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Coordinator:	Welcome and thank you for standing by.  At this time all participants are in a listen only mode until the question-and-answer portion of today’s conference.  At that time to ask a question please press star 1.
	Today’s conference is being recorded.  If you have any objections you may disconnect at this time.  I would now like to turn the call over to Jose Pina.  You may begin.
Josefina Notsinneh: Hello good afternoon everyone.  This is Josefina Notsinneh, Deputy Director of the Office of Legislation and Communications.  Thank you for joining us for the second call a repeat of our call that we had earlier this week on Monday.
	For those that are interested a transcript for Monday’s call has been posted on our external website.  The purpose of this call is to provide operational guidance to programs that receive grants from the department.  After (Joe’s) – after the summary and after (unintelligible) and Victor and our other folks speak there will be time for your questions and comments.  So I’d like to introduce and turn it over to DOR Director, Joe Xavier.
Joe Xavier:	Thank you Josefina.  The state – we have a team here in central office and first I want to acknowledge you for making the time to be with us and acknowledge them for the work that they have done to get us to where we can have these calls and share information with you.  We have many of our partners on the line and I will keep saying it over and over.  We cannot do the work that we’re doing without your support.  So I want to thank you for that partnership.
	We have a number of the members of our boards and committees who have joined us.  Thank you also for the work you’re doing and making the time to be on the call.  
	You’ll often hear me say that these operated assisted calls are not always ideal but we have over 50 lines on the call and the number of individuals at the end of those lines and a lot of those individuals throughout the state who have an interest to participate, it’s not often a two-way conversation.  But it does allow us to share information with you and it’s part of our continued commitment to transparency in the work that we do.
	So let me set some context and provide some background here as Josephina said before I turn it over to folks to give you some specific details about how we’re operationalizing the environment we’re in today.  First of all this is a rather short timeframe for you to come and join us on this call.  We do appreciate you making that time to be here.
	And let me start also by saying that our thoughts continue to go out to those that are impacted directly and indirectly by this outbreak the Coronavirus and no doubt you have many questions and no doubt you are being asked many questions.  So today one of the things that we want to do is provide you with some additional information to help you not only make the decisions that you need to make but to answer some of the questions perhaps that you are receiving.
	It is very important that we all keep in mind that this is changing rapidly.  Seemingly on the hour there’s a new guidance.  There’s an evolution of what has been taking place.  And while disasters are not new to us here in California this one feels very different and it’s being experienced in a very different way.  Frankly it’s not I think unheard of or uncommon for all of us to fear those things that we do not know of course.
	But in these environments the fears that we all have are exacerbated by the lack of predictability, the uncertainty and the unknown.  And it’s also important that we recognize that this issue before us is a public health matter and the authority on this is our Departments of Global Health working with our federal colleagues through the Center for Disease Control.  One of the things of course is we’re often asked to address the unpredictable, the uncertainty, the unknown.  And the matters of health we’re going to leave to are public health folks and what we’re going to address is the modifications to operational practices.
	And those modifications are in alignment and consistent with the guidance that has been forthcoming that I’m sure you all have heard about in the media at a minimum.  And as appropriate we continue to participate to ensure that guidance and communications is informed and counts for and represents the voice of the disability community.  One of the other things I also want to make sure that I say to you is how important it is for each of you to take care of yourselves.
	We need your leadership today more than ever.  The people that we mutually serve need your leadership more than ever but you can only do that if you take care of yourselves and stay healthy as well.  We also know that fears can lead to intentionally targeting your growth or targeting an individual and I just want to invite all of you and encourage you to be on the lookout for that and then to exert your leadership where you see that kind of behavior taking place.
	In times of uncertainty it calls for our best selves to come forth and for our best leadership to be on display.  So I want to provide some general reminders of the published guidance.  I think so much has flowed so fast that some of you may have heard of this and you move on to other things.  I just want to take a few moments and scroll through some more of the key reminders that we have received.
	Again the authority and the lead here is public health because it’s important that I keep saying it so that we understand what the context is that we are all working in.  One of the things that we have collectively heard is that the general – the risk to the general public remains low.  Of course that is impacted by what is occurring locally.  If you’re in a community that is experiencing community to community transmission or if you’re an individual directly or indirectly that has underlying chronic health conditions that make you more vulnerable to the virus.
	There’s an emergency proclamation that the governor issued on March 4 that provides protections for consumers against price gouging, ensures the health system’s readiness and makes resources available and ensures that all levels of state government are ready to deploy and support of the work that needs to be done.  On March 12 the proclamation encouraged all citizens to follow the guidance of public health including social distancing and provided certain authorities and assurances to support the public health and suspended the public meeting act that badly came after requirements for certain conditions under the public meetings.
	On the 13th the Executive Order addressed schools, addressed education and school operations, developed guidance to support family and business and providing childcare and gatherings being postponed at the time 250.  Obviously we all know that has evolved and those are the conditions in there for groups including providing social distancing if you do have a meeting.
	On the 16th the proclamation addressed vulnerable populations and ensured that there were supports provided for caregivers and those being cared for, developed alternatives to support those that are self-isolating over the age of 65 and support the increased demand for first responders.  There was an emergency proclamation a couple of days ago that addressed protection for renters including helping of evictions, slowing down foreclosures and protections against utility shutoffs.
	Today there was a proclamation or yesterday there was a proclamation to protect the social safety net for individuals.  It suspends the requirements for benefit redetermination for public benefits and it also waived further the requirement that there be a physical presence in order to have a public meeting.  So today we see major events of course canceled as part of the measures to create social distancing.
	We see increased standardization in public places and we know that the impact is to a larger – there’s a larger impact as to the older population as well as to individuals with chronic health conditions.  So what is recommended of course for protection addition to that?  Well, it’s some things that are rather common to us associated with the flu, coughing into a sleeve, into a tissue, social distancing, making sure that you wash your hands and wash your hands and wash your hands and continue to wash them. 
	And I want to spend a minute or two talking about the frequently asked questions that have been shared and some of the information that’ll be shared by this afternoon.  We are applying a rather straightforward standard in how we approach modifying services to our consumers as well as supporting as well as the use of funding to support services to the consumers.  And that is to maximize it where it is reasonable and feasible to do so and to ensuring the services are getting delivered.
	The FAQs address the uses for more of the systemic level and individualized questions with individualized circumstances really need to be taken up with your individual program liaison.  Not to say they’re not important.  They just require much more of an in-depth conversation and understanding for you to get an effective response.
	We also want to ensure that we remain abreast of the needs that exist out in the community.  So we would ask each of you to ensure that where you see an individual particularly those that are being asked to self-isolate where there’s a lack of support or lack of supplies or food, we certainly want to know that.  So if you would please be so kind as to make sure that you service that.  It would be greatly appreciated.  So I’m going to stop my comments here.  I’m going to turn this over to Elena for some additional information.
Elena Gomez:	Okay thank you Joe and I would like to thank all of you for taking the time to join us today.  And most importantly I would like to thank you for all that you’re doing to support our mutual consumers as well as other individuals with disabilities in the communities that you serve.
	I believe most of you are aware that the department has a number of grants to promote and maximize independence of individuals with disabilities in their community.  We have five types of grants that we administered within this department.  First, the older individuals who are blind program and that program currently has grants with 17 community based organizations to provide services to individuals with – who are over the age of 55 and over and are visually impaired to support their independence within the community.
	And OIB services, older individuals who are blind, OIB services include technology training or mobility training as well as independent living skills training.  Through the independent living program, we have 28 independent living centers or ILCs that provide persons with disability services such as information over a referral, independent living skills training peer counseling, advocacy, assisted technology and housing support.
	And they’ll also engage in activities to support systems change within their community.  For the TBI program, the traumatic brain injury program, we currently have seven organizations in California that are providing services to persons with TBI such as community reintegration, supported living services, information of a referral and public education.
	In addition, we support the assistive technology grant which provides all Californians with disabilities information services, training and advocacy for their assisted technology needs.  And finally the systems change grant which coordinates statewide advocacy and systems change efforts is supportive independence and equality for people with disabilities.  So with that overview provided I’m going to turn it over to Victor Duron, our Deputy Director over our Independent Living and Communication Access Division and he’s going to provide some operational guidance regarding service delivery and administrative requirements joining this event so Victor?
Victor Duron:	Thank you so much Elena and thank you to everyone who’s joining us on the call today and you know, for all of the leadership that you’ve already shown in your communities and helping all the people that we serve get through this event.  So you should’ve all received the frequently asked questions that we referred to earlier which is also posted on our public website.
	Our public website as Josephina mentioned also has the transcript from the first call in case you missed it although this is a repeat of that information.  And we will continuously update the information that we’re posting as new developments arise.
	So we’re here to provide information to support our grantees in delivering services to consumers in the safest and most effective manner possible.  As our director stated we’re supporting maximum flexibility to the extent reasonable and feasible and all service delivery options to maximize the continuation of services while safeguarding the wellbeing of our community partners.
	Additionally we encourage everyone to continuously monitor state and more importantly your public health advisories so you can get the most up-to-date information on what action is being recommended or directed in your local community and so that you can modify or postpone your services accordingly.  So as I discussed a little bit some of the alternative methods and guidance for providing services during this time I also want to again thank all of you who have already shown innovation in developing new approaches.
	I know that many of the things I will share today are strategies that are already being implemented out in the community.  So a number of grant services for example are in group settings and we would encourage you to follow the Governor’s recommendation of social distancing whenever feasible, particularly when there’s a number – where there are consumers that are in the high risk group.
	So for example instead of providing service in a group setting it could be done through a teleconference, through a video conference technology, through instant messaging or other distance based approaches.  You know, likewise individual services, one on one services rather than meeting in person, those could be delivered in a virtual manner.  So it could be over the phone, over Skype, over instant messaging or other distance solutions that you may have already developed.
	We also recognize that there are some services that may need to be modified, suspended, postponed or reduced because they don’t lend themselves providing the full scope of those services through distance means.  So for example orientation and mobility for certain independent living skill classes such as cooking, you may not – it may not be possible the full range of those services via distance technology.  And so you may have to modify or limit the scope of the service that you would normally provide and postpone the full scope until in-person is an option that’s available again.
	So we also want to acknowledge that we recognize you are the experts on the needs in your community and you are the ones who are best positioned to determine how to continue providing services to the extent feasible while safeguarding the public health of the service providers on your teams and of our consumers.  Grantees should communicate with their grant administrators if any services are suspended or if hours of operation are reduced to discuss alternatives as appropriate and continue – to find ways to continue providing services to consumers.
	So most services delivered throughout an alternative method will be reimbursable provided that the provisions of the grant and the nature of the service do not require in-person interaction.  In addition most spending for infrastructure to support alternative methods will also be reimbursable.  So for example if you need to procure technology, cell phone, hotspots, they may be reimbursable within the scope of your grant provisions if they are for the purposes of delivering the services and the activities within your grant.
	Although again I would advise all grantees to contact your grant administrator, your grant liaison if you’re unsure whether a specific service or grant activity can be done through an alternative method.  We’ve also received a number of questions regarding whether grantees could provide administrative time off or ATO to employees in response to COVID-19.
	So that decision to grant ATO should be based on individual staff needs in consultation with your internal board leadership and per guidance of your local county public health official as well as in alignment with your organization’s policies and procedures.  Grant funds may be used to pay – may be able to be used to pay for ATO if the employee benefits and compensations are an allowable expense for the given grant.
	So for example if your given grant permits you to pay for PTO or other related benefits then very likely your grant would also allow you to reimburse for ATO if you follow your organization’s policies and procedures and work with your grant administrator to make the revisions needed for your budget.  Again if there is an expected redirection of funds a budget revision may be required.  So you should consult with your grant administrator to discuss the details further.
	Unless there is a complete closure and a complete discontinuation of services there is flexibility how you provide services remotely.  However grant funds cannot be used to reimburse organizations if their office is closed completely and services are completely discontinued.  So this is the time to be creative.  This is the time to innovate and to ensure the safety of our consumers, our staff and the community at large.
	Our grant administrators and your grant liaisons are our most valuable resource to assist you during this time with any questions you may have.  So with that I’m going to turn it over to Josefina Notsinneh for our Q&A portion.
Josefina Notsinneh: Thank you.  Operator can you please open the lines for questions and comments?  And as a reminder wanted to encourage people to check the DOR website regularly for any updates to the FAQ and to send any questions that you may have to our mailbox which is questions@dor.ca.gov.  The transcript will be available within a couple of days and so operator if you can open the line for questions and comments?
Coordinator:	Yes.  And there are currently 64 participants on the line.  If you would like to ask a question at this time please press star 1.  Please unmute your phone and state your name and affiliation after the prompt.  Again if you would like to ask a question please press star 1, unmute your phone and record your name and affiliation after the prompt, one moment for the first question.
	The first question is from Joyce Montgomery with Unified Industry.  Your line is open.
Joyce:	Thank you.  So I was also on the call on Monday so I think some of these questions were brought up on that call as well.  But I just wanted to discuss the concern about certifying time.  Particularly we have this at many of our school districts that currently are not providing services to any students a lot of the time.  Our contracts, our cooperative contracts for TPP are matched – certified matched time and so I wanted to discuss or to bring that up to how we’re going to be addressing the issue of not being able to capture that certified time regardless of we’re able to provide service.
	The other question is really to – that was brought up about could it be possible that a waiver could be requested of the Governor and/or say that during this time that we’d be allowed to reach providers that work with individuals with disabilities to maintain funding and resume services which are no longer in a state of emergency because it’s continued by services for participants.  
	I’d also like to know what considerations that we’re giving individuals with disabilities that wouldn’t have access to services proposed in the alternative manner and again has there been any conversation with our school districts, like with our superintendents that have signed off on these cooperative contracts regarding the provision of not providing services during this time?
Kathi Mowers-Moore: So Joyce this is Kathi.  Thank you very much for your call.  I’m happy to hear your voice.  The call that we’re on right now is focused on grantees and our stakeholders organization.  I’m going to respond to some of your questions.  There’s also the follow up call at 3:00 for our cooperative programs.
	So in regards to the certified time we appreciate that folks had raised that issue a couple of days ago.  We’re starting to work on that as you know.  we are assessing what those dollars look like and you may have outreach to you in regards to making sure that you have invoiced for all certified time to-date.  Secondly in regards to how are we ensuring that we’re providing full access to individuals with disabilities to our services we’re doing that in very individualized ways throughout the state and we appreciate your reminder for us to keep that front and center with everything we do and we appreciate that.
	To-date there has not been a call scheduled yet with all superintendents with our education partners.  We thank you for that recommendation and strongly take that under advisement and if you’d like we appreciate that you may want to join the 3:00 call on cooperative programs later this afternoon.  Thank you.
Joe Xavier:	Joyce this is Joe.
Joyce:	Yes Joe.
Joe Xavier:	Before you hang up you asked one other question that I didn’t get but you have my attention, something about waivers.  Could you restate that please?
Joyce:	Yes.  I think this was also brought up on Monday if there would be a waiver requested of the Governor and/or RSA that would allow our service providers and individuals with disabilities to maintain funding and be able to resume services once we’re no longer in a state of an emergency.
Joe Xavier:	Okay got it, thank you.
Joyce:	And sorry about that.  I apologize for being on the wrong call and I apologize for taking any question time away from the other members.
Joe Xavier:	Not a problem.
Joyce:	Okay.
Coordinator:	And the next question is from Donald Queen with the Trust Fund Advisory Committee.  Your line is open.
Donald Queen:	Yes.  With the stock market I don’t know that we have a trust fund (unintelligible) but are the – our main contact is with the (unintelligible) in the field.  Are those offices closed or what is the status of the department in of itself?
Elena Gomez:	Thank you Donald.  This is Elena Gomez speaking, nice to hear your voice.  And we are currently operating all of our DOR offices.  We do have a good number of our staff on telework as appropriate but they remain to be able to provide services to our consumers.  So all of our offices are open at this time and we continue to remain operational.  Thank you for your question.
Donald Queen:	Thank you.
Coordinator:	And the next question is from Laura Mueller with the (unintelligible) Unified School District.  Your line is open.
Laura Mueller:	My questions were answered so you can skip me.
Coordinator:	The next question is from Theresa Comstock with the State Rehabilitation Council.
Theresa Comstock:	Hello.  This is Theresa.  So thanks so much for all the communication that you’re giving out.  I really appreciate listening in on these calls.  I wanted to just point out that on the employment development department website they have information about how to tap into unemployment insurance if you have reduced work hours.  So employees would still be working but would have reduced hours as well as folks that have been classified as independent contractors how to tap into that unemployment insurance as well.  And it sounds like you already have things in place from DOR to help keep the contractors afloat.  So that’s my comment so thanks so much.
Joe Xavier:	Thank you.
Coordinator:	The next question is from Sarah Iser with the Disability Rights California.  Your line is open.
Sarah Iser:	Good afternoon everyone, just echoing the thanks.  It’s so nice to have this meeting and clear communication from you also so thank you especially in this time of rapidly changing information.  Can you all hear me?  I just want to make sure before I go on.
Joe Xavier:	Yes.
Sarah Iser:	Okay good, thanks.  So to your point about folks who need the isolating and perhaps not having access to food, I know obviously the first point of contact is the counselors.  But in our experience the counselors may not feel empowered to provide those services if they’re not immediately vocationally related.  So what is the best mechanism that we can help connect folks with?  I would think through then also technology as possible but obviously first food, you know, outside of the normal parameters of the IPE?
Joe Xavier:	So I’m going to start that Sarah and then other folks can weigh in on this.  So my ask is really to make sure that we as a state are identifying needs.  We want to take every advantage, every opportunity of engaging with a community to make sure that you as people out there of our community don’t hesitate to let us know if you’ve seen something needed as not being met.
	In terms of calling our counselors, you know, obviously if it’s not a service we provide we would definitely provide referrals and as these services stand up to support the social safety net, we’ll be able to better link some of that.  I know there’s a lot of conversation taking place around this very issue at the state level around the planning.  So I would just say in terms of what are your other options, continue using the ones that you have but please do let us know if you’re an unmet need so we can make sure it’s not falling through the gaps.
Sarah Iser:	Great.  And is there a point person who best to notify with that?
Joe Xavier:	You know, I don’t know if there is Sarah but I think you know a number of us.  So don’t hesitate.
Sarah Iser:	We’ll cast a wide net.
Joe Xavier:	Exactly.
Sarah Iser:	Thank you, appreciate it.
Joe Xavier:	Okay, absolutely.
Coordinator:	We just had one more question come in, one moment.  There wasn’t a name recorded.  If you did, press star 1 for a question.  Your line is now open and please check your mute button.
Lisa Haines:	Hello this is Lisa Haines with (unintelligible), I apologize.  I think I did record it with the mute button on.  Can you hear me?
Joe Xavier:	Yes.
Lisa Haines:	Thank you.  My question, thank you also.  I just echo all the things we do sincerely appreciate DOR’s excellent communication with and align us to be allowed the maximum flexibility.  We are in a great opportunity to be creative.
	I did have a question though about Cal Fresh.  In our Cal Fresh contract and the concern that our ability to do virtual might impede our ability to do the numbers that we committed to.  Will there be any extension of that, you know?  I think currently we have until the end of the year but I think with not knowing this is going to go on and knowing that our tele fresh folks which, they’re going to continue to be calling our start consumers but they do an awful lot of other outreach also that we’re not going to be able to do that could impede the number of applications that we’ve committed to doing.
Victor Duron:	Hello Lisa, it’s Victor.  It’s nice to hear your voice and your point is very well taken.  Cal Fresh is probably one of many programs that is going to have – see an impact to commitments in terms of estimates of service provisions as a result of us having to pivot and figure out how to find alternative ways.  That’s understood.  CDSS, the Department of Social Services understands that and we have a standing monthly meeting at this point for DOR, Department of Social Services and Department of Aging to stay in communication about issues related to Cal Fresh and also to strategize about the future of the Cal Fresh partnership.
	So this is certainly one of the issues that will be in the queue for discussion at our next conversation.  But no, it is understood.  It is recognized that we’re going to have to be flexible and we’re going to have to reassess some of our expectations that we had when we started out on this.  And like you said this is an opportunity to innovate and sometimes in these opportunities we can find ways to do things that turn out to be even more efficient or even more effective than what we had originally designed and so we’re open to that as well.
Lisa Haines:	Thank you so much Victor.  
Joe Xavier:	This is Joe.  I want to elaborate your question too, also provide a bigger – not a bigger but a more broad comment on program performance.  You know, first of all I know that every single one of this call and everybody else out there in our community always maximize their resources and their ability to provide services.  You’re not in this work if that’s not where your heart is.
	So we get that.  We also realize as this keeps evolving that program performance and I use the term program performance very broadly, is something that’s going to have to be in consideration.  We just don’t know what that looks like right now or how that consideration gets addressed.  I do know that we are capturing that and recognize that it’s not going to be just Cal Fresh.  I think program performance is generally – I think we’re all going to have to give some thought to it.  So appreciate the question and I just want to make sure everybody else, you know, regardless of what you should understand that we’re aware of that reality.
Lisa Haines:	Thank you Joe, appreciate it.
Coordinator:	I’m showing no further questions in queue at this time.
Joe Xavier:	Would you remind the listeners the protocol for getting in the queue?
Coordinator:	Yes.  If you’d like to ask a question, please press star 1.  Unmute your phone and record your name and affiliation after the prompt.  Again please press star 1 if you have a question.
(Pause)
Coordinator:	We did have another come in, one moment.  The name is not recorded.  If you press star 1 your line is open.  Please state your name and affiliation and please check your mute button.  
Yolanda Brackson:	This is Yolanda Brackson from Lyons Center for the Visually Impaired.  And my question is actually two.  One is can we have access to other providers that are doing creative and innovative ways to serve consumers, maybe a list or something, email or something like that would be helpful because we are creating quite a few different ways to our consumers.  So we’d like to share that as well but I’d like to see what others are doing.  And then secondly if someone could speak a little bit more about the ability for us to purchase services such as the hotspots and cell phones for our staff to utilize.  I heard a little bit of it but if that could be repeated that would be helpful.
Victor:	Hello this is Victor, thank you for your question.  So with respect to your first question that’s a really interesting idea.  That’s actually something that we’ve been chatting about here.  And I think that we will certainly look at how we can best go about collecting consolidating those ideas, those innovative strategies and share them out with different providers.  So thank you for putting that on the radar and we’ll certainly be strategizing about how we can do that.  And then with respect to your second question what I had shared earlier was that depending on your grant, depending on your grant provisions procuring certain equipment like hotspots like cell phones, for the purposes of service delivery and alignment with your grant may be an allowable expense but that you should communicate with your grant liaison or grant administrator.
	Our different grants have different grant provisions, different funders, different funding sources.  So please contact your grant administrator if there’s a specific question or scenario that you want to walk through.
Yolanda Brackson:	Ready, thank you.  I will definitely do that.
Coordinator:	Showing no questions at this time.  Again press star 1 if you have a question.  please unmute your phone and state your name and affiliation.
Josefina Notsinneh:	Seeing no further questions I just wanted to remind everyone that we encourage you to check the DOR website regularly for any updates to FAQ and if you have any other pressing questions you may also email the mailbox which is questions@dor.ca.gov.
	The transcript for this call will be available within the next couple of days and I’ll turn it over to our Director, Joe Xavier for final comments.
Joe Xavier:	Thank you Josefina.  Thank you to the team here in the room for the work that you keep doing and more importantly or equally importantly I should say thank you to all of you and again for the partnership and the work that you’re doing across the state on behalf of individuals with disabilities so they can live in their community independently.
	One of the things that I think is important for us to remember if you heard the Governor’s press conference yesterday we certainly shared his perspective that this is likely to be months and not weeks.  And so we’re all doing the best that we can.  This is evolving.  As I said the outset by the hour but I encourage you to really continue to lean forward, think of this in new ways.  We’ll continue to be as transparent as we possibly can and continue to evolve from where we are today.
	I would also ask that you work to stay informed, lots of information is coming out definitely on the health side, our departments of public health, keeping in touch with that so you’re aware of the latest guidance and the latest direction there.  We’ll also work to ensure that you continue to be informed on any changes that we have taking place.  And again a reminder to where you see a need especially for those individuals that are being self isolated please don’t hesitate to let us know that.
	The other comment I wanted to make to you is regarding expenses that you may incur that you may not think might be allowable right now.  I do encourage that you track those.  The situation is evolving.  What we don’t know can happen today may change tomorrow and you want to be in the position that if there is an opportunity to cover a cost that you’ve done so.  Just encourage you to think about that now so that you can prepare for what opportunities may come down the road.  
	And so again we’ll have a call at 3:00.  It’ll be the same call with our service providers but we thank you for making the time.  Be safe out there and I’m sure we’ll be talking to you in the near future.
Coordinator:	Thank you for your participation on today’s conference call.  You may disconnect at this time.
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