mangers on how to efficiently and effectively accommodate employees with disabilities

Recommendation related to California as a Model Employer
Issuance of an Executive Order with specific deadlines, benchmarks, and requirements of state agencies to recruit, hire, retain, and promote workers with disabilities in state civil service. 

Several of the suggested components include:	
· Designation of a senior-level department official to be accountable for meeting the goals of the order
· Designation of a full-time position by the Department of Human Resources Office of Civil Rights to track progress and assist departments with the implementation of their plans
· Establishment of universal guidelines to ensure consistency of Reasonable Accommodation processes and procedures throughout all state departments
· Mandatory training for managers and supervisors on how to handle  reasonable accommodation requests 
· Establishment of a Centralized Reasonable Accommodation Fund within each department
Members discussed the following areas: 
· Whether the draft order should focus on the “what” vs the “how”. 
Example: Request that accountability be built into the plan, rather than request for a position to be created 
· Adverse impact theory of discrimination: If hiring rate of minority population is 80% less than the general population, then it’s inferred there is adverse impact or discrimination. 
· Include component that requires departments to do a self-survey on the number of workers with disabilities every year.
· Including language that states the goal percentage achieved will keep in line with the disability parity rate or 80% of the rate.  
Maria Nicolacoudis called for a vote to approve the recommendations related to California as a Model Employer and forward them to the Secretaries.

The recommendations were approved with a majority vote.

Item 8. Action to Approve Goal 4 Recommendations: Sustainability and Growth of the California Youth Leadership Forum (YLF)
Rachel Stewart provided the Committee with background on the Youth Leadership Forum (YLF) and its history. She then provided an overview of the YLF Strategic Plan that is currently being developed in partnership with the YLF Design Team. 

YLF Design Team Members Catherine Kelly Baird, Catherine Campisi, and Mark HanoHano along with CSUS Center for Collaborative Policy facilitators Grace Person and Adam Sutkus, provided additional details on each component of the Strategic Plan and its goals.
 
Components of the YLF Strategic Plan
· Background and Context
· Guiding Principles and Core Values
· Vision and Mission Statements
· Goals and Objectives
· Acknowledgements
Goal #1 – Organizational Structure
Develop a sustainable organization structure that supports planning for the YLF week-long event, and allows for future expansion and alumni engagement
· Investigate options and choose internal organizational structure that may best provide an optimal long-term format for success and provides for expansion and engagement of alumni. 
· Develop a name for the new YLF umbrella organization.
· Develop a plan to facilitate an effective and seamless transition to a new structure.
Goal #2 – Financial Structure
Based on the organizational format, YLF will develop a sustainable financial model.
· Maintain and further develop funding for the YLF week-long event.
· Create a development plan to secure resources for the establishment of the YLF umbrella organization.
· Identify ways to fund the YLF umbrella organization’s additional activities and programs.
Goal #3 – Expansion
Seek ways to grow and expand YLF efforts as a program, so more youth with disabilities participate and engage in empowerment and community building activities year-round.
· Create a plan to effectively communicate with alumni in order to maintain and grow networks.
· Create a plan for programmatic expansion to reach more youth with disabilities in the state.
· Create a plan to facilitate alumni engagement efforts.
Goal #4 – Celebrate Diverse Identities
Through collaboration, YLF will seek to enhance and celebrate participant’s different identities by engaging with youth leadership projects for other diverse cultural communities.
· Convene a meeting and invite the planning leadership from other cultural youth leadership forums
· Develop a mechanism to provide cross-pollination between the YLF umbrella organization and other cultural leadership projects
· Focused recruitment and targeted outreach to other cultural leadership forums
· Establish participation goals reflect the racial, ethnic, religious, socioeconomic, and sexual identity diversity
Maria Nicolacoudis called for a vote to approve the proposal to adopt and promote the YLF strategic plan.  

The proposal was approved with a majority vote

Item 9. Public Comment
Jane Adcock (California Mental Health Planning Council): The Planning Council is working on a developing a Peer Certification, similar to a Masters in Social Work, that would help to ensure that individuals with lived experience are working in the public mental health system.  The certification would be for consumers who have undergone mental health treatment and then pass curriculum and an exam. The Planning Council would love to have the Committee’s support once the certification has been fully developed.  

Item 10. Wrap Up
Sarah reviewed a chart showing the Committee’s progress and next steps for each goal area.
Maria then reviewed next steps and future meeting dates:
· July 21-25, 2014: Youth Leadership Forum
· August 28-29, 2014: CCEPD Full Committee Meeting
· Presenting final recommendations to LWDA and CHHS Secretaries
· Evaluation of CCEPD activities and progress to date
· Develop a work plan for 2014-2015.
The meeting was adjourned at 3:55pm.



California Committee on Employment of People with Disabilities
August 28-29, 2014 Meeting

[bookmark: _Toc396814573][bookmark: _Toc396816531]2013-2014 Approved Policy Recommendations

On June 12, 2014, the California Committee on Employment of People with Disabilities (CCEPD) approved a series of policy recommendations in six areas: 
1. Being a model employer by increasing the number of people with disabilities working in state civil service; 
2. Making disability employment part of the state workforce development strategy; 
3. Finding and supporting federal contractors in California’s health sector in their efforts to employ people with disabilities;
4. Ensuring students with disabilities are fully included in California’s health-related Career and Technical Education Programs (CTE); 
5. Revising the technical standards for California’s nursing education programs so they support the equal participation of students with disabilities; and 
6. Preparing youth with disabilities for careers that use their full potential by continuing to provide state support for the California Model Youth Leadership Forum for Students with Disabilities (YLF) and its expansion.  

Below is a list of the policy recommendations and corresponding CCEPD goal areas.  

Being a model employer by increasing the number of people with disabilities working in state civil service

CCEPD Goal:  “By June 30, 2014, California launches an initiative to increase the employment participation rate for workers with disabilities in the state workforce from 10.4% to 13.3% by 2019 with specific deadlines, benchmarks, and requirements of state agencies to recruit, hire, retain, and promote workers with disabilities.”

CCEPD Recommendation: In commemoration of the 25th anniversary of the Americans with Disabilities Act on July 26, 2015, CCEPD recommends the issuance of an Executive Order calling for:
· Full compliance and enforcement of Executive Orders S-04-05 and S-11-10; 
· The hiring of at least an additional 9000 qualified individuals with disabilities by the State of California by 2020 in order to increase the representation of workers with disabilities in the overall state workforce from 10.4 percent to 13.3 percent through specific deadlines, benchmarks, and requirements of state agencies; and
· Beginning in 2020, the reassessment of this goal every two years until the representation of people with disabilities in the State civil service workforce reaches the disability parity rate in the 2020 Census of California.

Including the following components, among others contained in the draft order submitted to the Secretaries under separate cover, will help ensure departmental accountability and compliance:

[bookmark: _Toc396488582]Regarding Recruitment and Hiring of Individuals with Disabilities:
· The submission of a plan by all departments with a deficiency of workers with disabilities that includes a numerical goal at least equal to 16.6 percent of the department’s workforce and annual performance targets and activities to bring the department’s disability representation rate to at least 13.3 percent within five years;
· Designation of a senior-level department Human Resources or Personnel official to be accountable for enhancing employment and promotional opportunities for individuals with disabilities within the department and for meeting the goals of the order;
· Increased utilization of and collaboration with programs and resources that assist in the recruitment and hiring of people with disabilities;
· A report evaluating the effectiveness of the Limited Examination and Appointment Program (LEAP) alternate selection process for people with disabilities;
· Designation of a full-time position by CalHR to track progress and assist departments with the implementation of their plans; and
· Development of a system for reporting regularly on departmental progress with meeting the goals of the order.

[bookmark: _Toc396488583]Regarding the Provision of Reasonable Accommodations:
· Establishment of a Centralized Reasonable Accommodation Fund within each department;
· Designation of at least one employee within each department to serve as the Reasonable Accommodation Coordinator (RAC) who is in a job classification equivalent to or higher than that of an Associate Governmental Program Analyst and is a permanent full time employee;
· Participation in training for supervisors and hiring managers on how to handle reasonable accommodation requests;
· Ensure the Reasonable Accommodation Program is either housed in or maintains a strong tie to the department’s Equal Employment Opportunity Office; 
· Establishment of uniform timelines for departments to respond to a completed reasonable accommodation request by approving the request, denying it, or indicating additional time is needed;
· Establishment of guidelines to ensure consistent, timely, good faith, and interactive Reasonable Accommodation processes and procedures throughout all state departments; and
· Establishment of clear policies and procedures for a return to work and retention for employees who are injured or acquire a disability while on the job.

Making disability employment part of the state workforce development strategy, and making the state workforce development strategy part of disability employment programs

CCEPD Goal: “By June 30, 2014, a major employer in the health care industry will commit to making their workforce reflective of the people they serve by adopting an internal policy to increase the percentage of people with disabilities in their workforce.“

CCEPD Goal: “By June 30, 2014, California launches an initiative to increase the current employment participation rate for workers with disabilities in the health services sector (3.7%). Students and workers with disabilities in California will have the necessary skills, equal opportunities, and supports to achieve integrated, competitive employment in California’s health workforce.”

CCEPD Recommendations to make disability employment part of the Labor and Workforce Development Agency’s (LWDA) workforce development strategy:

· For the 2013 program year, only 2.9% of the enrolled participants in California’s Wagner-Peyser-funded programs and only 5.3% of the enrolled participants in California’s WIA-funded programs were people with disabilities.[footnoteRef:1] Building on the successful model developed by the City of Los Angeles Workforce Development System and their Disability Employment Initiative, CCEPD recommends that at least 10% of the enrolled participants served in each Local Workforce Investment Board (LWIB) area in California be individuals with disabilities, and that this requirement be adopted either through the enabling state legislative process or as one of the criteria for local boards to determine the effectiveness of their services for people with disabilities under Section 121(g)(1) of the Workforce Innovation and Opportunity Act (WIOA). In addition, CCEPD recommends that the number of enrolled participants with disabilities and their percentage relative to the total number of enrolled participants be reported by all LWIB’s as part of their regular reporting requirements.  [1:  Data extracted from CalJOBS on August 15, 2014.] 


· CCEPD also recommends that the CalJOBS website be revised to allow for the collection and tracking of disability data.

CCEPD Recommendations to make the LWDA workforce development strategy part of disability employment programs within CHHS:

· CCEPD recommends that California go beyond the requirements of WIOA and require that the annual state plan for at least every California Health and Human Services Agency department engaged in disability employment – not just DOR – include a description of how the department’s efforts are aligned with the California Strategic Workforce Development Plan, and how the department is prioritizing the disability workforce needs of federal contractors in California’s in-demand industry sectors of health care, advanced manufacturing and clean energy, thereby increasing competitive, integrated employment outcomes for Californians with disabilities. 

· CCEPD also recommends that all CHHS departments engaged in disability employment efforts and their contractors educate and facilitate job seekers with disabilities to create a personal profile and upload their resumes into the state’s CalJOBS website. 

Finding and supporting federal contractors in California’s health sector in their efforts to employ people with disabilities

CCEPD Goal: “By June 30, 2014, a major employer in the health care industry will commit to making their workforce reflective of the people they serve by adopting an internal policy to increase the percentage of people with disabilities in their workforce (as measured by a defined percentage growth per year).”

CCEPD Recommendations:
CCEPD recommends the creation of a public/private partnership between the State of California, two major health corporations in California that are federal contractors, and the research and philanthropic communities that would include the commitment of:
1. At least two health sector employers in California to meet and even surpass the utilization and hiring goals in the revised regs; 
2. The philanthropic community to assist California’s health sector employers in changing their corporate culture and policies to promote self-identification and retention of employees with disabilities;
3. The state to provide funding for the public workforce system to recruit and train people with disabilities and disabled veterans in high-demand health sector occupations; and
4. The disability research community to evaluate the outcome of this collective impact approach.

In addition to the public/private partnership, CCEPD also recommends that the state find and support California’s federal contractors in their efforts to employ people with disabilities by:

· Making the disability and veteran workforce needs of federal contractors in California’s health care, advanced manufacturing, and clean energy sectors an executive-level priority directly tied to the state’s workforce and economic development agendas;

· Including cross-system metrics and performance outcome measures for all California Health and Human Services Agency (CHHS) departments that provide workforce or jobs services to individuals with disabilities and veterans in the “common workforce accountability system” identified in objective two of the “System Alignment and Accountability Goal” within the 2012-2017 California Strategic Workforce Development Plan so there is a clear understanding of the “talent pool” available to federal contractors in California;

· Having all CHHS departments engaged in disability employment efforts measure and report on the number of consumers with disabilities with career goals in the three economic-growth sectors identified in California’s 2012-2017 Strategic Workforce Development Plan as part of their existing performance measurement processes.

· Having disability-related workforce preparation programs within CHHS departments submit an annual plan to their department detailing their region’s labor market data and how their program will work with the Local Workforce Investment Board(s) and providers to meet the disability workforce needs of federal contractors in their regions in the health care, advanced manufacturing and clean energy sectors.

Ensuring students with disabilities are fully included in California’s health-related Career and Technical Education Programs (CTE)

CCEPD Goal:  “By June 30, 2014, California launches an initiative to increase the current employment participation rate for workers with disabilities in the health services sector (3.7%). Students and workers with disabilities in California will have the necessary skills, equal opportunities, and supports to achieve integrated, competitive employment in California’s health workforce.”

CCEPD Recommendation:
Based on the findings and policy suggestions in the white paper, CCEPD recommends that the Secretaries work with the State Superintendent of Public Instruction on the following:

· Require that existing and emerging CTE programs collect and report data on the number of students with disabilities (including type of disability) who enroll in and complete CTE programs in general and health science and medical technology programs in particular.

· CTE programs should develop a concerted outreach effort to students with disabilities to increase their participation in current and expanded CTE programs;

· As the Department of Education creates and offers professional development on the alignment of Career Technical Education and Common Core State Standards, specific technical assistance and professional development modules on Universal Design for Learning (UDL)1 and Multi-tiered Systems of Support (MTSS)2 should be offered to CTE teachers and to all K-12 teachers to ensure access and support for all students, but particularly students with disabilities; and
 
· Provide increased technical assistance and professional development for schools and districts in the area of evidence-based predictors that improve post-school outcomes for students with disabilities, and data collection on implementation, to promote effective practices and provide districts with a tool to measure implementation and improvement.

Revising the technical standards for California’s nursing education programs so they support the equal participation of students with disabilities

CCEPD Goal:  “By June 30, 2014, California launches an initiative to increase the current employment participation rate for workers with disabilities in the health services sector (3.7%). Students and workers with disabilities in California will have the necessary skills, equal opportunities, and supports to achieve integrated, competitive employment in California’s health workforce.”

CCEPD Recommendations:
· The California Department of Consumer Affairs (DCA), in partnership with the California Office of Statewide Health Planning and Development (OSHPD) and the California Department of Fair Employment and Housing (DFEH), should issue a joint “dear colleague” letter to all public and private pre-licensure nursing education programs in California recommending they revise their technical standards to align with the Model Technical Standard for Nursing Education Programs.

· DCA and the California Board of Registered Nursing (BRN) should also work with the California Hospital Association (CHA) and OSHPD to ensure that the Model Technical Standard for Nursing Education Programs is included in all contracts with hospitals that serve as clinical sites for nursing education programs in California. 

· DFEH should work with CHA and other statewide associations to ensure that health sector employers in California are using language in their nursing job descriptions that does not have an adverse impact on the ability of prospective job candidates with disabilities to successfully compete for job openings in California’s nursing profession.

· On June 2, 2014, the BRN’s Survey Advisory Committee agreed to collect information on disability status as part of the 2014 Pre-Licensure Nursing Program Annual School survey. This best practice should be institutionalized so that when leadership changes at the DCA and BRN, these entities will continue to collect disability demographic information in all of the BRN’s data collection efforts required under Section 2717 of the California Business and Professions Code, including but not limited to the Biennial Survey of Registered Nurses and the Pre-Licensure Nursing Program Annual School Survey. 

· CCEPD also recommends an amendment to Subdivision (h)(1) of California Education Code, Section 78261 to require that disability be included in the disaggregated data that community colleges with registered nursing programs report to the Chancellor’s Office for compilation and submission to the legislature and governor by March 1 of each year.

Preparing youth with disabilities for careers that use their full potential by continuing to provide state support for the California Model Youth Leadership Forum for Students with Disabilities (YLF) and its expansion

CCEPD Goal:  “By June 30, 2014, the California Youth Leadership Forum (YLF) for Students with Disabilities is an effective, sustainable, and replicable model for enhancing the personal, academic, and career potential of young people with disabilities in California.” 

CCEPD Recommendation:
Adoption and promotion of the California Youth Leadership Forum for Students with Disabilities Five Year Strategic Plan, which includes the following goals:
1. Goal 1: Develop a sustainable organization structure that supports planning for the YLF week-long event, and allows for future expansion and alumni engagement.
2. Goal 2: Based on the structure selected for the organizational format, YLF will develop a sustainable financial model.
3. Goal 3: Seek ways to grow and expand YLF efforts as a program, so many youth with disabilities participate and engage in empowerment and community building activities year-round.
4. Goal 4: Through collaboration, YLF will seek to enhance and celebrate participant’s different identities by engaging with youth leadership projects for other diverse cultural communities. 




[bookmark: _Toc393825828][bookmark: _Toc396814574][bookmark: _Toc396816532]Breakout Group Agreements
There will be opportunities for everyone to share and develop ideas. Everyone is asked to adhere to a few key guidelines to allow for productive outcomes:

ALL IDEAS AND POINTS OF VIEW HAVE VALUE 
During this meeting you may hear something you do not agree with or you think is "wrong." Please remember that the purpose of the meeting is to share ideas and achieve understanding. Simply listen, you do not have to agree, defend or advocate. 
THINK OUTSIDE THE BOX
This is the time to shake things up and be creative.
ASK QUESTIONS WITH CURIOUSITY, NOT HOSTILITY
USE COMMON CONVERSATIONAL COURTESY 
Don't interrupt; use appropriate language; no side-conversations at the table, etc. 
AVOID EDITORIALS 
It will be tempting to analyze the motives or intentions of others or to judge things. Please talk about YOUR ideas and thoughts.
HUMOR IS WELCOME 
Though never at someone else's expense. 
HONOR TIME 
We have an ambitious agenda, in order to meet our goals it will be important to follow the time guidelines given by the facilitator. 
BE COMFORTABLE 
Please feel help yourself to refreshments or take personal breaks. If you have other needs please let the facilitator know. 


[bookmark: _Toc393825840][bookmark: _Toc396814575][bookmark: _Toc396814669][bookmark: _Toc396816533]Recommendations: Small Group Exercise 
INSTRUCTIONS:
This is where we roll up our sleeves and get to work! 
First: We will split the room into two groups. Each group will have 1 hour and 45 minutes to review the proposed topic areas below and discuss next steps, strategies and approaches to accomplish policy recommendations within those topic areas. Each group will have 35 minutes to discuss the first set of policy recommendation topics, and then will switch to the second set of topics. After another 35 minutes, the group will switch to the third set of policy recommendation topics for the remaining 35 minutes.
Location: Group 2, Building the Pipeline, will remain in the conference room for the discussion and Group 1, Increasing Employer Demand, will move to breakout room #204 for their discussion. 
Second: After the break, as a full group you will have 1 hour to discuss the ideas each group discussed and brainstorm on the next steps, strategies, and approaches. 
[bookmark: _Toc396814576][bookmark: _Toc396814670][bookmark: _Toc396816534]POLICY RECOMMENDATIONS GROUPS
1. Group 1: California as a Model Employer of People with Disabilities (Executive Order), Integrating Disability Employment into California’s Workforce Development Strategy (Integration), Finding and Supporting Federal Contractors in California’s Health Sector in their Efforts to Employ People with Disabilities (Public Private Partnership)
2. Group 2: Supporting Students with Disabilities to Participate in Career Technical Education in California (Career and Technical Education (K-12)), Revise Technical Standards for Nursing Education Programs (Nursing Technical Standards), and Prepare Youth with Disabilities to Work (YLF Strategic Plan).
Also keep in mind:
· What are the next steps, strategies, and approaches necessary to achieve the recommendations?
· What’s the desired future condition you’d like to see?
[bookmark: _Toc396814577][bookmark: _Toc396814671][bookmark: _Toc396816535][bookmark: _Toc393825841]Topic Areas and Policy Recommendations
1. Be a model employer by increasing the number of people with disabilities working in state civil service 
In commemoration of the 25th anniversary of the Americans with Disabilities Act on July 26, 2015, CCEPD recommends the issuance of an Executive Order calling for:
· Full compliance and enforcement of Executive Orders S-04-05 and S-11-10; 
· The hiring of at least an additional 9000 qualified individuals with disabilities by the State of California by 2020 in order to increase the representation of workers with disabilities in the overall state workforce from 10.4 percent to 13.3 percent through specific deadlines, benchmarks, and requirements of state agencies; and
· Beginning in 2020, the reassessment of this goal every two years until the representation of people with disabilities in the State civil service workforce reaches the disability parity rate in the 2020 Census of California.

Including the following components within the order will help ensure departmental accountability and compliance. 

Regarding Recruitment and Hiring of Individuals with Disabilities:
· The submission of a plan by all departments with a deficiency of workers with disabilities that includes a numerical goal at least equal to 16.6 percent of the department’s workforce and annual performance targets and activities to bring the department’s disability representation rate to at least 13.3 percent within five years;
· Designation of a senior-level department Human Resources or Personnel official to be accountable for enhancing employment and promotional opportunities for individuals with disabilities within the department and for meeting the goals of the order;
· Increased utilization of and collaboration with programs and resources that assist in the recruitment and hiring of people with disabilities;
· A report evaluating the effectiveness of the Limited Examination and Appointment Program (LEAP) alternate selection process for people with disabilities;
· Designation of a full-time position by CalHR to track progress and assist departments with the implementation of their plans; and
· Development of a system for reporting regularly on departmental progress with meeting the goals of the order.

Regarding the Provision of Reasonable Accommodations:
· Establishment of a Centralized Reasonable Accommodation Fund within each department;
· Designation of at least one employee within each department to serve as the Reasonable Accommodation Coordinator (RAC) who is in a job classification equivalent to or higher than that of an Associate Governmental Program Analyst and is a permanent full time employee;
· Participation in training for supervisors and hiring managers on how to handle reasonable accommodation requests;
· Ensure the Reasonable Accommodation Program is either housed in or maintains a strong tie to the department’s Equal Employment Opportunity Office; 
· Establishment of uniform timelines for departments to respond to a completed reasonable accommodation request by approving the request, denying it, or indicating additional time is needed;
· Establishment of guidelines to ensure consistent, timely, good faith, and interactive Reasonable Accommodation processes and procedures throughout all state departments; and
· Establishment of clear policies and procedures for a return to work and retention for employees who are injured or acquire a disability while on the job.

2. Make disability employment part of the state workforce development strategy, and make the state workforce development strategy part of disability employment programs

Recommendations to make disability employment part of the state workforce development strategy.
· CCEPD recommends that at least 10% of the enrolled participants served in each Local Workforce Investment Board (LWIB) area in California be individuals with disabilities, and that this requirement be adopted either through the enabling state legislative process or as one of the criteria for local boards to determine the effectiveness of their services for people with disabilities under Section 121(g)(1) of the Workforce Innovation and Opportunity Act (WIOA). 
· CCEPD also recommends that the CalJOBS website be revised to allow for the collection and tracking of disability data.

Recommendations to make the state workforce development strategy part of disability employment programs. 
· CCEPD recommends that the annual state plan for every California Health and Human Services Agency department engaged in disability employment – not just the Department of Rehabilitation – be incorporated into the unified state plan and include: a description of how the department’s efforts are aligned with the California Strategic Workforce Development Plan, and how the department is prioritizing the disability workforce needs of federal contractors in California’s in-demand industry sectors of health care, advanced manufacturing and clean energy, thereby increasing competitive, integrated employment outcomes for Californians with disabilities. 
· CCEPD also recommends that all CHHS departments engaged in disability employment efforts and their contractors educate and facilitate job seekers with disabilities to create a personal profile and upload their resumes into the state’s CalJOBS website.

3. Finding and supporting federal contractors in California’s health sector in their efforts to employ people with disabilities
CCEPD Recommendations:
CCEPD recommends the creation of a public/private partnership between the State of California, two major health corporations in California that are federal contractors, and the research and philanthropic communities that would include the commitment of:
5. At least two health sector employers in California to meet and even surpass the utilization and hiring goals in the revised regs; 
6. The philanthropic community to assist California’s health sector employers in changing their corporate culture and policies to promote self-identification and retention of employees with disabilities;
7. The state to provide funding for the public workforce system to recruit and train people with disabilities and disabled veterans in high-demand health sector occupations; and
8. The disability research community to evaluate the outcome of this collective impact approach.

In addition to the public/private partnership, CCEPD also recommends that the state find and support California’s federal contractors in their efforts to employ people with disabilities by:
· Making the disability and veteran workforce needs of federal contractors in California’s health care, advanced manufacturing, and clean energy sectors an executive-level priority directly tied to the state’s workforce and economic development agendas;

· Including cross-system metrics and performance outcome measures for all California Health and Human Services Agency (CHHS) departments that provide workforce or jobs services to individuals with disabilities and veterans in the “common workforce accountability system” identified in objective two of the “System Alignment and Accountability Goal” within the 2012-2017 California Strategic Workforce Development Plan so there is a clear understanding of the “talent pool” available to federal contractors in California;

· Having all CHHS departments engaged in disability employment efforts measure and report on the number of consumers with disabilities with career goals in the three economic-growth sectors identified in California’s 2012-2017 Strategic Workforce Development Plan as part of their existing performance measurement processes.

· Having disability-related workforce preparation programs within CHHS departments submit an annual plan to their department detailing their region’s labor market data and how their program will work with the Local Workforce Investment Board(s) and providers to meet the disability workforce needs of federal contractors in their regions in the health care, advanced manufacturing and clean energy sectors.

4. Ensure students with disabilities are fully included in California’s health-related Career and Technical Education Programs (CTE)
CCEPD Recommendation:
Based on the findings and policy suggestions in the white paper, CCEPD recommends that the Secretaries work with the State Superintendent of Public Instruction on the following:
· Require that existing and emerging CTE programs collect and report data on the number of students with disabilities (including type of disability) who enroll in and complete CTE programs in general and health science and medical technology programs in particular.

· CTE programs should develop a concerted outreach effort to students with disabilities to increase their participation in current and expanded CTE programs;

· As the Department of Education creates and offers professional development on the alignment of Career Technical Education and Common Core State Standards, specific technical assistance and professional development modules on Universal Design for Learning (UDL)1 and Multi-tiered Systems of Support (MTSS)2 should be offered to CTE teachers and to all K-12 teachers to ensure access and support for all students, but particularly students with disabilities; and
 
· Provide increased technical assistance and professional development for schools and districts in the area of evidence-based predictors that improve post-school outcomes for students with disabilities, and data collection on implementation, to promote effective practices and provide districts with a tool to measure implementation and improvement.

5. Revise the technical standards for California’s nursing education programs so they support the equal participation of students with disabilities
CCEPD Recommendations:
1. The Department of Consumer Affairs (DCA), in partnership with the California Health and Human Services Agency (CHHS) Office of Statewide Health Planning and Development (OSHPD) and California Labor and Workforce Development Agency (LWDA), should issue a joint “dear colleague” letter to all public and private pre-licensure nursing education programs in California recommending they revise their technical standards to align with the “Model California Technical Standard for Nursing Education Programs.”
2. DCA and the BRN should also work with the California Hospital Association (CHA) and OSHPD to ensure that the model technical standard is included in all contracts with hospitals that serve as clinical sites for nursing education programs in California. 
3. DFEH should work with CHA and other statewide associations to ensure that health sector employers in California are using language in their nursing job descriptions that does not have an adverse impact on the ability of prospective job candidates with disabilities to successfully compete for job openings in California’s nursing profession.
4. On June 2, 2014, the BRN’s Survey Advisory Committee agreed to collect information on disability status as part of the 2014 Pre-Licensure Nursing Program Annual School survey. This best practice should be institutionalized so that when leadership changes at the DCA and BRN, these entities will continue to collect disability demographic information in all of the BRN’s data collection efforts required under Section 2717 of the California Business and Professions Code, including but not limited to the Biennial Survey of Registered Nurses and the Pre-Licensure Nursing Program Annual School Survey.
CCEPD also recommends an amendment to Subdivision (h)(1) of California Education Code Section 78261 to require that disability be included in the disaggregated data that community colleges with registered nursing programs report to the Chancellor’s Office for compilation and submission to the legislature and governor by March 1 of each year.
6. Preparing youth with disabilities for careers that use their full potential by continuing to provide state support for the California Model Youth Leadership Forum for Students with Disabilities (YLF) and its expansion
Recommendation for the Sustainability and Growth of the California Youth Leadership Forum through the Adoption and promotion of the California Youth Leadership Forum for Students with Disabilities Five Year Strategic Plan, which includes the following goals:
1. Goal 1: Develop a sustainable organization structure that supports planning for the YLF week-long event, and allows for future expansion and alumni engagement.
1. Goal 2: Based on the structure selected for the organizational format, YLF will develop a sustainable financial model.
1. Goal 3: Seek ways to grow and expand YLF efforts as a program, so many youth with disabilities participate and engage in empowerment and community building activities year-round.
1. Goal 4: Through collaboration, YLF will seek to enhance and celebrate participant’s different identities by engaging with youth leadership projects for other diverse cultural communities. 
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[bookmark: _Toc396814603][bookmark: _Toc396814697][bookmark: _Toc396816561]Friday, August 29th
[bookmark: _Toc396814604][bookmark: _Toc396814698][bookmark: _Toc396816562]9:00 am – 3:30 pm

ITEMS FOR TODAY

· Welcome
· Recap of Day 1
· Elections of Chair and Vice Chair
· Develop 2014-2015 Work Plan




[bookmark: _Toc396814605][bookmark: _Toc396814699][bookmark: _Toc396816563]Meeting Day 2
For Day 2, the group will review the draft next steps discussed on Day 1 and any additional next steps, strategies, and approaches participants shared during the report out. Using the same small group format, you will then identify actions/tasks and persons responsible for each of the next steps under the different policy recommendation topics. The facilitators will have 3 of the policy topic areas for discussion. We ask that you stay with the same group you were in yesterday. The facilitators will share the work done and you will have the opportunity to further refine the action plans during the report out after the break. 
INSTRUCTIONS:
First: As a group, you will have 60 minutes to identify specific tasks to accomplish next steps, strategies and approach. Of particular importance is the need to identify a lead person to address the specific task.
Second: After the break, everyone will return to the full group to discuss the specific tasks and leads each group identified. The groups will report out and share highlights of the groups’ discussion. Each group will have 15 minutes to share – 30 minutes total before discussing as a whole the items from the report out for another 30 minutes.
[bookmark: _Toc393825879]
[bookmark: _Toc396814606][bookmark: _Toc396814700][bookmark: _Toc396816564]Principles for Action Planning
· What do you want to keep in mind as you create this action plan?
· How do you want to hold yourselves accountable?
Some examples include setting milestones and considering the “bang for the buck” – what gets the most done with the least amount of resources. 
[bookmark: _Toc393825880]

[bookmark: _Toc396814607][bookmark: _Toc396814701][bookmark: _Toc396816565]Next Steps, Strategies, and Approach Development & Refinement: Small Group Exercise 
INSTRUCTIONS:
For the next hour, we will work to refine the existing next steps, strategies, and approaches, as well as to identify a lead person(s). To accomplish this, we will break into two groups, and each group will work on 3 assigned policy recommendation topic areas. We ask that you remain in your groups for the duration of the discussion. Finally, we’ll reconvene as a group to discuss and reach consensus on the objectives from each of the two groups.

Tips
Work to identify tasks
Identify lead person(s)
Break into two groups
1 Hour
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[bookmark: _Toc396814610][bookmark: _Toc396814704][bookmark: _Toc396816568]Action Planning Worksheet 
[bookmark: _Toc396814611][bookmark: _Toc396814705][bookmark: _Toc396816569]Policy Recommendation:					Task:


1. What partners and stakeholders need to be involved? 


2. What are the dependencies between other next steps/strategies/approaches?


3. What are potential barriers or road blocks to completing the task? 


4. What are the resources needed to complete the task? 


5. What is the timeframe, due dates, or key milestones of this task? 


6. What are ways to measure progress and success? 


7. Who will take the lead?



CCEPD Annual Evaluation Assessment 

1. How well did the policy change process work? 
a. What did you think of the stakeholder engagement opportunities?
b. How effective were the partnership opportunities to support recommendation development?
c. How effectively do the data and analysis support the recommendations?
d. What do you think of the CCEPD approval process and presentation to the Agency Secretaries? 

2. Overall, what are your impressions of the Committee’s effectiveness?
a. Is the current Committee structure effective? 
b. Are any changes needed to the Committee or meeting structure to better support your participation and engagement?
c. What are your perspectives on the Committee’s value to the Secretaries, people with disabilities, employers, and California as a whole?
d. How effective is CCEPD with policy-makers and other tables of influence related to employment issues in California?







